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Short Wave Radio 


ADVERTISES FOR YOU 


A Repetition of What Is 
Happening in Many Cities 


Two men held up a res- 
taurant proprietor 


Holdup in hallway of 


apartment house 






Man seen coming out of 
kitchen window of 
home 


Woman had purse : 
snatched, Blvd. & 17th Ve | 





Two men fleeing from 
drugstore exchange 
shots with police 


Central Bank held up 
by seven bandits 


Asove is part of a rapid-fire view of the activities of crime taken from a short wave radio 
in one city in 20 minutes. 

If you're skeptical, listen to some of these calls. If your prospect is skeptical invite him 
to listen. He’ll be convinced of the need of Burglary Insurance and The Travelers, with its 


unexcelled facilities for handling Burglary Insurance, can serve you and your clients promptly. 


A Facr: Travelers Burglary Claims Increased 77[¢ in 9 months of 1932 over same period of 1929. 
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THE TRAVELERS INSURANCE COMPANY THE TRAVELERS INDEMNITY COMPANY 


THE TRAVELERS FIRE INSURANCE COMPANY 
HARTFORD CONNECTICUT 
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in undeveloped fields of insurance; 
fields that require special knowledge and the active cooper- 
ation of experts. 
Through its special service departments and highly 
trained field men the L. & L. & G. has repeatedly proven its 
ability to bring real premium-producing results to its agents. 
The fields of Use and Occupancy, Profits, Rent, Rental 
Value and Explosion insurance are largely untouched. Let 


the L. & L. & G. break the ice for you. 


150 WILLIAM STREET - NEW YORK 











~ 


THE NATIONAL UNDERWRITER December 29, 1932 






















































































sccamiiaeatibineneeaaiiila © I 
ZG | < 
SR. : 
\ 
Brst Wisus for " Prosperous New Year 
In good times and bad, in prosperity and depression L 
alike, this is the season of good-will to all men, the time of Th 
warmth and giving, — of forgiveness, charity and love. 
There has never been a year when my impulse to wish 
you, from my heart, “A Happy New Year,” was stronger R 
than it is today. [ rs } 
It is appropriate that when we Americans have just con- |) 435 
cluded celebrating the two hundreth anniversary of the birth eg wes 
of George Washington, to go back in our minds tothose days | 2 ¥, > z Es 
of long ago back to the year 1777 at Valley Forge. = 
Beset with difficulties, problems and dangers unknown a 
_ to us —inan age when all communication was slow and un- ets 
certain —when the best laid plans might easily be destroyed bi H) 
by chance, the man who was later to be known as “The ae 
Father of his Country” faced the future with dauntless cour- ss Sol 
age and iron determination. 
If, in your home and mine, and in the homes of the na- 
i tion, the spirit of George Washington be mirrored this year; 
if we can look ahead, as he did with a cheerful and invincible } 
optimism, prepared to meet our problems with initiative, and fire 
to carry out our plans with determination and a complete faith los: 
in the future; —then, I think, we shall speedily assure for re 
ourselves He 
“A Happy and prosperous New Year. ” ban 
° van 
Sincerely yours, noe 
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Especial Efforts Made by Fire and 
Casualty Companies to 
Check Evil 


HEAVY DRAIN IS FOUND 


Some Executives Estimate Annual Cost 
of This Practice to Companies 
at $25,000,000 


NEW YORK, Dec. 28—That both 
fire and casualty companies suffer heavy 
losses each year through the cancella- 
tion of policies returned after being in 
force anywhere from 15 days to several 
weeks, has long been recognized, and 
while various suggestions have been ad- 
vanced for checking the evil, 
proven effective—save 
stricted areas. 


none has 
in re- 
Renewed attention is be- 
ing devoted to the problem at this time 
due to the extreme pressure company 
officials are exerting to check every pos- 
sible element of waste. 

25 Million 


possibly 


Annual Loss 


An important fire company official who 
has made an intensive study of the re- 
turned policy practice, estimates the an- 
nual loss caused companies thereby at 
not less than $25,000,000. When to these 
figures are added the expense entailed 
at head offices in scrutinizing daily re- 
ports, at times calling for risk inspec- 
tions and commercial ratings, the aggre- 
gate cost is substantially increased. 

A leading cause for the multitudinous 
cancellations is the failure of brokers 
or agents to secure definite renewal or- 
ders from their assureds, instead of pro- 
ceeding upon the assumption that be- 
cause a property-owner sanctioned the 
writing of a line under a definite form 
previously, he will require the identical 
coverage, both as to form and amount, 
for a further period. Care on the part 
of the producing force to be informed 
in both connections before issuing re- 
newals, would obviate a large percent- 
age of the trouble and expense to which 
home offices are now subjected. 

Twenty-five Percent Returned 


The extent to which fire policies are 
returned as “not wanted,” in far as 
the eastern jurisdiction is concerned, is 
placed by a studious company executive 
as 25 percent of the total issued. Of 
the returns 60 percent are for flat can- 

the cost to which the agents 


so 


cellation, 


and companies have been subjected in 
handling such business being sheer 
waste. 


In times such as are now being expe- 
rienced it is doubly incumbent upon the 
producing force to learn from their cli- 
ents the amount and form of indemnity 
each desire and to get a definite order 
for its issuance. Insurable values, both 
as to buildings and their contents are 
vastly different today from those of 
and 


three years or even two years ago, 








Chapman Retires as Head 
of the American Central 


CONTINUES AS A DIRECTOR 
F. W. Koeckert Becomes President of 
the Company and Donald D. Henry 


Is Elected Secretary 


At the monthly meeting of the direc- 


tors of the American Central of St. 
Louis last week, B. G. Chapman, Jr., 
tendered his resignation as_ president. 


He continues as a director. He is well 
known and highly regarded in insurance 
circles. 

F. W. 
heretofore 
president. 

D. E. Monroe, vice-president of the 
American Central at the head office, was 
called to New York headquarters two 
years ago, continuing his official position 
with the American Central and becom- 
ing, in addition, assistant United States 


Koeckert of New 
vice-president, 


York City, 


was elected 


manager of the Commercial Union 
group. 
Donald D. Henry was elected secre- 


tary last week. He has been associated 
with the Commercial Union companies 
as special agent in Missouri for a num- 
ber of years. He will continue his Mis- 
souri field supervision for the Commer- 
cial Union group in addition to his new 
office. 


adjustment of values, both in the in- 
terest of the assured and of the com- 
panies, should be made accordingly. 
Among other arguments advanced by 
the agents in Rochester, N. Y., in favor 
of the creation of a separate division in 
the local board for dealing in part with 
the “not taken” policy evil, it was stated 
that it is “conservatively estimated the 
fire insurance companies are losing ap- 
proximately $50,000 annually in Roches- 
ter in earned premiums, on account of 
policies being out 45, 60 and in some 
cases 90 days, only to be finally re- 
turned as ‘not taken,’ or cancelled flat 
on account of non-payment of premium.” 


Central Bureau Helps Situation 

In the 
vestigation 
panies in 


the Untermyer in- 
of fire and casualty com- 
this city a number of years 
ago, the heavy agoeregate suf- 
fered by the carriers through the non- 
payment of premiums by assureds under 
“not taken” policies was brought out, 
underwriters frankly admitting that the 
evil was a serious one, and one which 
they would be only too happy to check. 


course of 


kk sses 


As an effort to that end there was 
formed the central bureau, an office 
charged with the collection of both fire 


and casualty premiums upon metropoli- 
tan district business. 
As a result of its activities a decided 


improvement in conditions resulted; bro- 
kers realizing that unless satisfactory ex- 
planation were made as to why earned 
premiums were not forthcoming, they 
would be forced to account to the in- 
surance department for the delinquency. 
The cancellation of licenses of several 
brokers by the department had a whole- 
some effect, and while “free insurance” 
is still doubtless had by some assureds, 
aided and abetted by a few none too 
scrupulous brokers, the percentage of 





Hunting Out Subterranean 
Practices in Agency Field 


AUTOMOBILE COMMISSIONS UP 


W. U. A. Is Interested in Schemes in 
Collateral Lines to Attract Straight 
Fire Business 


Although there isn’t the slightest doubt 
that executives answered with entire 
honesty the questionnaires on excess 
commission payments in various cities in 
the west, the belief exists that there are 
many subterranean practices, which have 
not been revealed. 

Many agencies are believed to be get- 
ting excess commissions on automobile 
business as an inducement to place at- 
tractive fire business with a company. 
This is probably true to a lesser extent 
with other collateral lines. Then agents 
may be given certain adjustment privi- 
leges. These practices do not constitute 
direct excess commission on fire busi- 
ness, but they are tantamount to paying 
such excess commission. 

The Western Underwriters Associa- 
tion is attempting to ferret out these 
practices. That was the purpose of the 
second questionnaire to companies on 
the Milwaukee situation. A few weeks 
ago 22 companies were fined by the 
Western Underwriters Association for 
admittedly paying excess commission on 
fire business in that city. 

The Western Underwriters Associa- 
tion does not have jurisdiction over auto- 
mobile, but a committee is now consider- 
ing the advisability and feasibility of 
the association assuming a_ certain 
amount of jurisdiction over automobile 
and other collateral lines. There are a 
good many leaders in the business who 
feel that fire insurance and automobile 
insurance, being written by the same 
companies and by the same agents and 
being supervised by the same field men, 
should not be under two jurisdictions. 


such cases is far below what it was 
prior to the launching of the checking 
bureau. 





Agent Staley Founded 


Junior School Police 


Harry A. Staley, who does busi- 
ness in Canton, O., as the Staley 
Agency Company, is the father of 
the school junior police system in 
this country. Several years ago, 
Mr. Staley originated the plan of 
having school boys made junior 
police officers so that they might 
direct traffic at street intersections 
near schoolhouses. For several 
years, Mr. Staley visited other 
cities, explaining the plan. When 
one sees the white-belted school 
boy traffic directors he may re- 
member that it was an insurance 
man who got this safety practice 
under way. Mr. Staley is a well 
known citizen in Canton and has 
served as a member of the school 
board. 
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Saas Premiums 
Off 50% on Coast 


Underwriting Packing Concerns 


WY 


Presents Special Problem— 
Shy on Small Plants 


MORAL HAZARD IS GOOD 


Newer Buildings Are Well Constructed 
With Fire Protection Features— 
Few Suspicious Fires 


SAN FRANCISCO, Dec. 28.—The 
terrific blow which the world wide de- 
pression hit the canning and packing 
business in California and on the Pacific 
Coast has in fire insurance 
a substantial wallop, knocking about 50 
percent off the premium income during 
the 
responsible for some of the losses which 
the companies suffered in recent months. 

Underwriting canneries packing 
concerns is a problem all in itself. Many 
companies will not write the small 
plants but will accept lines on the large 
firms with multiple plants and strong 
finances. These canneries, according to 
underwriters who have studied the in- 
dustry for a number of years, are gen- 
erally good risks, Subject to the federal 
pure food laws, the state laws regulating 
sanitation and housing, these plants pay 
considerable attention to “good house- 
keeping.” Those operating with large 
capital are also good moral hazards. In 
fact, to operate a cannery successfully, 
large capital is almost an absolute neces- 
sity. 


turn given 


past year, and was also probably 


and 


Extend Normal Season 


The size of the canning industry is 
indicated in the fact that during a 
normal year in California it represents 
about $250,000,000 turnover and, whereas 
it was formerly restricted to seasons in 
this state the advent of canned “fruits 
for salad” has made it possible for many 


of the canneries to operate throughout 
the 12 months. The value of canneries, 
buildings and equipment in California 


reaches nearly $50,000,000. 

A few serious fires in recent years 
have resulted in many structural im- 
provements so that now the warehouse 
is usually protected by heavy fire doors 
and fireproof partitions. In many cases 
this has saved large packs while the 
cannery or factory itself has suffered 
severely. As a result of the slow move- 
ment of large packs during the past two 


years, plants have been forced to build 


additional warehousing facilities, bor- 
rowing money to meet this expense. 
Have Fire Protective Features 


The newer plants are well constructed 
with fire protective features a part of the 


plan. Older buildings, in many in- 
stances, have’ been remodeled or have 
installed sprinklers and other equipment 
to meet the fire enemy. One of the 


largest concerns of its kind in the world, 
operating a string of canneries through- 
(CONTINUED ON PAGE 10) 
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Manager of the Western 
Sprinkled Risk Resigns 


R. L. RUMBAUGH TAKES POST 


J. Harvey Patterson to Take Indefinite 
Rest in Florida After 10 
Years’ Service 


J. Harvey Patterson has resigned as 
general manager of the Western Sprin- 
kled Risk Association and after the first 
of the year plans to go to Sebring, 
Fla., for an indefinite stay. Mr. Patter- 
son’s health has not been perfect lately 
and he has desired to take a rather 
extensive rest. 

The Western Sprinkled Risk will now 
be in full charge of R. L. Rumbaugh, 
who for about a year has had the title 
of manager. The assistant manager is 
L. E. Boyden. 


Patterson’s History 


Mr. Patterson has been manager of 
the Western Sprinkled Risk Association 
for 10 years. A year ago he was given 
the title of general manager. Before 
that he was vice-president and editor of 
the fire and marine edition of Best’s 
Insurance Reports. He held that posi- 
tion for two years. Previously he had 
been manager of the fire and some of 
the casualty lines at the 100 William 
street office in New York of the Aetna 
Life group. This position he held for 
six years. Prior to that he had oper- 
ated the Los Angeles Fire. His earlier 
experience was as western manager and 
then vice-president of the Camden Fire 
from 1906-1911. His first insurance ex- 
perience was with the National of Hart- 
ford as special agent and adjuster in 
Pennsylvania. 

With Bureau 19 Years 


Mr. Rumbaugh has been connected 
with the Western Sprinkled Association 
since 1913, first as special agent and 
then as assistant manager. Before be- 
coming connected with the Western 
Sprinkled Risk, Mr. Rumbaugh was with 
the Rockwood Sprinkler Company for 
four years and before that he was in 
the Ohio Inspection Bureau for two 
years. After leaving school, he was 
connected with the Grinnell Company 
for seven years. 

Boyden’s Experience 


Mr. Boyden joined the Western 
Sprinkled Risk in 1929 after spending 
seven years with the New England 
mutuals, first in the inspection depart- 
ment of the mutuals and then with the 
Manufacturers Mutual of Providence in 
Chicago. He is a graduate of the Mas- 
sachusetts Institute of Technology 

Mr. Patterson’s address will be 122 
Rose avenue, Sebring, Fla. He will 
make his residence at the home of a 
sister. 


Year Closing with Heavy 
Inrush of Losses in West 


After an exceptionally good loss ex- 
perience this summer and fall, the year 
in the west is closing with a heavy in- 
rush of losses of practically every va- 
riety. Losses began to pick up in the 
west toward the end of November and 
have become increasingly numerous this 
month. The extreme cold weather 
makes most of the fires appear seasonal. 


The year 1932 started off moderately’ 


from a loss viewpoint, but in February 
and March reached an abnormal peak, 
the loss for March being the largest of 
any month in several years. Then the 
experience began to get better and losses 
in the summer and fall were phenom- 
enally small. The bad December record 
is disappointing. From the windstorm 
point of view, 1932 will be another very 
low loss year, paralleling the experience 
in 1931, 








Friends Together 














ROSSE CASE 


Rosse Case, well-known local agent at 
Marion, Kan., former president Kansas 
Association of Insurance Agents, and 
one of the acknowledged authorities on 
farm insurance from an agent’s stand- 
point, had a party Christmas morning 
attended by many friends throughout 
the country. Mr. Case, during the year, 
passed through a severe experience due 
to a heart attack. He is recovering in 
good shape and is able to attend to 
business. He wanted to form a friendly 
contact on Christmas morning with 
some of his friends. Therefore, he sent a 
letter suggesting that at 12 o'clock east- 
ern time, 11 o'clock central time, 10 
o’clock mountain time and 9 o’clock Pa- 
cific time on Christmas morning each 
one pause and drink a toast, keeping in 
mind the following sentiment: 

“Whilst we together jovial sit, 

Careless, and crowned with mirth and 
wit, 

We'll think of all the friends we know 

And drink - ‘all worth drinking to. 


Mr. Case’s Party 


The following comprised the party in 
g 


addition to Mr. Case: Wm. B. Calhoun, 
Chas. L. Gandy, John D. Saint, — 
T. Priest, Duane Stover, James L. Case, 


Fred 
Wal- 
Chas. 
Kelly, 


Fred Fitzpatrick, Sam F. Woolard, 
W. Koeckert, Percy H. Goodwin, 
ter H. Bennett, Tom S. Ridge, Jr., 
Foote, Mark Bridges, John V. 
I. D. Goss, D. E. Monroe, Joe Wil- 
liams, Clyde B. Smith, Cliff C. Jones, 
Holmes Meade, Wade Patton, Raymond 
L. Budge, Don Ellis, C. M. Cartwright, 
L. Mickelsen, and Frank Case. 





South in Stronger Position 
Despite Decrease in Volume 


REPORT BETTER COLLECTIONS 


Weaker Agencies Weeded Out—Reduce 
Overhead—Operate on Cash Basis 
and Watch Credits 


BIRMINGHAM, ALA., Dec. 28.— 
Fire and casualty agents in the south 
are generally taking stock of a lean 
business year. Their collections are 
better because they have been more care- 
ful of their risks but their volume of 
business is even less than it was last 
year. Balances will not be as hard to 
meet because more agents are operat- 
ing on a cash basis, depending less on 
riding the banks and the companies. 

Consolidations and other causes con- 
tinue to thin out the number of agents, 
but the process has rid the business of 
those who were insolvent and hated to 
admit it. The process has strengthened 
existing agents. They have had their 
baptism of fire and are now in position 
to profit by a business revival. Most 
agents have succeeded in getting their 
overhead expenses reduced, rent and of- 
fice expense being the two main items. 
Company agents report that collections 
while slow enough are somewhat im- 
proved over last year. They will not 
have the volume of losses they have 
experienced the last three years. 

Adopt Credit Control Plan 


sirmingham agents early in the year 
adopted a plan of credit control through 
the Merchants Credit Association. De- 
linquents are reported to the association 
which sends out a complete list of dead- 
beats each week to each subscribing 
agent. It is no longer possible for a 
property owner to keep covered by 
switching from one agent to the other 
without ever paying a premium. The 
trouble with the system is that agents 
are slow in reporting delinquents. How- 
ever, the Birmingham Association of 
Fire Insurance Agents keeps behind the 
matter. 


Indiana Leaders Gather 


President Fred Janasch of the In- 
diana Association of Insurance Agents 
has called a meeting of the board of 
directors and chairmen of committees 
to be held in Indianapolis Thursday of 
this week, This will be the first meet- 
ing of the directors since the new ad- 
ministration was elected at the annual 
meeting in October. Plans for the new 
year will be discussed. 


: 


Cc. F. Swayze, Niagara Falls, N. Y., 
local agent, has been reelected mayor of 
that city for the third consecutive term, 
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Renewed efforts to solve free insur- 
ance problems being made by fire and 
casualty companies. Page 3 


x Ok Ox 


Drop of 50 percent in eannery pre- 
miums on Pacific Coast offers serious 
problem to carriers. Page 3 


* * * 


B. G. Chapman, Jr., retires as president 
of the American Central, being succeeded 
by Fred W. Koeckert, United States 
manager of the Commercial Union. 

Page 3 
* x 


James Marshall is out as president of 
the Northern of New York and is suc- 
ceeded by H. H. Clutia. Page 5 

Kk ox 


J. Harvey Patterson resigns as gen- 
eral manager of Western Sprinkled Risk 
Association. R. L. Rumbaugh in charg 

Page 





* * 


Central Index Bureau formed by many 
casualty companies in New York to com- 
bat fraudulent liability claims; Major 
Cavanaugh of National Bureau of Cas- 





Underwriters placed in 


Page 27 


ualty & Surety 
charge. 
* * x 

Casualty companies face serious prob- 
lem in New York following department's 
refusal to grant entire rate increase 
asked by carriers on workmen's com- 
pensation. Page 27 

* * * 

Complaint is made that some casualty 
companies started out on a campaign the 
last two months of the year to get busi- 
ness at a price. Page 27 

* OK OK 
applying new occupational 
disease rating method on workmen's 
compensation, effective in many states 
Dec. 31, are bulletined throughout coun- 
try by National Council on Compensa- 
tion Insurance and National Bureau of 
Casualty and Surety Underwriters. 
Page 2 


Rules for 


* * 

Report of New York committee says 
racketeering “clinies” add to compensa- 
tion cost. Page 27 
* * X* 

Compe nsation rate raise of 16.8 per- 
cent is allowed by Superintendent 
Thompson of Missouri. Page 29 








How Englishman Views 
Company-Agency Tiffs 





The following interesting letter was 
received by THE NATIONAL UNDERWRITER 


from F. Shirley of “Redlands,” Park 
Avenue, Orpington, Kent, England: 


“T am a regular and interested reader 
of THe NATIONAL UNDERWRITER and have 
been struck by the general tone dis- 
played at the various agents’ conven- 
tions which are held up and down the 
country. 

“This general tone indicates a uni- 
versal feeling of dissatisfaction, not to 
any oppression, on the part of the agents 
vis-a-vis the companies; the companies 
must not do this or that. They should 
not open branches; they should not seek 
to reduce commissions or raise rates, 
etc., etc., ad infinitum and ad nauseam. 

3ut, however, what I am unable to 
find after the most careful search is the 
will, on the agent’s part, to pay out- 
standing balances due to the companies 
or, to put it more plainly, to remit to 
the insurer moneys that have been col- 
lected by the agent from the insured. 

“Tt would truly be refreshing and a 
change to obtain the views of a typical 
convention president upon the compa- 
nies’ side of the picture.” 








Cancellations Are Heavy 
as Balance Drive Closes 


In the closing days of the year, com- 
pany mail is marked by the exception- 
ally heavy receipt of canceled policies. 
Agents are canceling policies right and 
left, and collecting the earned premium, 
in order to get square with their bal- 
ance obligations. Much of this business, 
of course, is being rewritten for a new 
term by the agents, but some of it is 
cast adrift where the prospects of the 
assured seem hopeless. 

Agents that have municipal, school 
board or other public insurance in many 
places, have not been paid by the gov- 
ernmental sub-divisions and they are 
making last minute attempts to get in 
money from these sources. 

By and large, the balance situation is 
not as demoralized as many in the busi- 
ness feared it would be some weeks ago. 
Many agents apparently still have re- 
sources upon which they may draw in 
an emergency and they are coming to 
the front at the last minute. Faced 
with the year end reckoning, the agents 
are meeting their obligations in far bet- 
ter fashion than was anticipated. Most 
companies report that they will end the 
year with more balances more than 90 
days overdue than last year, but in most 
cases the difference is not great. A 
very few companies say that they are 
in better position this year than last. 

Probably many agencies are paying 
September balances out of December 
premiums. 





Cut Minimum Premiums 
on Fine Arts Floaters 


Changes in minimum premium for the 
fine arts floater under jurisdiction of 
the Inland Marine Underwriters Asso- 
ciation will become effective Jan. 1. 
There will be a reduction from the pres- 
ent $20 to $10 minimum premium on the 
floater except on trip transit policies, 
where the minimum will be $5 a trip, and 
on policies issued for a period not ex- 
ceeding 90 days, where the minimum 
premium also will be $5. Under the old 
rule minimum premium on trip transit 
policies was $5 and for policies issued 
for a period not exceeding 90 days, $10. 
It was found these minimums were too 
high to meet existing competitive mar- 
ket conditions and a great many policies 
were lost by members who conscien- 
tiously adhered to the rules. 
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Gradually Getting 
Kinks Ironed Out 


Texas Local Agents License Law 
Presents Some Troublesome 
Points 





PROTESTS ARE RECEIVED 





Insurance Commissioners Endeavoring 
to Interpret the Law in Just 
and Considerate Way 





By R. J. McGEHEAN 
DALLAS, Dec. 28.—Local agents in 
Texas are naturally interested in the 
agents’ license law because it has been 
the subject of much discussion. A num- 
ber of agents endeavored for years to 
secure a qualification law and_ they 
worked largely through the Texas As- 
sociation of Insurance Agents. Many 
of the small town and country agents 
opposed a measure of this kind. Under 
the statute, the insurance commissioner 
is not vested with as wide authority as 
some of the proposed acts would have 
given him. His duties are specific in 
detail. Under the law which became ef- 
fective August of last year, all agents 
except life, come under its provisions. 

Some Confusion Resulted 


There were a number of hearings held 
in some of the cities under the auspices 
of the state insurance department. 
These dealt largely with protests where 
applications had been held up because 
answers were not Satisfactory. It is 
stated that some agents are still oper- 
ating under their old certificates pend- 
ing decision from the state insurance 
board as to their eligibility to engage in 
insurance. The commissioners, /how- 
ever, hope to remedy this situation in 
a short time so that all those entitled 
to be in the business will be licensed 
under the law. 


Want to Eliminate the Unqualified 


The object of the measure evidently is 
to eliminate agents who are not really 
in the business but who are engaged in 
some other line and are endeavoring to 
get the commission on their own prop- 
erty or that of relatives or employers. 
The legitimate agents desired to put out 
of the business those that were not ser- 
iously in it. There are some border 
line cases which are still undecided, es- 
pecially where business is controlled 
through ownership, mortgage or other 
association. 

In connection with solicitors’ licenses 
there are some points that are not clear. 
The commissioners are finding it diffi- 
cult to decide in some cases what con- 
stitutes “officing with” a local agent. 
The insurance commissioners have been 
diligent in endeavoring to apply the 
law. They are conscientious in their 
efforts to give everyone a square deal. 
Very often they are confronted with 
opposition from field men, general and 
local agents. The differences of opinion 
undoubtedly have disconcerted the com- 
missioners. It may mean that some 
decisions will have to be reversed as 
the arguments brought up combating 
some of them are evidently well taken. 
Life Travelers’ Cases 


Aetna and 


Some instances are interesting and 
they go to show that it is extremely dif- 
ficult to build a law that will take care 
of all cases. Look at the Travelers 
and Aetna Life situation in Dallas. 
Here are two branch offices with no lo- 
cal agents as such. All the men 
liciting business are specialists in a way 

(CONTINUED ON PAGE 8) 
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Department Merger Plan 
in Some States Opposed 





Lack of visible tax revenue in a num- 
ber of states has resulted in proposals 
to consolidate a number of departments, 
and in some of these states the insur- 
ance departments have been prominently 
mentioned as candidates for merger. This 
is a proposal to which insurance men 
are unalterably opposed. In Illinois, for 
example, where under former Governor 
Lowden many departments were merged, 
Insurance men even now are pushing 
strongly for the setting up of a separate 
insurance department answerable only to 
the governor. 


Considered Unwise Move 


It is considered extremely unwise to 
make an insurance department merely a 
subordinate adjunct of some other state 
office—especially since the amount of 
premiums collected from all kinds of 
insurance is from three to six times the 
cost of running the state’s business, 
and thus insurance is in fact a business 
bigger than the business of state. 

In view of the recent troubles of 
some insurance companies, notably those 
resulting in part from inadequate state 
laws and insufficient supervision, it is 
considered that it would be dangerous 
to weaken state insurance supervision 
or to have anything but an exclusively 
insurance department with a commis- 
sioner at the head whose sole business 
would be to watch and guard the busi- 
ness. 

Nebraska Governor’s Precedent 


Governor Bryan of Nebraska recently 
recommended creation of a separate in- 
surance department and in some other 
states where the insurance departments 
are subordinate to other state offices 
similar proposals are being made. 

Insurance men point out that the 
states collect an average of $77,000,000 
a year from insurance companies in 
taxes and fees and spend only about 
4 percent for supervision of insurance, 
the rest going into general fund. 


H. H. Clutia Is Named Head 
of Northern of New York 


James Marshall has resigned as presi- 
dent of the Northern of New York and 
has been succeeded by H. H. Clutia, 
who has been vice-president of the 
Westchester. 

Mr. Clutia graduated from Amherst 
college in 1901 and entered the fire in- 
surance business in the office of the Nor- 
wich Union Fire. His next connection 
was with the Greenwich Fire and then 
he became special agent for the E. E. 


Hall general agency, traveling in New 
England. ' 

In 1910, Mr. Clutia joined the Con- 
tinental at the home office as district 
manager and was made agency superin- 
tendent in 1913. The next vear he was 
appointed manager of the western de- 
partment of the Fidelity Underwriters 
and then resigned to become agency 
manager of the Westchester. He was 
elected secretary of that company in 


1916 and vice-president in 1919. 
With the Westchester, Mr. Clutia had 
charge of the loss department and when 


that company was taken into the Crum 
& Forster organization his loss depart- 
ment duties were extended to include 
the other companies in the fleet. 
Mr. Marshall has been in the busi- 
ness about 48 vears. 
Haid at Family Reunion 
P. L. Haid, president of the Insurance 


Executives Association, 
season’s holidays at a 
at Phoenix, Ariz., where a brother re- 
sides. His mother and two sisters came 
on from California and a second brother 
made the run from Minnesota. Mr. 
Haid’s son, P. L., Jr., attends school 
at Phoenix. 


is spending the 
family reunion 





Automatic Cancellation Is 
Favored by Many Agents 





COLUMBUS, O., Dec. 28.—If a re- 
cent poll of Ohio agents is representa- 
tive, they favor a 60-day automatic can- 
cellation clause in fire policies. A fire 
company took a vote of its leading Ohio 
agents, asking them whether they would 
favor the clause as a printed part of all 
the company’s policies. The vote was 
63 in favor unconditionally, 29 in favor 
provided all companies did likewise, and 
24 against. 

Many comments were instructive and 
interesting. Of course, many agents felt 
arrangements would have to be made 
for flat cancellation if a clause of this 
kind were inserted. One agent said he 
was not in favor because he had edu- 
cated his policyholders to pay within 30 
days and he believed insertion of the 
clause would lead everybody to take 60 
days. Other agents commented upon 
this possibility. One reported that half 
the policies (presumably in his agency), 
would be void today if the automatic 
cancellation clause were a part of the 
contracts he had issued and the collec- 
tion record remained as it is now. 


Rural Agents Comment 


Some agents in farming communities 


said farmers do not obtain sufficient 
ready cash to take care of premiums in 
one payment. Some agents in smaller 


towns also suggested that many people 
can pay a part only at one time and 
some arrangement should be worked out 
to take care of installments. 

There were some inquiries whether it 
would be necessary to collect the auto- 
matically cancelled policies in the event 
payment was not made. A few agents 
wanted to use their own discretion as to 
when the clause should be used, placing 
it on the policy as an endorsement. 

One clear inference from all the let- 
ters is that with present methods of con- 
ducting the business, the agent feels a 
grave obligation to maintain fire insur- 
ance of his clients in force if financially 
possible. Some agents mention the help- 
lessness of the average policyholder in 
dealing with insurance and the utter de- 
pendence which he places upon the local 
agent. 

Feel No Responsibility 

This in itself suggests that, in regard 
to fire insurance, the public has been 
educated away from the acceptance of 
any keenly felt responsibility to do cer- 
tain things promptly and as per contract 
for the purpose of obtaining insurance. 
People look upon the obtaining of credit 
from a bank as a favor and probably in 
the early days when underwriting was 
based more completely on an analysis of 


character and reputation, the obtaining 
of marine and fire insurance was like- 
wise regarded as a favor. Today the 


public apparently feels little responsibil- 
ity towz ard fire insurance companies. 

One agent comments upon the 
gestion thus: “If it is correct that this 
is a fundamental cause of our difficulties, 
it seems superfluous for the business to 
waste time in preparing bulky agency 
agreements purported to establish bal- 


sug- 


ances as trust funds, which has been 
widely advocated, when the fact remains 
that, be they trust funds or not, they 
are bound to shrink in value before they 
are collected, with the result that an 
already hard pressed agency system 
would be expected to assume an addi- 


tional burden, which has been proven by 
experience is due to the fundamental 
fault of granting free insurance by the 
business as a whole, company, agent 
and all.” 

The agents who stated that the clause 
would have to be agreed upon by all 
companies before they would «want to 
use it, all said that it would be used in 
competition against anyone who at- 
tempted to enter the field alone with 
this provision. It was interesting to note 
that agents who are giving a large share 





of their time to life insurance were most 
emphatic in declaring that there was no 
reason why the fire companies should 
not tighten up on their credit to insur- 
ance buyers. Many of these men men- 
tioned experience with life insurance 
collections as an indication that the same 
thing can be done for fire insurance if 
the public were educated to understand 
the plan. One agent advanced the idea 
that if the companies were to adopt the 
clause, a six months’ educational period 
should intervene between the announce- 
ment and the effective date. 

The problem of satisfying the mort- 
gagee beforehand and notifying him in 
the event of the policies becoming null 


and void was mentioned frequently. 
Some building and loan officials how- 
ever indicated that they would be 


pleased to see the use of such a clause 
because it would aid them in obtaining 
prompter payments trom assureds. 


Need Strong Local Organization 


Automatic cancellation could be suc- 
cessful only where there is a very strong 
local organization, reported one agent. 
Otherwise, the crooked or designing as- 
sured might obtain one policy after an- 
other for 60-day periods, without paying 
anything for his protection. Make it 
impossible for one who has not paid 
within 60 days to obtain further insur- 
ance and the plan becomes operative in 
a satisfactory way, according to this 
agent. 

The length of the letters written and 
the many comments and suggestions in- 
dicate a wide and deep interest in the 
subject of automatic cancellation. 


Death of Illinois Field Man 


Frank J. Davis of Champaign, IIL, 
special agent of the Springfield F. & M. 
group, died Saturday morning at a hos- 
pital in his city. He had been in bad 
shape for about 10 days, being afflicted 
with neuritis. He went with the Spring- 
field in 1918, covering central Illinois. 
He formerly lived at Tremont, III, 
where his father was a banker and con- 
ducted a local agency. The son went 
in business with his father and remained 
there until he went into the field for 
the Springfield. 

New Year Party at Kansas City 

KANSAS CITY, MO., Dec. 
Heart of America Blue Goose will hold 
a New Year party here Friday after- 
noon. O. Ramseyer is in charge. The 
following will take part in the program: 


28.—The 


W. O. Woodsmall, Fire Association; G. 
J. Giersberg, London Assurance; J. R. 
Curran, New York Underwriters; G. P. 
Cook, Providence Washington. 





Adopt Collection Notice 
for Denver Agents’ Use 





DENVER, \ collection no- 


Dec. 28. 


tice to accompany policies has been pre- 
pared by Denver Association of In- 
surance Agents for the use of its mem- 
bers: 

Owing to the financial readjustment 
now taking place in all line of business 
throughout the world it has been found 
necessary for nsurance companle to 
limit the period of credit extended to 
their agent 

In order that we may continue to rep- 
resent the best companie n the itnsur- 
ance busine it i necessary that all 
policie ssued fror ou offices be 
promptly paid for wit 1 the time spe- 
cified by the different compani¢ 

This action on the part of the insur- 
ance companies compels us to insist that 
all premiums ‘be paid on or before 30 
days from date of poli 

We trust that you will cooperate with 
us in th matter that we may continue 
to serve our insurance needs in the 
future 
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NEU! AAMPSHIRE 


FIRE INSURANCE CO. 
MANCHESTER.NH. 





SIXTY-SECOND ANNUAL STATEMENT 
January 1, 1932 








Assets 
I NG ii iicrnnceedaricavckaele $ 3,240,750.00 
State and Municipal Bonds and Stocks........... 11,947,166.38 
Canadian Bonds, Government and Municipal..... 280,980.00 
PE sinivcceeieovnnsnemmamsonmimentes 111,750.00 
ND 6 tice cean. onde seeabneeeewece ees 362,750.00 
I  oxcicncdnesékcnevcncacemianenee 810,628.25 
Acoounts Becervable «...« o.ccwieccicd vance esecav eves 224,469.79 
ey TR NI so kink oo. cinic beinGis owl's aw deine. cee 471,765.15 
$17,450,259.57 
Liabilities 
IO a ont dccexewnantes Jian Wadledian eatin $ 3,000,000.00 
Unearned Premium Reserve.................00% 4,974,184.57 
OE Ge ioc do vkick an He rsivedcowes P 614,062.85 
Reserve for Taxes and Other Liabilities...... ‘ 338,374.86 
Reserve for Dividends Declared and Unpaid...... 150,487.94 
Reserve for Market Fluctuations... .$2,325,343.00 
Surplus, Dec. 31, 1931, Values.... 6,047,806.35 
Surplus, Convention Values..............scce0. 8,373,149.35 
$17,450,259.57 


NOTE: Bonds and Stocks at Insurance Commissioners Convention valuation. 





AFFILIATED COMPANY 


Granite State Fire Insurance Company 
Portsmouth, N. H. 














CHANGES IN THE FIELD 





McClain with Great American 


Svea State Agent in Kentucky and 
Tennessee Fills Frierson Vacancy 
in Tennessee 


A. M. McClain, who has been Ten- 
nessee and Kentucky state agent for 
the Svea, has been appointed special 
agent in Tennessee for the Great Amer- 
ican, according to the announcement by 
Western Manager C. R. Street. He suc- 
ceeds the late Albert Frierson, who died 
recently. He will make his headquar- 
ters in Nashville. Mr. McClain is a 
seasoned field man, who has been with 


the Svea organization for several years. 
Dr. Irvin Resigns Aetna Post 
Baltimore and Philadelphia Offices of 
Company to Be Combined Under 
Seymour and Morton 








The Aetna Fire announces the retire- 
ment of Dr. C. J. Irvin, state agent in 
Philadelphia and Philadelphia suburban. 
Except for three years during which he 
occupied a position at the home office, 
then to be returned to the field at his 
own request, Dr. Irvin has represented 
the Aetna in Philadelphia for nearly 40 
years. 

The company’s Baltimore and Phila- 
delphia offices will be combined under 





the supervision of State Agent M. B. 
Seymour, formerly of Baltimore, and 
State Agent R. F. Morton, formerly 


special agent associated with Dr. Irvin. 
Their headquarters will be at 330 Wal- 
nut street, Philadelphia. 

While a graduate physician, Dr. Irvin 
never practiced his profession, having 
been attracted to the fire insurance busi- 
ness soon after completing his medical 
course. He is a son of the late E. C. 
Irvin, who was president of the Fire 
Association. Dr. Irvin keeps in touch 
with medical developments and_ has 
many friends in the medical world. 


H. G. Whitney 


The Boston and Old Colony have ap- 
pointed H. G. Whitney as special agent 
for the six New England states, with 
headquarters in Boston. Mr. Whitney 
had some 15 years’ field experience in 
New England with the Automobile, Na- 
tional Fire and Svea and Hudson. 


L. H. Detmering 


In succession to G. W. Nichols, re- 
cently resigned, the Century of Scot- 
land has appointed L. H. Detmering, 
Jr., its special agent for Ohio and Ken- 
tucky, with headquarters in Cincinnati. 
Mr. Detmering is no stranger to his 
present field having previously traveled 
it together with Indiana and Michigan, 
‘successively for the Automobile, Dela- 
ware Underwriters, State of Liverpool 
and the Meserole fleet. 








VIEWED FROM NEw YORK 





HOLIDAY SEASON LOSS 
Examination of the records of 77 im- 
portant cities to determine the number 


of fires that occur in homes and other 
structures each year during the holiday 
season, as a result of the use of Christ- 
mas trees and other inflammable deco- 
rations, reveals, through a study by the 
Fidelitv-Phenix, “that on a comparative 
basis, fires occur much more frequently 
in relation to the number of existing 
buildings in some communities than in 
others.” Apparently there is no differ- 
ence in the hazard between cities of 
large population and those of lesser size. 
Based on the combined record of two 
years, Bangor, Me., is credited with hav- 
ing the highest fire record, reporting 
10.72 such happenings per each 100 
structures. Revere, Mass., comes sec- 
ond with a record of 10.56, followed 
closely by Sah Francisco with 9.65. 
Fourth in line are the combined bor- 
oughs of Manhattan, Bronx and Rich- 
mond of New York City, with a joint 
figure of 9.31; New York City as a 
whole is charged with 4.79. Peoria, IIl., 
reported 8.42, while Everett, Mass., falls 
into line with 7.53. 

To Reading, Pa., belongs the 
of presenting the lowest figure, 
fires per each 100 buildings. Youngs- 
town, O., follows closely with .82 fires 
for the past two years, with Easton, Pa., 
showing a record of 1.3, on a three-year 


honor 
but .69 


average. With 77 cities considered, the 
average fire record is 4.13. Figures 
given refer to the number of fires, and 


not to the loss involved. 


* Ok Ox 
I. U. B. GOVERNING COMMITTEE 
Members of the governing committee 
of the Interstate Underwriters Board 
named by C. F. Shallcross, president of 


the Eastern Underwriters Association, 
are: R. M. Bissell, Hartford: G. G. 
Bulkley, Springfield; H. A. Witthohn, 
Globe & Rutgers; B. M. Culver, Con- 
tinental; W. Ross McCain, Aetna; J. 
Lester Parsons, United States Fire; 
Benjamin Rush, North America; P. B. 


By GEORGE A. WATSON 








H. V. Smith, 
Stinson, Automobile; 
Harold Warner, Royal-Liverpool, and 
R. H. Williams, Travelers Fire. 

In addition each of the four govern- 
ing fire bodies of the country is repre- 
sented on the committee: C. F. Shall- 
cross, for the Eastern Unde -rwriters As- 
sociation; Harrison Hines, Southeastern 
Underwriters Association; J. C. Hard- 
ing, Western Underwriters Association, 
and A. T. Bailey, Pacific Board. 

x & & 
FIRE PREVENTION REPORT 


Sommers, American; 
Home; Alfred 


The international committee  ap- 
pointed to review the reports submitted 
to T. A. Fleming, supervisor of the con- 
servation department of the National 
Board and chairman of the fire preven- 
tion week committee of the National 
Fire Protection Association, by hun- 
dreds of towns and cities in the United 
States, outlining their activities in Fire 
Prevention Week, Oct. 9-15, has issued 
its report. 

The committee was composed of H. 
T. Cartlidge, assistant manager Liver- 
pool & London & Globe; Sumner 
Rhoades, manager Eastern Underwrit- 
ers Association and president of the 
National Fire Protection Association, 
and H. H. Heimann, executive manager 
National Association of Credit Men. 

Of the cities reporting 77 suffered no 
loss by fire the week of Oct. 2-8; 76 
escaped damage from burning during 
Fire Prevention Week, and 79 reported 
no fire loss the following week. This 
is a total of 232 fireless weeks covered 
by the period of this special fire preven- 
tion observance. The fire loss in the 
cities submitting such records, as com- 
pared with the average weekly loss of 
the same cities for the previous year, 
showed a reduction of 46 percent. 


W. F. Kruse, 58 


known Jefferson City, 


old, well 
local agent, 


years 


Mo., 


prominent in Missouri politics, died at 
his home in that city following a heart 
attack. 
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“Is it + + + 


a GOOD Company?” 


. this is the first question thoughtful men 
and women ask about the companies in which you, 
their agent, propose to place their insurance. The 
selection was once left entirely to the agent; now he 
must sell the company as well as the insurance. Nor 
does this indicate lack of confidence in his judgment. 
It is nothing more than the natural reaction of persons 
whose experience these last three years has taught 


them not to take too much for granted. 


As an Aitna agent you can answer, “Certainly, it is a 


good company” ...... and you can prove it. 


AETNA INSURANCE COMPANY 
Hartford, Connecticut 
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Nebraska, Texas to F ollow 
Resolution on Valuations 





ADOPT CONVENTION METHOD 





Dominion Department Basis Also to Be 
Similar to That Adopted in 
United States 





Commissioner Tarver of Texas has ad- 
vised all companies that the Texas de- 
partment will follow in its entirety the 
resolution adopted by the National Con- 
vention of Insurance Commissioners as 
to the valuation of securities in the 1932 
annuai statements. If amortized values 
of bonds are used, schedule D, part 1, 
must be completed accordingly, Mr. 
Tarver states. The market value of 
bonds must also be given, even though 
the amortized basis is used for adjust- 
ments on page 4 of the statement. 


NEBRASKA FALLS IN LINE 


LINCOLN, NEB., Dec. 28.—Com- 
missioner Herdman has announced that 
he will follow the recommendation of 
the National Convention of Insurance 
Commissioners in the valuation of assets. 








Mr. Herdman said he is convinced that 
market quotations at the present time 
do not represent actual values, and that 
the interests of the policyholders can 
be fully protected by an intelligent watch- 
fulness over the assets as listed by the 
companies. 


WISCONSIN AMORTIZATION RULING 


MADISON, WIS., Dec. 28—Com- 
missioner Mortensen, in notifying com- 
panies operating in Wisconsin that they 
must file their annual statements on the 
basis of actual market value of securi- 
ties Dec. 31, states that life companies 
and fraternals are permitted to amor- 
tize certain securities, but fire and cas- 
ualty companies are not allowed by law 
to avail themselves of that privilege. 


VALUATIONS IN CANADA 


TORONTO, Dec. 28.—Announcement 
is expected within a few days, of meth- 
ods of security valuation to be permitted 
by the Dominion department this year. 
It is expected that these will be similar 
to the rulings adopted by the state de- 
partments in the United States, though, 
as last year, there will be some varia- 


tions in the Canadian practice. While 
some securities held by the Canadian 
companies, including most Canadian 


government and municipal issues, have 











THIS SIGN HAS STOOD FOR STRENGTH, SOLIDITY 
AND SQUARE DEALING SINCE 1710 





FIRE 
LIGHTNING 
WINDSTORM 
AUTOMOBILE 
EXPLOSION 
RIOT & CIVIL COMMOTION 
USE & OCCUPANCY 
RENTS & RENTAL VALUE 
LEASEHOLD 
INLAND MARINE 
OCEAN MARINE 


WESTERN DEPARTMENT 
Wrigley Building, Chicago 
John F. Stafford, Manager 
PACIFIC COAST DEPARTMENT 


San Francisco, Cal. 
Carl A. Henry, General Agent 





SUN INSURANCE OFFICE, LTD. 


OF LONDON 
Oldest in the World Founded 1710 


Sun Underwriters Insurance Company of New York 
Patriotic Insurance Company of America 
Sun Indemnity Company of New York 


HEAD OFFICE: 55 Fifth Ave., New York 
O. Tregaskis, Manager, Eastern Department 


TOURIST FLOATER 
SALESMEN'S FLOATER 
YACHT AND MOTOR BOAT 
ALL RISK PERSONAL 
JEWELRY 
ALL RISK PERSONAL FURS 
ALL RISK TOURIST FLOATERS 
JEWELERS BLOCK POLICIES 
PUBLIC LIABILITY 
MERCHANDISE IN TRANSIT 
via Truck, Rail or Steamer 
(Annual or Trip Policies) 


MARINE DEPARTMENT 


11 South William St., New York 
Wm. H. McGee & Co., Inc., Gen. Agt. 


SUN INDEMNITY COMPANY 


55 Fifth Ave., New York 
F. |. P. Callos, President 




















a better market value than a year ago, 
there have been a number of defaults, 
of which account must be taken in the 
statements of assets this year. 


National Union Party 


Employes of the National Union Fire 
celebrated the holiday season with a 
Christmas party in the home office 
building in Pittsburgh through the cour- 
tesy of the management. The admis- 
sion price was a gift for the grab bag 
not to exceed cost of 25 cents and the 
festivities consisted of card games, ping 
pong, dancing and luncheon. The af- 
fair was under the supervision of a com- 
mittee headed by W. F. Orluske, cash- 
ier. President John M. Thomas and 
the entire executive staff were present. 
The employes distributed 16 baskets to 
worthy families. 


Will Report at June Meeting 


Superintendent Warner of Ohio, chair- 
man of the committee on laws and leg- 
islation of the National Convention of 
Insurance Commissioners, to whom was 
submitted at the New York meeting the 
question of a standard agents’ qualifica- 
tion law, says the committee will re- 
ceive suggestions from different groups 
of agents and companies as well as in- 
surance departments and will aim to 
make a report at the June meeting in 
Chicago. 


Canadian Hail Results 


TORONTO, Dec. 27.—Results for 
1932, as reported by the Canadian Hail 


Underwriters Association, are as fol- 
lows: Manitoba, premiums $73,976, 
losses $21,094, ratio 28.51; Saskatche- 


wan, premiums $464,709, 
ratio 37.00; Alberta, 
losses $112,069, ratio 


Tax Filings Are Questioned 


Company representatives gathered in 
the offices of the Western Actuarial Bu- 
reau in Chicago Wednesday to receive 
detailed instructions from attorneys in 
connection with a hearing that will be 
held Jan. 3 pursuant to the filing of a 
notice of complaint by the board of ap- 
peals of Cook county against the per- 
sonal property assessment of foreign 
fire companies for the year 1931. De- 
tailed objections must be filed by the 
companies in answer to the complaint. 
Net receipts reports supplementary to 
those previously made must be sub- 
mitted. In view of the fact that the 
time before the hearing is so short the 
companies are feverishly gathering their 
data and preparing their defenses. 


losses $171,977, 
premiums $316,676, 
35.38. 


Wilkes-Barre Agency Separates 


Thompson Derr & Bro. of Wilkes- 
Barre, Pa., who have conducted a local 
and general agency for nearly 75 years, 
announce that they will operate now 
only as a general agency. F. E. Park- 
hurst will take over the local business. 
Thompson Derr & Bro. represent the 
Hanover, Fulton, Scottish Union & Na- 
tional for Pennsylvania, They have rep- 
resented as general agents the Franklin 
Fire and Pennsylvania for over 60 years 
and the North America and Farmers of 
York for 75 years. In 1933 they cele- 
brate their 75th anniversary. 





Hall Resigns as Chairman 
SEATTLE, Dec. 28.—Ralph H. Hall 


has resigned as chairman of the North- 
west Auto Insurance Conference. Rush 
S. Drake of the United Pacific Casualty 
is serving as temporary chairman. 


Seydel to Practice in Denver 


Frank Sevdel, formerly assistant gen- 
eral counsel of the National Board, from 
which post he retired some months ago, 
is now located in Denver, where he will 
engage in general law practice. 





Date of New York Meeting 
The New York State Association of 
Local Agents will hold its annual meet- 
ing in Syracuse, May 22-24. 





Gradually Getting 
Kinks Ironed Out 


(CONTINUED FROM PAGE 5) 


and yet they are not local agents as the 
law describes. The law states that so- 
licitors can be licensed only on joint 
application of a company and a local re- 
cording agent. These men are thor- 
oughly competent and the insurance de- 
partment naturally hesitates to do any- 
thing that would jeopardize their posi- 
tion. Yet the department does not want 
to appear to favor anyone. 

The commissioners undoubtedly have 
been in a quandary in interpreting the 
phrase, “officing with,’ so far as a so- 
licitor is concerned. Some life men have 
built up a cozy fire and casualty busi- 
ness on the side. Yet they have not 
officed with the local agents with whom 
they have dealt. Many of these men 
have endeavored to be all-round insur- 
ance men and yet their main business 
is life and they office with their life 
general agents. In these days the com- 
missioners naturally do not want to de- 
prive any salesman of his livelihood. 
It is hard enough to get along as it is. 
In some parts of the state the local 
boards have requested lenient construc- 
tion while others have been demanding 
rigid enforcement. 

The general impression is that the 
commissioners will have to be reason- 
able in their interpretation. Time will 
have to be given to ascertaining how 


the machinery will work out and un- 
doubtedly there will have to be some 
amendment to make it a hog proof 
fence. 


President Bailey’s Anniversary 


President C. W. Bailey of the Amer- 
ican of Newark has just celebrated his 
56th anniversary of service with the 
company. On Jan. 20 he will be 71 
years of age. He is president of the 
National Board and is regarded as one 
of the leading executives of the coun- 
try. 


Make Other Connections 


NEW YORK, Dec. 28.—Of the 23 
field men formerly employed by the 
Svea and Hudson combination, 10 have 
already made other connections either 
with the Home which reinsured the 
business of the retired companies or 
with other offices. Others of the force 
are negotiating in various directions and 
several if not all will likely be attached 
within the next two weeks. In addi- 
tion to the several connections already 
announced, the following special agents 
have secured new positions: H. J. Kirk- 
ham will travel in Ohio for the Scot- 
tish Union & National. A. M. McClain 
has gone into the Tennessee field fot 
the Great American. H. C. Knowles 
has been appointed special agent in New 
York state for the New Hampshire 
while H. G. Whitney has joined the 
New England field staff of the Boston. 


c F. Thomas to Speak 


Charles F. Thomas, manager of the 
Western Underwriters Association, will 
be the speaker at the luncheon meeting 
Jan. 10 of the Illinois Blue Goose. 


Earl Fisk Is Honored 


Earl E. Fisk, well known local agent 
of Green Bay, Wis., has been elected 
president of the Kiwanis Club of his city 
for 1933. 





Miscellaneous Notes 

Vice-President Fred B. Luce of the 
Providence Washington is visiting the 
western department in Chicago and get- 
ting acquainted with his two grand- 
children at Winnetka, Ill. 

James I. Loeb, Jr., 
Loeb of Klee, Rogers, Loeb & Wolff, In- 
surance Exchange, Chicago, was married 
to Miss Ellen Katz of Wilmette, daugh- 
ter of Mr. and Mrs. Herman Katz, Rabbi 
Charles Schulman of the North Shore 
Congregation in Glencoe officiating. 
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We extend to you the Season’s 
most Hearty Greetings and 
may the New Year bring 
to you a full measure 
of Good Health and 
Prosperity 
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Est. 1845 
ROBERT R. CLARK, U. S. Manager 
EXECUTIVE OFFICES: HARTFORD, CONN. 





























Ring Out, Wild Bells! 


Ring out, wild bells, to the wild skp 
The flying cloud, the frosty light; 
The pear is dping in the night; 
Ring out, wild bells, and let him die. 





Ring out the old, ring in the new 
Ring, happy bells, across the snow; 
The pear is going, let him go, 
Ring out the false, ring in the true. 
—Alfred Tennyson 





The GEORGIA HOME 
INSURANCE COMPANY 


59 MAIDEN LANE NEW YORK, N. Y. 
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Cincinnati’s Home Offices 








Cincinnati is demonstrating its 
strength as an insurance home office cen- 
ter by the way its companies in all 
branches have met the _ depression. 
Every one of the Cincinnati companies 
reports satisfactory progress considering 
the conditions and all of them are sound 
financially and will be in good condition 
to take advantage of the situation when 
it improves. 

In the casualty field the Western & 
Southern Indemnity, one of the West- 
ern & Southern group, managed by for- 
mer Superintendent of Insurance W. C. 
Safford, has made a good showing not- 
withstanding the conditions in the cas- 
ualty business and while there may be 
a small loss in premium income due to 
the fact that the company has weeded 
out some of its business and agencies 
the company substantially shows no loss 
and is building on a sound foundation 
for the future. Backed and owned by 
the powerful Western & Southern Life. 
it has been attractive to agents who 
have wished to represent a conservative 
company of undoubted financial strength 
and permanence. 


Inter-Ocean Casualty 


The other Cincinnati casualty com- 
pany, the Inter-Ocean, one of the 
largest single line accident and health 
companies in the country, under the 
management of President J. W. Scherr 
and Vice President W. G. Alpaugh, has 
made a splendid record for the year not- 
withstanding that there will be some 
falling off in premium income. The 
company up to date shows an increase 
in surplus of some $42,000. The Inter- 
Ocean has made a remarkable and cred- 
itable record in that some years ago 
it sustained a loss of $190,000 because 
of its deposit of that amount in one of 
the West Virginia national banks which 
failed disastrously. The company com- 
menced immediately to recoup. It made 
up part of the loss by selling a part 
of its industrial business for about $100,- 
000 and also made up the other $90,000 
by careful economy and good manage- 
ment. 

In the fire insurance field the Eureka- 
Security, the oldest stock fire company 
in the state, has made a very creditable 
record. Its investments have been con- 
servative and well managed and as of 
the present date its surplus shows a 
small increase over the first of the year. 
The company in ten years has shown 
an increase in premium income from 
$288,025 in 1922 to $1,496,310 in 1931. 

The Western & Southern Fire, an- 
other of the Western & Southern group. 


Cannery Premiums 
Off 50% on Coast 


(CONTINUED FROM PAGE 3) 





out the Pacific Coast, has sprinklers in 
most of its plants—probably from 50 to 
75 percent of them being of concrete or 
with concrete floors and sprinklers. 

During 1931 frame protected can- 
neries produced a loss ratio bordering 
on 60 percent, generally considered by 
underwriters as being an unfair figure 
for the ratio has usually been consider- 
ably lower. While some of these fires 
may have been “touches,” the belief 
prevails that outsiders were responsible 
rather than anyone connected with the 
firm. In the past year there has been 
one loss of $400,000 on an asparagus 
plant and another for $250,000 on a gen- 
eral fruit cannery; untisual losses for the 
class. The fact that little or no salvage 
can result from a fire which touches the 
full cans adds materially to the aggre- 
gate losses. 

While California has the largest dried 
fruit packing plant in the world, the 
insurance experience has not been as 
pleasant generally in this class of the 
industry. There are many more small 





managed in connection with the West- 
ern & Southern Indemnity, has been 
conducted conservatively and at a very 
low expense. 

The American Druggists Fire, con- 
fined to the drug business, and owner 
of one of the most beautiful office build- 
ings in the city, has an able executive 
in F, H. Freericks, secretary and gen- 
eral counsel, who is in active charge of 
the business. The company’s Oct. 1 
statement shows a small increase in 
surplus, losses for the first nine months 
varying not more than $500 from the 
first nine months of the preceding year 
and only a five percent loss in premium 
income. Mr. Freericks says that indi- 
cations are that business is improving 
and that considering the business con- 
ditions he is very well satisfied with the 
results achieved by the American Drug- 
gists. 

The Retail Druggists Mutual Fire, of 
which C. L. McIntire is secretary, and 
which has a premium income of nearly 
$200,000 with ample surplus on Jan. 1 
of $160,610, will show a few thousand 
dollars loss in surplus but the figures 
will not be substantially reduced. This 
company is 43 years old, has never been 
involved in a law suit and up to Jan- 
uary of this year for a considerable 
period had paid a dividend of 45 per- 
cent, which on that date was reduced 
to 40 percent. The company contem- 
plates maintaining the same dividend for 
next year. Its premium income for 
1932 will show about the same as for 
last year. 

The other old mutual fire companies 
of Cincinnati. the Cincinnati Equitable, 
the oldest fire company in the west, or- 
ganized in 1826, the Hamilton County 
Mutual and the Sun Mutual, are all sub- 
stantial and sound companies, conserv- 
atively managed, doing a large part or 
all of their business in Hamilton county. 

In the life insurance field, there is 
the Union Central Life, the largest Ohio 
company and the largest financial insti- 
tution in the state, which has made 
much progress this year. The Western 
& Southern Life is one of the strongest 
companies in the country. The Ohio 
National Life has had a good record 
and the Columbia Life and Federal 
Union Life are strong institutions. 

Cincinnati as a home office center will 
lose none of its companies by the de- 
pression and all of them have a hopeful 
and optimistic attitude as to the future. 
Cincinnati is conservative, has had no 
bank failures, and its insurance institu- 
tions are an important part of the finan- 
cial set-up of the city. 








fruit drying plants and they are the first 
to feel the life-crushing power of an 
economic depression. Several serious 
fires have occurred under “depression 
suspicions.” In a few cases fraud has 
been proved in such plants but the large 
concerns are well financed and are al- 
most equal to the large canneries as re- 
gards housekeeping and moral hazards. 

Pacific Coast canneries are now gen- 
erally insured under the I. U. B. plan 
and methods. 


Joint Conference Held on 
Supplemental Hazards Form 





NEW YORK, Dec. 28.—In an at- 
tempt to arrive at some understanding 
that would permit more or less uniform- 
ity nation-wide in the additional supple- 
mental hazards contract, which is un- 
der consideration, a meeting of western, 
southeastern and eastern representatives 


was held here recently. Many features 
of the contract were discussed, but a 
definite position was not taken. The 


contract will be given further considera- 
tion. 
board of directors of the National 


Association will hold a 
Atlantic City, 


The 
Fire Protection A 
mid-winter meeting at 
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...use POSTAL TELEGRAPH for ACTION 


@ If a man has merely forgotten to send a check 
for his premium payment, he’s not likely to for- 
get a Postal Telegram. If he is “out” to anything 
else, he’s always “in” to a Postal Telegram. If he 
pays those first who press hardest for payments 
...he has a special respect for Postal Telegrams. 

So...use Postal Telegraph. Use it because the 


Postal Telegram focuses attention directly on 


what you have to say...and by its very nature 
impels a prompt reply. Use it to get action. 

Through Postal Telegraph you can reach 
70,000 places in the United States and 9,000 in 
Canada. Through the great International 
System of which Postal Telegraph is a part, 
you can contact the entire world with accuracy, 


dependability...and speed. 


Postal Telegraph is the only American telegraph company that offers a world-wide 
service of coordinated record communications under a single management. Through 


the great International System of which Postal Telegraph is a part, it reaches 
Europe, Asia, The Orient over Commercial Cables; Central America, South America 
and the West Indies over All America Cables; and ships at sea via Mackay Radio. 
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Graphic Method of Budgeting and 
Controlling Premiums, Earnings of 
Fire, Casualty Insurance Agencies 


By T. L. SOGARD 


Scovell, Wellington & Co., Accountants, Engineers 


Under present conditions it is particu- 
larly important for all executives to keep 
close control of all departments of their 
business, and any simple method that 
will help to that end should be of the 
utmost value. 3udgetary control is 
merely a systematic method of schedul- 
ing operations of a future period but in 
most fire and casualty insurance agen- 
cies, it is used for administrative ex- 
penses only and is seldom applied to 
premiums and commissions which are 
in a constant state of flux, making it 
difficult to forecast the effect on earn- 
ings of a changing ratio of direct and 
brokerage business and of total premium 
writings. 

Preparing a flexible budget, which sets 
up a standard of expense and therefore 
of profit or loss for a varying volume of 
writings, seems a little complicated. To 
go even further and use the budget as a 
means of determining the relative prof- 
itableness of the two sources of busi- 
ness, direct and brokerage, has probably 
not occurred to many, yet a study of the 
accompanying chart with the following 
explanation should show that it is a 
comparatively simple problem to prepare 
such a budget chart for any agency. 


Usual Profit and Loss 
Statement Method Cited 


Assuming a fire and casualty agency 
writing a volume of $1,000,000 premiums 
annually, the usual way of presenting 
the profit and loss statement or of set- 
ting up the budget is shown in table 
No. 1. 

This does not show the amount of 
brokerage commissions allocated to di- 
rect or firm business, a calculation which 
is necessary in order to determine the 
profit or loss as an agency on overwrit- 
ing commissions. A better way of set- 
ting up the statement in order to show 
this information is shown in table No. 2. 

The figures are hypothetical and do 
not indicate standards and are used only 
to explain the mechanics of the chart. 
They are intended to include fire, cas- 
ualty and bond business and to exclude 
life insurance premiums and commis- 
sions and all contingent commissions. 
In preparing a budget the operating fig- 
ures for the recent years should be stu- 
died and the averages of the last two 
years in particular should be used in 
forecasting the results for a new year. 
In the premium forecast must be con- 
sidered changes in the firm member- 
ships, and arrangements with brokers, 
office solicitors and other agents. Any 
marked variation in the ratio of placed 
business to office company business in 





the commissions earned budget must be 
considered. In the illustration broker- 
age commissions are assumed to be paid 
at the locally established rates. The 
actual overwriting for the agency is de- 
termined by calculating brokerage com- 
missions on direct or firm business as 
well as on brokerage business in order 
to budget operating expenses to the 
actual overwriting commissions. It is 
further assumed that the firm members 
have decided that $55,000 is the mini- 
mum amount of earnings they want for 
themselves. The figures used in the 
illustration indicate that, if the budget 
is lived up to, the earnings will be 
$68,000 or $13,000 in excess of the mini- 
mum set. 

Under present conditions particularly 
the owners of any business will probably 
have to be content with something less 
than what seems a reasonable return, 
but in setting up a budget it is well to 
have this figure in mind, so as to have 
a definite understanding of what must 
be done to bring about the desired re- 
sults. 

These figures (or the equivalent fig- 
ures for any agency) can be presented in 
the form of a simple chart, which will 
be very helpful in following and control- 
ling actual results from month to month. 

In preparing the chart it is suggested 
that it be drawn on a scale sufficiently 
large to permit of easy reading of 
amounts of not more than $5,000 and 
perhaps less. The horizontal scale will | 





be used for premium dollars and the ver- 
tical scale for dollars of commission and 
expense. The vertical line AA’ is drawn 
at the point representing $1,000,000 pre- 
miums on the horizontal scale. Points 
are marked off on this line (AA’) to 
represent (B) administrative expense of 
$70,000; (C) administrative expense plus 
minimum earnings of $55,000, or $125,- 
000; (D)_ overwriting commissions 
$80,000; and (E) gross commissions 
earned $225,000. The horizontal lines 
B’B and C’C representing expense and 
expense plus minimum earnings, respec- 
tively, will then be drawn. 


Device Is Helpful In 
Checking Actual Results 


Since commissions earned are in direct 
ratio to the volume of business written, 
the two lines OD and OE drawn from 
O (the point of zero premiums or vol- 
ume) to D and E, respectively, and ex- 
tended beyond those points as far as 
may be desired. At some point to the 
right of AA’, a second vertical scale FF’ 
is drawn connecting the lines OD and 
OE. As this is a percentage scale it 
will be more convenient if this line is 
drawn at a point where the divisions of 
the chart paper make it easy to divide 
the space FF’ into tenths and hun- 
dredths. This line is captioned “Per 
Cent of Direct Business to Total Pre- 
miums Written.” In the illustration 
given this was 40 percent, and reading 
from the bottom, 40 percent is marked 
off on FF’, and a line is drawn from O 
to this 40 percent mark, crossing line 
AA’ at G. Notice that this line OG 
crosses AA’ at the $138,000 point, which 
is $58,000 above point D, or $80,000, the 
overwriting commissions, and $58,000 is 
40 percent of the difference between the 
gross commissions, $225,000, and the 
overwriting commissions, $80,000. This 
indicates that 40 percent of the total 














TABLE NO. 1 
Chart 
Amount Points Percent 
EONS CEPR os cc0ksens sae eeh eke so eeeb aan $225,000 E 22.5 
COPATRISSIONS HOI BTOMSTS. 0.0. ccccccanesdseseviscetecs 87,000 8.7 
Dees UE ANOONS OORUNOR 6 6.5:60:6 6.04.4094666d0 eb ROA O LS SOS 138,000 G 13.8 
Expense— 
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SS eee Pr ery were 15,000 70,000 B 7.0 
Be I 6k. 0:6 iin 6054085460600 50505556 N Dow E SEEKS SS 68,000 G-B 6.8 
TABLE NO. 2 
Chart 
Amount Points Percent 
Quota of premiums for— 
Ps teens nan Chloe d dew e neha ee eee $ 400,000 G 40.0 
BFPORCTACS DUSIMOES 22 ccccccccccesescsevesecvecse 600,000 60.0 
ER Te er ne mee wigan, “ae ee ay 1,000,000 AA’ 100.0 
Profit, loss budget 
Commissions— 
NS CT CeCe RE Te eT eT re et 225,000 } 22.5 
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Tee ee TT Te ee eT Tr Tee 138,000 G 
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Bet DEORE BH DR DPOB vn .c.6 5.00.06.5.0 p60 vs vsews 600 10,000 D-B 1.0 
Plus commissions as direct business brokerage 
earnings (Contre A) oicccccsiaccvcdrevccesenes 58,000 G-D 
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premium volume is budgeted for direct 
business. 

Let us now see how this chart can be 
helpful in checking actual results and 
following the trend of the business. 

The line OE crosses the expense line 
B’B at H, and line C’C, representing ex- 
pense plus minimum earnings at K. 
Dropping points H and K to line OA, 
representing premium volume, we see 
that if the entire business of the agency 
was direct, the year’s fixed expense 
would be earned with a volume of about 
$311,000, and the firm members would 
receive their desired minimum earnings 
with a volume of about $555,000. 

The line OD crosses the expense line 
at J and line C’C at M, showing that if 
the entire business of the agency was 
brokerage business, a volume of about 
$875,000 would be necessary to cover 
fixed expenses, and a volume of about 
$1,560,000 would be required to yield the 
desired minimum earnings. 

We have assumed, however, that 40 
percent of the business will be direct, 
and 60 percent brokerage. The line OG, 
denoting this ratio, crosses the expense 
line B’B at I, and line C’C at L, denot- 
ing that a volume of about $507,000 is 
necessary to cover the fixed expenses, 
and a volume of about $906,000 to yield 
the desired earnings. The distance from 
C to G on line AA’ (about $13,000) rep- 
resents the excess of earnings over the 
desired minimum, if the volume of 
$1,000,000 is attained. 

It is obvious that it is important to 
keep this ratio of direct to brokerage 
business under control and to know 
what will happen with any important 
change in that ratio. Holding one end 
of a straight edge at O and sliding the 
other end to any percentage on line FF, 
and then reading where that straight 
edge crosses the various lines, as already 
described, will give the total premium 

(CONTINUED ON PAGE 25) 
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AS SEEN FROM CHICAGO 





INSURANCE GOOD FELLOWS 
Nineteen families were provided with 
assortments of clothes, groceries and 
money by employes in the western de- 
partment of the North America at 
Christmas. Those employes each year 
contribute a penny or more each day 


towards this charitable undertaking. 
Needy familes are investigated and pro- 
visions to suit their requirements are 
obtained and_ distributed personally. 


George Ewald of the brokerage depart- 
ment was chairman of the good fellows’ 
committee this year. 
* Ox 
PATROL’S CHRISTMAS PARTY 

Some 600 people attended the annual 
Christmas party of the Insurance Patrol 
of Chicago. Captain Jensen of the pa- 
trol was present with a Masonic band 
and Chief Frank Dougherty was Santa 
Claus. There was a Christmas tree and 
gifts were presented to all children up 
to age 13. There were door prizes, re- 
freshments and then a dance. Chief 
McAuliffe of the patrol took a prominent 


part. 
* * * 


TO FURTHER PROMPT COLLECTIONS 


Superintendent Hanson of Illinois, as 
well as Commissioner Kidd of Indiana, 
is interested in the matter of outstand- 
ing agency balances and has asked the 
fire companies to supply him with a list 
of their Illinois representatives having 
accounts 90 days or more overdue, 
promising when such data is supplied 
him to call a meeting of the field men 
of the state to discuss the problem. One 
manager says: 

“If, as a result of the concern shown 
in the matter by the state authorities, 
there develops a workable plan under 
which the companies will be able to col- 
lect premiums due them within the reg- 
ulation period and without the strain 
now put upon field men to round up ac- 
counts to the virtual exclusion of all 
other activities, one of the most serious 
and expensive elements in the conduct 
of the fire business will have been dis- 
posed of.” 

e £ * 
BIG ELEVATOR FIRE 


Loss estimated at about $300,000 was 
suffered in the fire which followed an 
explosion in the so called Santa Fe 
grain elevator at 28th street and Damen 
avenue, Chicago. This was the second 
large grain elevator fire in Chicago this 
year, the other having been that of the 
Quincy elevator at 22nd street and the 
Chicago river. The loss in that fire was 
more than $600,000. The Santa Fe ele- 
vator was owned by the state of Illinois. 

Insurance on the grain was under a 
reporting form of contract. There was 
$50,000 on grain in the elevator, which 
was destroyed. There was $400,000 in- 
surance on grain in the tank annex, but 
this portion of the plant suffered little 
damage. There was building insurance 
of $261,000 on the elevator and train shed 
and $115,000 on the tanks. There was 
some damage to the tanks. 

The Santa Fe elevator, like the 
Quincy elevator, was operated by the 
Stratton Grain Company. Insurance was 
placed through the R. N. Crawford & 
Co. agency of Chicago in the Grain As- 
sociation. 

The Santa Fe plant was a 325,000 
bushel, sprinklered, cribbed bin and iron 
on studding, private cleaning and stor- 
age elevator with a 1,000,000 bushel 
concrete tank annex operated by the 
Stratton Grain Company. The track 
shed was of steel and concrete. 

* 4+. < 
DELINQUENCIES AVOIDABLE 


Collections of one of the large mul- 
tiple line offices in Chicago are the best 
they have been in many years, the man- 
ager reports, which causes him to com- 
ment that getting the money is largely 
a matter of asking for it and requiring 
it. He believes the companies are 





largely at fault for the problem of de- 
linquent balances. He cites a case of 
five agents reporting to his office who 
decided to square things with their com- 
pany and keep up to the minute on bal- 
ances. Therefore, they determined the 
amount due the company and forwarded 
checks to cover. The checks were re- 
turned to the agents by the home office 
with a notation that there was no way 
the company could report these remit- 
tances. It was suggested that the sums 
might be put in “suspense,” but this did 
not seem to solve matters. The home 
office bookkeepers had become ac- 
customed to maintaining their record on 
the basis of remittances long past due 
date that they could not quickly change 
about and handle so unusual a situation. 
The manager mentioned a young bro- 
ker in his office who had always been 
up to the minute in his balances with 
this office, but was as much nine 
months behind with a number of other 
offices. He got into difficulties with 
these other offices and came to the man- 
ager of the first company to help solve 
his finances. The manager did not feel 
called upon to remedy a situation that 


so 


as 


had been brought about by the bad 
practices of other companies. 
x *K * 
GOLF CLUB PRESIDENT 


Robert M. Cunningham, assistant sec- 
retary of Marsh & McLennan in Chi- 
cago, was recently elected president of 
the Skokie Country Club, which is lo- 
cated in his home town of Glencoe, IIl. 
He has been a director of that club for 
six years and was vice-president for the 
last two years. Mr. Cunningham is ac- 
tive in connection with insurance details 
for the world fair in Chicago and he is 
a director of the Insurance Federation 














of Illinois. 
. , ~ 
INSURANCE STOCK | 
QUOTATIONS 
By H. W. Cornelius, Bacon, Whipple & 
Co., 112 W. Adams St., Chicago, 
as of Dee. 27 
Div. per 
Stock Par Share Bid Asked 
*Aetna Cas. 10 1.60 32 34 
Aetna Fire ..... 10 2.00 25 27 
Aetna Life ..... 10 ae 12 13 
Amer. Alliance... 10 1.00 11 13 
*American, N. J. 2.50 .50 6% 7% 
Amer. Surety.... 25 a? 9 11 
Automobile, Conn. 10 1.00 16 17 
POE ae csp nene 100 16.00 300 320 
CAFORUNA ccccces 10 us 9 11 
City of N. Y....100 en 70 75 
Cont’l. Assur. ... 10 2.00 27 29 
Conn. Genk. ..-. 10 .80 24 26 
Continental Cas.. 5 ae 6% 7% 
Continental Ins... 2.501.20 14 16 
Fidel.-Phenix ... 2.501.20 16 18 
Fireman’s Fund. 25 3.00 40 41% 
Fireman's F, Ind, 10 eas 14 16 
Firemen’s ...... 5 .60 5% 6% 
Fire Assn., new. 10 .80 20 23 
Glens Falls ..... 10 1.60 25 27 
Globe & Rutgers 25 ae a 73 79 
Great Amer. Ind. 1 ae 4% 6 
Great American. 5 1.00 10% 12 
OO ae 10 1.20 7 9 
SRIAROVEF .ccece 10 1.60 22 24 
Harmonia ...... 10 1.80 6 8 
Hartford Fire 10 2.00 35 37 
Home, N. Y..... 5 1.00 12 14 
Hartford St. B.. 10 1.60 38 40 
Home, F. & M... 10 2.00 22 23% 
Homestead ..... 10 ca‘ 6 7 
Ins. Co. of N. A. 10 2.00 34 35 
Maryland Cas. .. 2 a 3 4 
Mass. Bonding... 25 2.00 15 18 
National Cas, 10 .40 5 7 
National Fire .. 10 2.00 35 37 
National Liberty 2 as 2 3 
National Surety. 10 - 6 7 
National Union. 20 - 19 22 
New Amst. Cas,. 10 2.00 16 18 
New Brunswick. 10 ‘nr 7 9 
New World..... 10 .80 614 7% 
North River .... 2.50 .60 9 11 
N. W. National.. 25 5.00 72 78 
Occidental ..... 10 ea 10% 11% 
Phoenix, Conn... 10 2.00 46 48 
Prov. Wash. ... 10 nes 16 17 
Sprefid. F. & M. 25 4.50 64 66 
St. Paul F. & M. 25 6.00 99 102 
pr ae 100 es 230 260 
TPAVOIOTS cccccs 100 16.00 330 350 
i re 4 1.20 16 8 
U. S. Fid. & G 2 wes 3% 4% 
Westchester .... 2.501.00 12 13 
*Ex. div. 
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Plight of Workmen’s Compensation 


INSURANCE men are vitally interested in 
the possible tendency to shift workmen’s 
compensation insurance to the state be- 
cause of the continued deficit the com- 
panies sustain at the end of every year 
in writing this class. Perhaps insurance 
executives would not question the ad- 
visability of getting from under this in- 
surance were it not a bid for the state 
to take over other insurance lines. The 
states are reaching out for more and 
authority. They are perfectly 
take on added _ territory. 
Bureaucracy gains new encouragement 
on part of the public. 


more 
willing to 


Some insurance men feel that work- 
men’s compensation insurance becomes 
largely a social service and therefore is 
a proper function for the state. Yet 
government operations have not been 
There 
may be some classes the government 
should assume because private compa- 
nies can or will not. Take, for instance, 
the great farming class. 


satisfactory in lines akin to this. 


The farmer 
cannot insure against loss of his crops 
Men 
who have property can protect them- 
The farmer 
puts much labor into planting his crop, 
cultivating it and then perhaps sees it 
all destroyed because of the elements, 
blight, pests, drought, etc. Private 
companies started to write crop insur- 
ance some years ago and found that it 
was devastating. Some 


other than through hail insurance. 


selves through insurance. 


feel therefore 
the farmer should have the opportunity 
to insure the price of his seed and should 
be compensated for the time he actually 
consumes in getting his crops in the 
ground. This may properly be a gov- 
ernmental function and yet it simply 
sharpens the desire of politicians to go 
further. 


There have been many exponents of 
compulsory health insurance. There are 
many people who are advocating unem- 
ployment insurance through govern- 
mental agencies. Yet as Dr. E. H. 
OcuHsNER of Chicago puts it, “There is no 
fundamental difference between out- 
right charity and social insurance. The 
great difficulty with social insurance as 
carried on by a government is the weak- 
ening of personal character. Either the 
state should look after a man in all 
things or the man should have sufficient 
initiative to carry himself through.” 

In some of the foreign countries a 
man looks to the state throughout his 
entire life to see him through. We 
have maternity insurance. There is com- 

health state 
compensation insurance, 


pulsory insurance, work- 


men’s unem- 
ployment insurance, old age insurance. 
This makes the citizen entirely depend- 
ent on the state. The individual is robbed 
of his self reliance and becomes depend- 
ent. This naturally favors the shiftless 
and lazy. Insurance of this character 
encourages malingering and imposition 
of various kinds. It breeds character 
destroying influences which should be 
instance, take 
one who accepts charity when it is not 
a case of necessity. 


guarded against. For 


He has lost some- 
thing in the way of character. There 
are times when charity is necessary. A 
person or family may be so situated 
that they are in dire want and have no 
means of escape. Under ordinary cir- 
cumstances, however, a man with a 
good physique and who has ordinary 
intelligence and health should be able 
to shift for himself. 

Health insurance is found in some of 
the foreign countries. The proponents 
stated that they were in favor of this 





M. V. McGilliard, 90, for over 50 years 
active in fire underwriting in the middle 
west, died Dec. 20 at the home of his 
daughter in Indianapolis. He began his 
business career in Indianapolis after the 


close of the Civil War, in which he 
served. He organized several fire com- 
panies which operated under special 


charters, one being the Indiana Fire, 
and he was director in Indiana, Ken- 
tucky and Tennessee for the Security 
Fire of New York. He was also first 
president of the Meridian Life. During 
one of Lincoln’s political campaigns in 
Illinois Mr. McGilliard was among his 
escorts. 

Al Falkenhainer, secretary of the 
Druggists Mutual of Algona, Ia., died 
suddenly from a heart attack last week. 
He was the founder of the Algona com- 
pany and served as its secretary for 
many years. Mr. Falkenhainer was a 
very close friend of C. L. McIntire, sec- 
retary of the Retail Druggists Mutual 
Fire of Cincinnati. Mr. McIntire re- 
ceived a Christmas card from his friend 
one day and the next morning received 
the telegram announcing his death. 

Commissioner Jackson Cochrane of 
Colorado was in Chicago last week en 
route home after attending the mid-year 
meeting of the National Convention of 
Insurance Commissioners in New York. 
Mr. Cochrane journeyed down _ to 
Washington, D. C., and then to North 
Carolina and visited other points in con- 
nection with the affairs of his depart- 
ment. He took up some Colorado mat- 
ters in Chicago. 

C. A. Gough, deputy insurance com- 
missioner of New Jersey, was presented 
a gold wrist watch, the gift of his asso- 
ciates in both the Trenton and Newark 
offices of the department at a dinner 
last week. The presentation was made 
by Commissioner W. H. Kelly, in recog- 
nition of his 40th anniversary of service 
with the department. Mr. Gough gave 
a number of interesting facts regarding 
the growth of the department since he 
has been affiliated with it. 


Clyde B. Smith, Lansing, Mich., for- 
mer president National Association of 
Insurance Agents, is spending the 
Christmas holidays with his son, Har- 
old, who is confined to a sanatorium 
near Colorado Springs, Colo. Although 
his progress has been slow and _ inter- 
rupted by occasional setbacks, it is be- 
lieved that young Smith is now well on 
the way toward recovery of his health. 


R. E. Michaels, vice-president of the 
Maury, Donnelly & Parr agency of Bal- 
timore, died suddenly at the age of 52. 
He went to Baltimore as special agent 
of the Glens Falls and later joined the 
firm of Parr & Parr. That firm later 








because it saves people from pauperism. 
Usually statutes of this kind are passed 
through influence of professional re- 
formers and the emotional element en- 
ters very largely into their makeup. 
Where a person is unfortunate and un- 
able to make a living then there is no 
disgrace whatever in securing help. But 
compulsory health insurance has pro- 
The effect on the 
public mind is weakening. It encourages 


moted parasitism. 


malingering and deception. It robs in- 
dustry of its just reward. There are 
plenty of avenues through which a per- 
son can provide protection of various 
kinds. If, therefore, a man can do for 
himself he should be permitted to carry 


out his program. He should not be 


forced to go to the state and thus be- 
come a dependent. 





merged with Maury, Donnelly, Williams 
& Co., and when Mr. Williams died, the 
firm became Maury, Donnelly & Parr, 
and Mr. Michaels was made vice-presi- 
dent. 

A brother, U. O. Michaels, is a mem- 
ber of Maury, Donnelly & Parr. An- 
other brother, Edward G. Michaels of 
Greensboro, N. C., was formerly secre- 
tary of the Dixie Fire of that city. 


J. T. Merrill, 64, for a number of years 
an adjuster for the Fidelity-Phenix and 
a resident of Newark for many years, 
died at his home there last week after 
a short illness. 

George D. Markham, veteran St. 
Louis local agent and head of the insur- 
ance committee of the United States 
Chamber of Commerce, was held by two 
bandits and robbed of $80 in the vesti- 
bule of his home Christmas Day. The 
robbers escaped in an automobile driven 
by a confederate. They worked so 
quickly and quietly that other members 
of the Markham family inside the resi- 
dence were unaware of what was hap- 
pening at their front door. 


William Murdoch, president of the 
American Medical Insurance Company 
of Oklahoma City, and formerly secre- 
tary of the Oklahoma Insurance Board, 
is a candidate for appointment as insur- 
ance superintendent of the District of 
Columbia. His congressional delegation 
is backing his candidacy. 

Julius Lindstedt, 67, who founded the 
Lindstedt-Hoffman Company, Manito- 
woc, Wis., 34 years ago, died at his 
home in that city. He had been in fail- 
ing health for several months and had 
lived in Manitowoc since 1892. His 
agency was first known as the Julius 
Lindstedt Company. In 1903 he took 
Frank Hoffman into partnership. Mr. 
Lindstedt retired from active participa- 
tion in the business in 1924, 


A. B. Roome, assistant secretary of 
the Lincoln Fire in the Chicago Fire & 
Marine department, and Mrs. Roome 
are spending the holidays in New York 
with their daughters. Earlier this year, 
Mr. Roome, who was president of the 
Aero companies in the Barber & Bald- 
win organization, joined the Lincoln 
Fire and was sent to Chicago. 


J. J. Hoey, of the local agency of 
Hoey & Ellison in New York City, it is 
anticipated will be named fire commis- 
sioner of the city under the incoming 
municipal administration. Mr. Hoey 
has been an active figure in New York 
democratic councils for many years. 
For a time he served as a member of 
the assembly; later becoming deputy 
commissioner of the insurance depart- 
ment. He retired to accept the vice- 
presidency of the America Fore com- 
panies. In 1921 he embarked in the lo- 
cal business. During the recent elec- 
tion he successfully managed the mayor- 
alty campaign of J. P. O’Brien. 

Charles B. Squire, once prominent in 
fire insurance, whose meteoric career cre- 
ated wide interest some years ago, died 
Saturday at Wilton, Conn., aged 75. In 
1887 he left railroading to become a 
member of the local agency of Bingham, 
Douglas & Squire in Cleveland. When 
W. M. Hahn, retired as Ohio insurance 
superintendent the insurance firm of 
Squire, Hahn & App was formed at 
Cleveland. It operated throughout Ohio 
largely through rate cutting. In 1898, 
he became general manager of the Man- 
hattan Fire of New York, a jumbo 
writer and plunger in underwriting. On 
its cessation he formed the insurance 
brokerage house of the Squire Co, in 
New York City. He retired from busi- 
ness in 1913. 
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OHIO AND WEST VIRGINIA 





Want to Get More Tax Money 





Attempt Will Be Made by Ohio Legis- 
lature to Extract More Money 
From Companies 





An attempt to legislate more taxes 
from Ohio insurance companies will al- 
most certainly be made by the next ses- 
sion of the legislature, meeting in Janu- 
ary. This is forecast because a commit- 
tee named by the legislature to study 
Ohio’s new intangible tax is considering 
a recommendation that this law, as it 
relates to insurance companies, be 
changed and that insurance companies 
be levied upon through a franchise tax. 

As pointed out in THE Nationa. UN- 
DERWRITER, before the new law became 
effective, com} anies having a large pro- 
portion of tax exempt securities either 
escaped payment of the tax or got off 
lightly. It is to meet this situation that 
a change in the laws is proposed. 

A hearing for insurance men was held 
in Columbus last week by the legislative 
committee. Several executives of Ohio 
companies were present and made sug- 
These are being considered by 
the tax committee. Robert Taft, ex- 
state senator from Cincinnati, is chair- 
man of the committee and his report to 
the legislature is to be made Jan. 2. 

At the coming session of the general 
assembly an effort probably will be 
made to change the law on the taxing 
of reinsurance. This has been prompted 
by the fact that an Ohio company re- 
cently had to pay a very large sum in 
another state because of retaliation 
against the present Ohio law. Under that 
law, the company that writes the insur- 
ance must pay taxes on the entire pre- 
mium, no matter how much of the busi- 
ness was reinsured in another company. 
Under the proposed change, the insur- 
ing companies would have to pay their 
proportionate share of the taxes on the 
part of the premium that each actually 
received. 


Ohio Law Recodification Is 
Pushed by State Chamber 


gestions. 





The Ohio chamber of commerce is 
backing a recodification of the state’s 
insurance laws, which work is in the 
hands of a sub-committee. Insurance 
men, representatives of insurance or- 
ganizations and companies have been in- 
vited to present their ideas and criticism 
of existing statutes. It is planned to 
form a general committee made up of 
all these interests and to have a meet- 
ing in Columbus before long. Some 
time ago the Ohio State Bar Associa- 
tion attempted the task of recodifica- 
tion but did not finish the work. 

The idea is to work out a new insur- 
ance code which will be as nearly per- 
fect as possible, fundamentally sound 
and with the purpose of protecting the 
interests of the insuring public. There 
is no thought of producing a code to 
cater to special interests of any kind, 
but to coordinate the interests of all 
types into one basically sound setup. 
F. B. McMillin, vice-president and gen- 
eral manager of the Hydraulic Press 
Manufacturing Company of Mt. Gilead, 
O., is president of the chamber heading 
the recodification, and G. B. Chandler 
of Columbus is secretary. 


Sharp Cut in Hamilton Service 


Six patrolmen and 21 firemen are to 
be dropped from the police and fire de- 
partments of Hamilton, O., during 1933. 





Expenses of the city have been reduced 
from $444,000 in 1932 to $276,000 for 
1933. There will be no city garbage col- 
lection and no_ plumbing inspection. 
Hamilton is a city of about 53,000 popu- 
lation. 


Special Meeting in Cleveland 


CLEVELAND, Dec. 28.—The Insur- 
ance Board of Cleveland held a special 
meeting last week to discuss plans for 
supporting the Ohio Association of In- 
surance Agents and the National asso- 
ciation. President H. R. Manchester 
presided and discussed a number of 
problems confronting agents. W. E. 
Flickinger, Ohio association executive 
committeeman and past president of the 
Cleveland Board, also reviewed various 
problems. It is hoped that as a result 
of this meeting plans will be developed 
to insure substantial support for the 





Ohio 
Board. 

At the board’s next meeting Jan. 11 
an official of the Underwriters Labora- 
tories will speak. 


association by the Cleveland 





Many New Agents Licensed 


Licensing of new agents in Ohio con- 
tinues at a rate as great, if not greater, 
than in previous years. Particularly for 
the sale of life insurance is there an un- 
precedented number of newcomers. The 
licensing division of the insurance de- 
partment was never busier. 


Much Property Unprotected 


Adjusters in Ohio report that when 
fires occur in small towns destroying a 
number of properties, it is now common 
to find some of these properties unpro- 
tected by insurance. This occurs because 
the property owners have been refused 
insurance or insurance has been dropped 
because the property owner does not 
have funds to pay the premiums. 
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Michigan Commission Reports 


Insurance Department Not Affected by 
Cost Survey—State Accident Fund’s 
Salaries Criticized 


LANSING, MICH., Dec. 28.—The 
vital nature of the Michigan insurance 
department’s work and the economy of 
its present administration are given due 
recognition in the current report of the 
legislative commission for inquiry into 
state governmental costs. “In view of 
the importance of exercising every pre- 
caution against loss to policyholders,” 
the report states, “and in view of the 
fact that the Michigan insurance de- 
partment returns to the state treasury 
large sums of revenue over those ex- 
pended in the operation of the depart- 
ment, the commission makes no recom- 
mendations regarding reductions.” 

The state accident fund, the quasi- 


governmental agency which competes 
with private carriers for workmen’s 
compensation business but which re- 


cently underwent a radical reorganiza- 
tion at the instance of Gov. Wilber M. 

3rucker, is criticized by the commis- 
sion for. paying excessive salaries. It is 
pointed out further that the legislature 
has at present no control of this situ- 
ation. The fund reports to the admin- 
istrative board and is under nominal 
control of an advisory board made up 
of some 15 of its insureds. 

The commission also recommends that 
the compensation commission be di- 
vorced entirely from the labor depart- 
ment. It is further recommended that 
all three compensation commissioners in 
the future be required to be attorneys 
at law. 

A schedule of standard salaries for 
state employes has been prepared by 
the commission. Under the tentative 
schedule, insurance examiners would be 
paid from $1,700 to $3,000, the actuary 
from $3,000 to $3,600, and the actuarial 
clerks from $1,500 to $1,700. The chief 
rater for the state accident fund would 
receive from $2,500 to $2,900, field men 
for the fund would get $2,000 to $3,000, 
and field adjusters from $1,500 to $1,700. 





Detroit Agents Told How to 
Increase Marine Premiums 


; DETROIT, Dec. 28.—Suggestions for 
increasing premium volume by working 
on a number of unusual types of cover- 





age not frequently written were offered 
members of the Detroit Association of 
Insurance Agents at the meeting here 
last week by L. M. Baldwin, Travelers, 
talking on “Inland Marine Insurance— 
Its Future Prospects and Unusual Cov- 
erages.” 

Methods of soliciting coverage for ex- 
press shipments and several other types 
usually overlooked by general insurance 
agencies were outlined by Mr. Baldwin, 
after which he answered a number of 
questions propounded by the members. 
The address was illustrated by the citing 
of a number of specific instances in 
which agency volumes have been built 
up by this means. 

H. L. Newnan, vice-president Detroit 
Insurance Agency; H. K. Hollister, R. 
E. Paris Agency, and Fred A. Ginsburg, 
president Ginsburg Agency, were nom- 
inated for the three vacancies on the 
board to be filled at the annual meeting 
in January. Officers will be selected by 
and from the new directorate. Pearce 
B. Bland, president, Cadillac Agency, 
presided over the meeting. 


Steck Opens New Agency 


J. B. Steck, well known in the busi- 
ness at Alton, IIl., is establishing a new 
agency known as the J. B. Steck Agency 
at 225 Market street. Mr. Steck has his 
son, Harry J., as a partner. Mr. Steck 





has been in the local business at Alton 
for more than 27 years. His son has 
been in the building insulating and roof- 
ing business for six years. In addition 
to insurance the new firm will conduct a 
real estate business. 


County Mutual Wound Up 


The business of the Mt. Carroll 
County Mutual Fire of Mt. Carroll, IIl., 
a county mutual, has all been written 
in the new state-wide mutual, the Mt. 
Carroll Mutual Fire. The county mu- 
tual, therefore, has been wound up. The 
Mt. Carroll Mutual Fire does business 
throughout the entire state. 





Won’t Pay “Jumper” Losses 
INDIANAPOLIS, Dec. 28. — The 


state fire marshal’s office has been noti- 
fied by the National Board that fire com- 
panies will refuse to pay losses on build- 
ings or homes where fire is caused by 
the use of “jumpers” on electric meters. 
The worst spot in the state in this re- 
spect seems to be Gary, where half a 
dozen fires in the last month have been 
caused by the use of these devices. The 
fire chief there is cooperating with the 
electric company in detecting the places 
where they are used and several arrests 
have been made. The move on the part 
of the insurance companies is expected 
further to curb this practice, as prop- 
erty owners, faced with this hazard, will 
check up on their tenants to protect 
themselves. 





Hogston Is Reappointed 


INDIANAPOLIS, Dec. 28.— Alfred 
M. Hogston has been reappointed state 
fire marshal by Governor Leslie. He 
has been serving as fire marshal without 
appointment since Oct. 1, 1929, and will 
retain his post until Oct. 1, 1933. When 
his previous term expired the governor 
took no action and Mr. Hogston con- 
tinued in office. Had the governor failed 
to reappoint him, Mr. Hogston could 
have been ousted on Jan. 9 by the in- 
coming administration. He was first 
appointed in 1925. 





Organize Krueger-Ruckman 

R. S. Ruckman, who has operated an 
insurance agency in Nappanee, Ind., 
since 1921; H. J. Krueger and Lloyd 
Krueger have organized Krueger-Ruck- 
man at Niles, Mich., to conduct a gen- 
eral insurance agency. Lloyd Krueger 
has operated the Krueger agency in 
Niles for five years and will be the active 
head. The new company has taken over 
the Corell agency, operated by G. E. 
Corell for more than 30 years. 
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Continues Oil Burner Fight 


Madison, Wis., Attorney Asks Attorney- 
General to Prosecute Under- 
writers Laboratories 


Harry Sauthoff, Madison, Wis., attor- 
ney, whose case before the Wisconsin 
commissioner in behalf of the Mallow 
Heating Company of Madison resulted 
in an order against higher rates on risks 
equipped with oil burners not bearing 
the Underwriters Laboratories’ label, 
will continue action against the labora- 
tories. He has asked the attorney-gen- 
eral that the laboratories be prosecuted 
on a charge of operating in Wisconsin 
“without a license’ to do business of 
its kind. The attorney-general, whose 
term expires with the year, when the 
new Democratic administration goes 





into power in Wisconsin, has not indi- 
cated what action he will take. 


St. Paul Losses $750,000 


ST. PAUL, Dec. 28.—Fire losses in 
St. Paul for 1932 will approximate $750,- 
000, Capt. John Townsend of the insur- 
ance patrol estimates. This compares 
with $717,000 in 1931. There were sev- 
eral fires this year with losses ranging 
from $20,000 to $40,000. 


To File Compulsory Bill 


A bill favoring compulsory automo- 
bile insurance will be introduced in the 
Minnesota legislature, members of the 
Insurance Club of Minneapolis were in- 
formed at a meeting by Donald Wright, 
state representative, one of the spon- 
sors of the measure. Measures for driv- 
ers’ license and safety responsibility 
were discussed by Frank Berry, man- 
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LOYALTY GROUP 











NEAL BASSETT, President 
sommes R. Co ent’. Vice Pres. ARCHIBALD KEMP, Vice Pres. 


HERBERT A. CLARK, Vice Pres. H. R. M. SMITH, Vice Pres. 
LLAEGER, Vice Pres. HERMAN AMBOS. Vice Pres. E. G. POTTER, 2d V. Pres. W. POTTER, 2d Vice Pres. 
WALTER J. SCHMIDT, 2d V. Pres. . LEE TRIMBLE, 2d V. Pres. OLIN BROOKS, 2d V. Pres. 
, FIREMEN’S INSURANCE COMPANY OF NEWARK, NEW JERSEY 
APITAL 


$ 9,397,690.00 Organized 1855 





NEAL BASSETT, Chairman of Board 
HENRY M. GRATZ, President 


oan" R. COONEY, Vice Pres. ARCHIBALD KEMP, Vice Pres. HERBERT A. CLARK, Vice Pres. H. SMITH, Vice Pres. 
. E. WOLLAE GER, Vice Pres. HERMAN AMBOS, Vice Pres. G. POTTER, 2d Vice Pres. w. POTTER 2d V. Pres. 
ALTER J. SCHMIDT, 2d V. Pres. T. LEE TRIMBLE, 2d V. Pres. OLIN BROOKS, 2d V. Pres. 


THE GIRARD FIRE AND MARINE INSURANCE COMPANY 
$ 1,000,000.00 Organized 1853 





NEAL BASSETT, ee 
JOHN *, COONEY, Vice Pres. es KEMP, Vice Pres. HERBERT A. CLARK, Vice Pres. H. R. M. SMITH, Vice Pres. 
Ww. WOLLAEGER, Vice Pres. ERMAN AMBOS, Bey Pres. E. G. POTTER, 2d V. Pres. W. W. POTTER, 2d V. Pres. 
E WALTER J. SCHMIDT, 2d V. me. . LEE TRIMBLE, 2d V. Pres. OLIN BROOKS, 2d V. Pres. 


THE MECHANICS INSURANCE COMPANY OF PHILADELPHIA 
$ 600,000.00 Organized 1854 





NEAL BASSETT, President 


JOHN m COONEY, Vice Pres. ARCHIBALD KEMP, Vice Pres. HERBERT A. CLARK, Vice Pres. H. R. M. SMITH, Vice Pres. 
w. WOLLAEGER, Vice Pres. HERMAN AMBOS, Vice Pres. E. G. POTTER, 2d V. Pres. W. W. POTTER, 2d V. Pres. 
WALTER J. SCHMIDT, 2d V. Pres. T. LEE TRIMBLE, 2d V. Pres. OLIN BROOKS, 2d V. Pres. 


NATIONAL-BEN FRANKLIN FIRE INSURANCE CO. OF PITTSBURGH, PA. 
$ 1,000,000.00 Organized 1866 





NEAL BASSETT, President 


JOHN R. COONEY, Vice Pres. ARCHIBALD KEMP, Vice Pres. HERBERT A. CLARK, Vice Pres. SMITH, Vice Pres. 
Ww. HERMAN AMB 


wr; 
E. WOLLAEGER, Vice Pres. OS, Vice Pres. E. G. POTTER, 2d V. Pres. we, POTTER. 2d V. Pres. 
WALTER J. SCHMIDT, 2d V. Pres. T. LEE TRIMBLE, 2d V. Pres. 


SUPERIOR FIRE INSURANCE COMPANY 


OLIN BROOKS, 2d V. Pres. 


$ 1,000,000.00 Organized 1871 





NEAL BASSETT, Chairman of Board 


W. E. WOLLAEGER, President JOHN R. COONEY, Vice Pres. ARCHIBALD KEMP, Vice Pres. be gg A. CLARK, b nd ion 
H. R. M. SMITH, Vice Pres. HERMAN AMBOS, Vice Pres. E. G. POTTER, 2d V. Pres. OTTER, 2d V. 
WALTER J. SCHMIDT, 2d V. Pres. T. LEE TRIMBLE, 2d V. Pres. 


OLIN ‘BROOKS, 2d V. Dice. 


THE CONCORDIA FIRE INSURANCE COMPANY OF MILWAUKEE 
$ 1,000,000.00 Organized 1870 


CHARLES L. JACKMAN, President NEAL BASSETT, Vice ge 





en ~" COONEY, Vice Pres. ARCHIBALD KEMP, Vice Pres. HERBERT A. CLARK, Vice Pres. SMITH, Vice Pres. 
WOLLAEGER, Vice Pres. HERMAN AMBOS, Vice Pres. E. G. POTTER, 2d V. Pres. Ww. NPOTTER 2d V. Pres. 
EWALTER de SCHMIDT, 2d V. Pres. T. LEE TRIMBLE, 2d V. Pres. 


OLIN BROOKS. 2d V. Pres. 


THE CAPITAL FIRE INSURANCE COMPANY 
$ 300,000.00 Organized 1886 


CHARLES L. JACKMAN, President NEAL BASSETT, Vice President 


UNDERWRITERS FIRE INSURANCE CO. OF CONCORD, N. H. 
$ 100,000.00 Organized 1905 


NEAL BASSETT, President 
aaa R. COONEY, Vice Pres. Ae ® geet Vice Pres. HERBERT A. CLARK, Vice Pres. wt 
W. E. WOLLAEGER, Vice Pres. N AMB OS, Vice i G. POTTER, 2d V. Pres. POTTER 2d V. Pres. 
WALTER J. SCHMIDT, 2d V. a T. LEE TRIMBLE, 2a V. Pres. OLIN BROOKS, 2d V. Pres. 


MILWAUKEE MECHANICS’ INSURANCE COMPANY 
$ 2,000,000.00 Organized 1852 


NEAL BASSETT, Chairman of Board 


J. SCOFIELD ROWE, Vice Chairman 
H. S. LANDERS, President J. C. HEYER, Vice President WINANT VAN WINKLE, Vice President JOHN R. COONEY, Vice President 
E. G. POTTER, 2d Vice Pres. E. R. HUNT, 3d Vice Pres. S. K. McCLURE, 3d Vice Pres. T. A. SMITH, Jr., 3rd Vice Pres. F. J. ROAN, 


3d Vice Pres. 
THE METROPOLITAN CASUALTY INSURANCE COMPANY 








SMITH, Vice Pres. 











$ 1,000,000.00 OF NEW YORK Organized 1874 
NEAL BASSETT, Chairman of Board 
H. S. LANDERS, President WINANT VAN WINKLE, Vice est J. C. HEYER, Vice President JOHN R. COONEY, Vice President 
E. G. POTTER, 2d Vice Pres. TT. A. SMITH, 3d Vice Pres. FRANK J. ROAN, 3d Vice Pres. E.R. HUNT, 3d Vice Pres. S. K. McCLURE, 3d Vice Pres. 
COMMERCIAL CASUALTY INSURANCE COMPANY 
$ 1,000,000.00 Organized 1909 
T PACIFIC DEPARTMENT 
WESTERN mgr rence 220 Bush Street, 
844 Rush Street, Chicago, . EASTERN DEPARTMENT San Francisco, California 
ery . ae hay loon W. W. & E. G. POTTER, 2nd Vice Presidents 
. . . , ice 
JAMES SMITH, Secretary 10 Park Place FRED W. SULLIVAN, Secretary 
LL NEWARK, NEW JERSEY SOUTH-WESTERN DEPARTMENT 
CANADIAN DEPARTMENT 912 Commerce St., Dallas, Texas 
OLIN BROOKS, 2d Vice Presid 
461-467 Bay St., Toronto, Canada Ss BEN LEE BOYNTON, Res. Vice President 
MASSIE & RENWICK, Ltd., Managers A. C. MEEKER, Secretary 
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General Agents . 
will give you that 

en ‘extra help’’ so needed | 

sean eee to sell business today | 





can Association of Insurance Gen- 
eral Agents. Their duties are an F 
purely supervisory. 8 
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ALABAMA 
HURT & QUIN, INC. 


Atlanta, Ga. 


ARKANSAS 
COATES & RAINES, INC. 


Little Rock, Ark. 


L. B. LEIGH & CO. 


Little Rock, Ark. 


TREZEVANT & COCHRAN 


Dallas, Tex. 


FLORIDA 
HURT & QUIN, INC. 


Atlanta, Ga. 


GEORGIA 
HURT & QUIN, INC. 


Atlanta, Ga. 


ILLINOIS 
| M. L. LINTON & COMPANY 


St. Louis, Mo. 


INDIANA 


G. L. RAMEY AGENCY, INC. 


Indianapolis, Ind. 


KANSAS 


KANSAS UNDERWRITERS 
Wichita, Kans. 


KENTUCKY 


BRADSHAW & WEIL, 
GEN. AGCY. INC. 


Louisville, Ky. 


SNYDER BROS. GEN. AGCY. 


Louisville, Ky. 


LOUISIANA 
TREZEVANT & COCHRAN 


Dallas, Tex. 


MICHIGAN 


A. J. HOLSTEIN GEN. AGCY. 


Detroit, Mich. 


MINNESOTA 
ENCK & LINNELL, INC. 


Minneapolis, Minn. 


MISSOURI 
KANSAS UNDERWRITERS 


Wichita, Kans. 


M. L. LINTON & COMPANY 


St. Louis, Mo. 


NEW MEXICO 
TREZEVANT & COCHRAN 


Dallas, Tex. 


NORTH DAKOTA 


WESTERN SURETY AGCY., Inc. 


Sioux Falls, S. D. 


OHIO 
G. L. RAMEY AGENCY, INC. 


Dayton, Ohio 


OKLAHOMA 
AMERICAN AGENCY CO. 


Tulsa, Okla. 


KANSAS UNDERWRITERS 


Wichita, Kans. 


TREZEVANT & COCHRAN 


Dallas, Tex. 


SOUTH CAROLINA 
HURT & QUIN, INC. 


Atlanta, Ga. 


SOUTH DAKOTA 
JOHN M. COGLEY, INC. 


Sioux Falls, S. D. 


WESTERN SURETY AGCY., Inc. 


Sioux Falls, S. D. 


TEXAS 
CRAVENS, DARGAN & CO. 


Houston, Tex. 


TREZEVANT & COCHRAN 


Dallas, Tex. 


WISCONSIN 
C. P. HELLIWELL 


Milwaukee, Wis. 


ADVANTAGES 


of the 


GENERAL 
ZAC) 4) (@/ 
PLAN 


TO 
LOCAL 
AGENTS 


Non-competing 
Personal contact 


Sympathetic 
understanding 


Rapid service 
Immediate decisions 
Prompt adjustments . 
Close-by" 
Aggressive helps 
“Home Office" 


Service 


10) 
COMPANIES 


Develops territory at 
iow cost 


Relieves Home Office 
Pyare (32-1113 


Responsible for 
collections 


Selects profitable 
class of business 


Maintains staff of 
ngineers and 
pecial agents 
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* FLOYD WEST & COMPANY 


General Agents 
DALLAS, TEXAS 


FIRE - - LIABILITY - - MARINE 
FARM, HAIL and GIN FACILITIES 


Local agents’ needs have our personal attention * 














ager of the safety department of the 
Auto Club of Minneapolis. He said 27 
states have drivers’ license laws and 18 
have safety responsibility laws. 





Schuster New President 


J. R. Schuster was named president of 
the Beloit, Wis. Insurance Underwrit- 
ers Association. Robley Evans is sec- 
retary-treasurer. The directors include 
W. J. Tucker, J. E. Knight, W. H. Mar- 
tin and Ralph Schellenger. Mr. Tucker, 
who has been active in the Beloit asso- 
ciation for many years, is president this 
year of the Wisconsin Association of 
Insurance Agents. 


Madison Board Will Elect 


MADISON, WIS., Dec. 28.—The 
Madison Board will hold a dinner meet- 
ing, Jan. 3, followed by the election. 
Two directors are to be elected to suc- 
ceed R. C. Nicodemus, Jr., and W. F. 
Schar. The directors will name the of- 
ficers. 








Moonshine Still Decision 


The Minnesota supreme court has de- 
cided a moonshine still case in favor of 
the insurer. The case was Schaffer vs. 
Hampton Farmers Mutual Fire. 

Plaintiff's farm was occupied by ten- 
ants and at the time of the fire one of 
the barns contained an extensive still 
and apparatus for making moonshine. 
The plaintiff knew that the tenant made 
moonshine liquor immediately before he 
moved onto this farm. The court said 
that the plaintiff’s testimony that he was 
not in the barns in that year was un- 
usual and wumnreasonable, as well as 
evasive and uncertain. 

The supreme court held that the rec- 
ord permits the triers of fact to find 
that the plaintiff did have knowledge of 
the existence of the still and they were 
not required to blindly accept the as- 
sertion of plaintiff. The plaintiff cannot 
complain that the jury was told that 
the risk had been increased. 





Erdmann Elected President 


A. W. Erdmann of Erdmann & Zahn 
was elected president of the South Side 
Insurance & Realty Association of Mil- 
waukee at the annual meeting. H. R. 
Schumann, H. J. Rock Agency, was re- 
elected vice president, and A, J. Muth, 











Former Commissioner 
Starts General Agency 




















W. N. VAN CAMP 


MINNEAPOLIS, Dec. 28.—W. N. 
Van Camp, vice-president of the Hed- 
wall-Sundberg Company general agency 
of Minneapolis, is opening a fire insur- 
ance general agency at Pierre, S. 
Mr. Van Camp was for eight years 
insurance commissioner of South Da- 
kota and then for eight years state 
agent for the Svea-Hudson organiza- 
tion, which has been reinsured in the 
Home of New York. 








Anton Muth Company, treasurer. C. A. 
Koubeck was elected secretary. 





Reorganize Minneapolis Department 


Reorganization of the Minneapolis fire 
department is in prospect following the 
resignation of Chief C. W. Ringer ef- 
fective April 26, marking the completion 
of 49 years of service. The reorganiza- 
tion is likely to follow the plan sug- 
gested in a recent survey by the National 
Board. 





FRANK J. BUCHER, President WM. F. KRAMER, Secretary 
Organized 1865 


The RELIABLE FIRE INSURANCE COMPANY 


DAYTON, OHIO 
Surplus to Policyholders $920,218.00 


An independent Ohio Company with a record of more than 65 years of 
honorable dealing with Agents and Assureds 

















MINNEAPOLIS FIRE & MARINE INS. CO. 


700 Foshay Tower 
Minneapolis, Minnesota 


Walter C. Leach, President John D. McMillan, Vice-Pres. 
A. C. Holmgren, Secretary 


FIRE—TORNADO—AUTOMOBILE—INLAND MARINE 
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CHICAGO NEW YORK 


DRA RNAENSSONZAINCIE CO) Jig, O1 LONDON 


A PROGRESSIVE COMPANY FOR PROGRESSIVE AGENTS 
SAN FRANCISCO 





STATES OF THE SOUTHWEST 





Hurley Reverses His Ruling 





Now Holds Insurance Companies Op- 
erating on Military Reservations 
Under State Supervision 





OKLAHOMA CITY, Dec. 28—A 
ruling by P. J. Hurley, Secretary of 
War, received by Commissioner Jess G. 
Read, indicates that insurance companies 
doing business on military reservations 
come under the jurisdiction of the state 
insurance commissioner, and must com- 
ply with the regulations of the insurance 
department. 

Secretary Hurley reverses his former 
ruling involving activities of the Great 
American Life of Texas at Fort Sill, 
Okla. He first held that the Oklahoma 
department had no right to regulate the 
dealings of the Great American on the 
reservation, on the ground that it was 








government property and outside of 
state jurisdiction, 

The new ruling was made after it was 
pointed out that under the Secretary’s 
early opinion, not only insurance com- 
panies but all kinds of business could 
operate in defiance of state laws on any 
government property from the largest 
reservation to the smallest postoffice. 





Texas Association Regional 
Rally Held at San Antonio 





At the San Antonio regional meeting 
of the Texas Association of Insurance 
Agents A. D. Langham, state president, 
was in the chair. Secretary D. G. Fore- 
man, R. S. Mauk, fire insurance com- 
missioner, and J. H. Chiles, Jr., director 
of the state association, also attended. 

A flat fire rate for dwellings was dis- 
cussed. A motion was adopted urging 
the state association to continue its re- 
searches on the improvement of rating 
plans. 

The responsibility of the agent for 
inspections, proper insurance to value 
and the collection of premiums received 
attention. It seemed to be the consen- 
sus that agents and companies share 
the blame for the present unsatisfactory 
situation with regard to collections. 

Mr. Foreman reviewed the legislative 
situation and urged that local agents use 
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all legitimate means to protect their in- ina _ 1 igh is ae Pye nom 
terests. Mr. Mauk led a round table 10usehold goods; warehouses and con- 

DIRECTORY OF discussion of the rates in the new auto- Southern States tents. Windstorm and hail, 30 percent. 


LEADING LOCAL AGENTS 








FLORIDA 





Vanderpool & Company, Inc. 


Vanderpool B 
os S. E. First Avenue Miami, Florida 
All lines written. Engineering service. Spe- 
and prompt attention given to business 
from out of town brokers on Miami and 
Southeast Coast business. 
“Tf it’s insurance ask Vanderpool’ 








ILLINOIS 





CRITCHELL, MILLER 
WHITNEY & BARBOUR 


Established 1868 


Insurance Exchange Building 
CHICAGO 








Eliel and Loeb Company 
Insurance Exchange 


Chicago 








FRED S. JAMES & CO. 
Insurance Exchange Building 
Chicago 





LOUISIANA 





LEON IRWIN &CO., Inc. 
Unexcelled Insurance Facilities 
NEW ORLEANS, LA. 





MICHIGAN 





Detroit Insurance Agency 


G. W. Carter, Pres. 
H. L. Newman, Vice Pres., 


mobile manual. A drivers’ license law 


was approved. 


New Exchange at Seguin 


An insurance exchange has been or- 
ganized at Seguin, Tex. J. D. Seiders 
and Roy Lewis, of Taylor, assisted in 
the organization. The new exchange 
plans to serve the local agents of Guada- 
lupe county, but will receive agents in 
neighboring territory who are not co- 
operating with other exchanges. Officers 
elected are: Eugene Tipps, president; 
Hugh Donegan, vice-president, and Miss 
Nell Thomas, secretary-treasurer. 





Takes on Baltimore American 


The Eberle & Co., general agency of 
Oklahoma, has taken on the representa- 
tion of the Baltimore American of the 
Home group in place of the Skandia, the 
United States direct business of which 
has been reinsured in the Home. Here- 
tofore the Baltimore American has been 
handled in Oklahoma by the field men 
of the Home group. 





San Antonio Exchange Meets 


The San Antonio Insurance Exchange 
at its December meeting accepted the 
applications of two solicitors for mem- 
bership, while three applications were 
rejected because they failed to conform 
with the full-time rule on solicitors. 
Plans for the coming year were outlined 
by the directors. 

One company which had planted out- 
side the exchange was requested to 
clear at once. 





Get Independence Underwriters 


Hugh Sloan & Co., San Antonio gen- 
eral agents, have been given the Texas 
representation of the Independence Un- 
derwriters of the Corroon & Reynolds 
group. 





Albert Breyer & Co. have opened a 
new agency on the third floor of the 
Western National building, San An- 
tonio. Mr. Breyer was formerly with the 
Rogers Hill Company agency. 
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Leute J. Lepper, Sec.-Trens. LEADING LOCAL AGENTS 
Fisher Bldg. Detroit, Mich. 
MISSOURI TEXAS 
Lawton-Byrne-Bruner RICE & BELK 
INSURANCE INSURANCE 
; : Established 1886 
Saint Louis HOUSTON, TEXAS 





NEW YORK 





CENTRAL FIRE AGENCY, INC. 


(Underwriting Agency) 


Risks accepted throughout the United 
States, Canada, Cuba and Porto Rico 


92 William Street, New York City 





OHIO 





Walter P. Dolle & Co. 


“Insures Anything Insurable™ 
Dixie Terminal Bldg. 


CINCINNATI 
Submit Your Propositions to Us 











Established 1899 
FRANK J. MACKLIN 
FIRE INSURANCE 


306-10 Citizens Bank Bldg. 
COLUMBUS, O. 














WEST VIRGINIA 


J. F. Paull & Company 
GENERAL AGENTS 
Rooms 508-9-10 Board of Trade Bldg. 
Wheeling, W. Va. 

Ohio, Pennsylvania and West Va. 
Business Solicited 











LEE C. PAULL 
INSURANCE 
Wheeling, W. Va. 
rie. Dept. Beshesope Dept 


W. Va. Brokerage Solicited 





WISCONSIN 
ChrisSchroeder&SonCo 
86 Michigan St. MILWAUKEB 

Engineering Service- Service—All Lines 


The largest insurance. agency in ths 
State of Wisconsin 























Local News | 


a 


Court Upholds Alabama Agent 


Must License Mobile Man, Who For- 
merly Operated Business Which Was 


Delinquent in Balances 











MONTGOMERY, ALA., Dec. 28 
The authority of the Alabama insurance 
department to refuse to license an in- 
surance agent is questioned in a deci- 
sion rendered last week by Circuit Judge 
Leon McCord of Montgomery, requir- 
ing Superintendent Greer to issue a li- 
cense at once to Tom Boone, Jr., of 
Mobile. In a recent opinion and ruling, 
Mr. Greer had flatly refused to license 
Mr. Boone. Mr. Greer’s decision was 
reached after an investigation in which 
witnesses were examined. 

In a petition filed with the circuit 
court, asking for a review under a spe- 
cial section of the Alabama statutes, 
Mr. Boone maintained that Mr. Greer 
acted without legal authority and the 
judicial power of the superintendent was 
brought into question. It has not been 
decided whether or not the state would 
appeal from Judge McCord’s decision. 

According to Mr. Greer’s opinion, Mr. 
Boone formerly conducted an agency in 
Mobile under the name of Tom Boone, 
Inc., but the business became “finan- 
cially embarrassed in 1931 and went into 
liquidation.” “From the books and rec- 
ords of the company,” Mr. Greer said 
in his opinion, “I find that this agency 
in the summer of 1931 was in arrears to 
eight companies for premiums collected 
but not remitted amounting to tens of 
thousands of dollars.” 





Lyons Takes Over Business 


Mr. Greer recites that as part of the 
plan of liquidation Mr. Boone made a 
contract agreeing that “in the event, for 
any reason, Tom Boone, Jr., should 
cease to be the president of Tom Boone, 
Inc., the said Tom Boone, Jr., will not 
within the period of three years after 
the termination of his presidency of Tom 
Boone, Inc., directly or indirectly en- 
gage in the business of selling insurance 
in Mobile county, Ala.” 

About Dec. 1, 1931, the ruling shows, 
the business was taken over by Herbert 
Lyons & Co., Mobile, under an arrange- 
ment outlined by Mr. Greer. 

“If I should now license the applicant 
to write fire insurance in Mobile 
county,” Mr. Greer says, “the policies 
he would write would come from his 
former policyholders, including those 
whose policies are now being written in 
the Herbert Lyons agency under an ar- 
rangement by which a fair proportion of 
the proceeds is going in liquidation of 
the premiums formerly collected by the 
old agent and not remitted to the com- 
pany. 





Companies File Commission 
Rates for 1933 in Louisiana 





28.—Under 
companies are required 
to file with the insurance commission 
on or before Dec. 1 the schedule of com- 
missions they will pay agents the com- 
ing year. ‘These companies have an- 
nounced they will deviate from the reg- 
ular scale: 

Eureka-Security F. 
25 percent. 

Mill Owners Mutual Fire—Fire insur- 
ance 15 percent, except dwellings and 
apartments, 20 percent. All other allied 
lines, 15 percent. 

Commercial Standard, Dallas—All fire 
business 25 percent, with the exception 
of the following which shall pay 20 per- 
cent: Special hazards; wholesale build- 
ings and contents; risks outside the city 
limits of the town in which the agency 


NEW ORLEANS, Dec. 


Louisiana laws, 


& M.—AII classes 


Automobile, 25 percent. 

Merchants of New York—Fire, 25 
percent on fireproof and brick buildings, 
hotels, theaters, hospitals and libraries, 
fireproof or brick apartment houses and 
contents, and brick or frame dwellings 
and contents under city protection. 

All others have named 20 flat for fire 
and tornado, and 25 percent on auto- 
mobile. 

The Capital Fire, Equity Fire, Fire- 
men’s of Newark, Girard F. & M., Me- 
chanics, Milwaukee Mechanics, Na- 
tional Ben Franklin, National Security, 
Superior Fire, Western Fire of Kansas 








Since 
1899 


The Northwestern 
Fire & Marine In- 
surance Company 
has been giving a 
complete insur- 
ance service of 
practical value to 
agents. 


Now Writing 


Fire Explosion 
Auto Fine Arts 
Hail Fur 

Tornado Leasehold 


Aircraft Damage 

Mail Package 

Merchandise in Transit 

Customers’ Goods 

Profits 

Rents and/or Rental 
Values 

Riot and Civil Commo- 
tion 

Sprinkler Leakage 

Tourist Baggage 

Use and Occupancy 

Builders & Contractors 
Automatic Cover 


NORTHWESTERN 
Fire & Marine Insurance Company 
John H. Griffin, President 


Minneapolis, Minnesota 
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Reduce Insurance Rates 
Recommend 


JUSTRITE OILY WASTE 


AND SAFETY CANS 
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CANADA 





Mehr & Home 


Barristers & Solicitors 
25 West King Street 
Toronto, Canada 
Counsel for National ‘huele Company, Lon- 
don Guarantee & Accident Company Limited, 
United States Casualty Co., Union Indem- 





INDIANA 


A Directory of Responsible Attorneys Specializing in Insurance Law 


MINNESOTA (Cont.) 





GEORGE A. HENRY 
INSURANCE ATTORNEY 


504-5 Meyer- Kiser Bank Bldg., 
In polis, Indiana 


Specially equipped to handle 








Geoffrey P. Mahoney 


Attorney and Counselor 


831 Metropolitan Bank Building 
Minneapolis, Minnesota 








OHIO (Cont.) 








STAHL, STAHL & STAHL 
Attorneys-at-Law 
Main Office 
Stahl Building, Fremont, Ohio 
Branch Offices: Port Clinton, Bowling Green 


Actively handling adjustments and litigated matters 
in Sandusky, Seneca, Ottawa, Wood and 

















Facilities for Casualty Investigations and 
Adjustments 








Insurance Litigation 


751-760 Consolidated Bldg. 











a I United States Fidelity ee Investigations—Adjustments—Litigations Investigation and Adjustment of Claims Erie Counties, Ohio 
ARKANSAS 
ARTHUR G. FRANKEL Slaymaker, Merrell, Ward SEXTON, MORDAUNT, KENNEDY WM. A. FINN 
LAWYER ms & Locke & CARROLL ATTORNEY AT LAW 
4 orneys specializing in ases 0 Adj t d I ti t t t 1 7 
w ase im,” Rech, Act Fire, Marine, Life & Casualty ae in the Northwest teat: png eos yes ~ yg fe Bs 


Pioneer Building, Security Bldg., 








over entire State of Ohio. 

















Chauncey Middlebrooks oo B. Everett, Je. 
oO. W. Russell . o oer 
FIRE, LIFE .. , ASUALTY 
Insurance Litigation in the Seobans States 











ILLINOIS 


American Trust Bldg. 


| CEDAR RAPIDS, IOWA 





INDIANAPOLIS St. Paul, Minn. Minneapolis 628 Nicholas Bldg. TOLEDO 
GEORGIA IOWA OKLAHOMA 
Bryan & Middlebrooks & Carter 
ATLANTA Candler Building GEORGIA JOHN D. RANDALL seen paaa Rittenhouse, Webster & 
Serer waidalebrooks Ww. Renter mestie Lawyer Rittenhouse 


Represent Companies Only 
Including Defense of Negligence 
936 Andrus Bldg. Minneapolis 














Cassels, Potter & Bentley 


1060 The Rookery 
CHICAGO 





American National Bank Bldg. 
OKLAHOMA CITY 











SOUTH DAKOTA 








Jesse A. Miller Oliver H. Miller 
Frederic M. Miller J. Earle Miller 


Miller, Miller & Miller 
LAWYERS 
1316-1318 Equitable Building 








Des Moines 


ORR, STARK, KIDDER & FREEMAN 


11th Floor, Minnesota Bldg. 
ST. PAUL 


INSURANCE LITIGATION 


Special Department for 








Investigations and Adjustments 














Dent, Weichelt & Hampton 


1111 The Rookery Building 
Chicago, IIL 
Special attention to the law relating to all 








Parrish, Cohen, Guthrie 
Watters & Halloran 
Attorneys and Counselors at Law 
Register and Tribune Building 





NEW JERSEY 


BAILEY & VOORHEES 


BAILEY-GLIDDEN BUILDING 
SIOUX FALLS 
INSURANCE PRACTICE 











TENNESSEE 








SAMUEL M. HOLLANDER 
COUNSELOR AT LAW 


2704-2710 Lefcourt Newark Building 
11 Raymond Blvd., Newark, N. J. 


Telephone 1140-1 Market 
Specialist in the Law on Breach of Warranty 




















cesses of Corpurate Surety Bonds DES MOINES and General Insurance Cases 
KENTUCKY NEW YORK 
David F. Lee David Levene Edwin F. Verreau 


EKERN & MEYERS 


(nsurance Attorneys 








Woodward, Hamilton & Hobson 


Insurance Attorneys 








LEE, LEVENE & VERREAU 
TRIAL LAWYERS 
Bs Security Mutual Bldg. 


HUME & ARMISTEAD 
NASHVILLE 











WASHINGTON 




















ROBERTS, SKEEL & HOLMAN 
John W. wee a Uhimanp 
E. L. Ske Everett 0. Butts 














One La Salle St. 615-24 Inter-Southern Bldg. NGHAMTON, NEW YORK ’ Guy B. Knott 
Insurance pcg Especially equipped to handle Glen E. Wilson A, P. Curry 
CHICAGO Louisville, Ky. investigations, adjustments and litigation over cen- Edward. Rntoaseen Mt E. Evenson, Jr. 
tral New York. Frank Hunter Henke, Jr. 
SEATTLE 
MICHIGAN OHIO WISCONSIN 
Silber, Isaacs, Silber & Woley ened di se oe 


Attorneys & Counselors 
208 South La Salle Street 
CHICAGO 


Special Attention to the Law of 
Fire Insurance and Taxation 





DUNHAM, TAYLOR & ALLABEN 
ATTORNEYS AT LAW 


1012-1016 Grand Rapids National Bank Bldg. 
GRAND RAPIDS 


DAVIS & YOUNG 


Attorneys at Law 


General Insurance, Fire, Casualty & Surety 
Practice. Also facilities for investigations 
over Northern Ohio 


Guardian Bldg. CLEVELAND 





MINNESOTA 





BROWN, HAY & STEPHEN 


714 First National Bank Bldg. 
SPRINGFIELD 








Mitchell, Gillette & Carmichael 
12th Floor, Alworth Bldg., 
Duluth 
peren—te Litigation 


pecial Department for 
mantoniens and Adjustments 





BLOODGOOD, STEBBINS & BLOODGOOD 
Warner Bldg., 212 W. Wisconsin Ave. 
MILWAUKEE 
Representing U. S. Fidelity & Guaranty 


Company, Metropolitan Life Insurance Com- 
pany, Globe Indemnity Company 











KNEPPER, WHITE, 
SMITH & DEMPSEY 
44 East Broad Street 
COLUMBUS, OHIO 


Trial Work—Investigations—Adjusting 








GERALD P. HAYES 


Attorney 


Insurance litigation and claim work in any 
part of Wisconsin 


905 1st Wis. Natl. Bank Bldg. 
Milwaukee 
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and Concordia have been fined $50 each 
by the commission for failure to file 
schedules. 


Misdescription of Risk 


When an agent mistakenly describes 
the construction of a risk without hav- 
ing asked the assured anything about 
the construction, the insurer is estopped 
from asserting that the policies have 
been rendered void by misdescription. 
This was the decision of the Virginia 
supreme court of appeals in Westches- 
ter Fire vs. Rose et al. The house, a 
brick-veneered building, was mistakenly 
described as a brick building in the pol- 
icy. Under the existing statutes of Vir- 
ginia the insurer, when it discovered 
the mistake, had the right to demand 
the payment of the proper legal rate 
and it was its duty to do so, but this 
was the limit of its right arising out 
of the mistake. 


McClelland Succeeds Saint 


NEW ORLEANS, Dec. 28.—R. L. 
McClelland of Baton Rouge has been 


appointed manager of the Louisiana In- 
surance Society to succeed John D. 
Saint. Mr. McClelland started with the 
Larry McCombe agency at Opelousas, 
La., and later joined Bird & Ross of 
Baton Rouge. Early last year he be- 
came manager of the Commercial In- 
surance Agency of Baton Rouge. 


Cancellation Change Sought 


NEW ORLEANS, Dec. 28.—The 
Louisiana Rating & Fire Prevention Bu- 
reau has petitioned the Louisiana in- 
surance commission to amend the can- 
cellation clause so as to require flat 
cancellation by the 15th of the month 
following date of policy instead of the 
15th of the second month. The amend- 
ment is offered with the view of cutting 
down “free insurance.” 


Blacklock Handles Entire State 


A. G. Blacklock of New Orleans, who 
has been supervising south Louisiana 
for Trezevant & Cochran, of Dallas, will 
handle the entire state after Jan. 1. 


Saint Takes Charge Jan. 1 
GREENSBORO, N. C., Dec. 28.— 


John D. Saint, will assume his new posi- 
tion as executive secretary of the North 
Carolina Association of Insurance Agents 


THE NATIONAL 


Jan. 2. 


He will establish temporary 
offices in isi t 


Raleigh, pending decision of 
the association as to the location of the 
permanent headquarters. He has been 
for a number of years manager of the 
Louisiana Insurance Society. 


Greensboro Board Elects 

GREENSBORO, N. C., Dec. 28.—T. 
G. Redden was elected president of the 
Greensboro Insurance Exchange at its 
annual meeting. John Eichhorn is vice- 
president; J. S. Schenck, secretary- 
treasurer, and T. B. Callum and M. Rob- 
ins members of the executive commit- 
tee in addition to the officers. Mr. Cal- 
lum is the retiring president. 


Blue Goose Sells Papers 


NASHVILLE, Dec. 28.—Norman B. 
Berry, special agent of the Aetna, was 
chairman of the Blue Goose division of 
the Big Brothers, which sold papers for 
funds to be used to send Christmas bas- 
kets to the needy. The Blue 
raised $400 from its sales and was pre- 
sented a silver loving cup for its efforts. 
Several hundred families were provided 
for by the money from the sale of the 
Big Brothers’ edition of the Sunday 
paper. 


Goose 


Tennessee Field Meeting Jan. 3 


The bi-monthly meeting of the Ten- 
nessee Fire Underwriters Association 
was postponed to Jan. 3 at Nashville. 
It will discuss and probably adopt the 
agency balance rule recently promul- 
gated and other subjects of vital inter- 
est to the association. 


Appeal Windstorm Rate Decision 
NEW ORLEANS, Dec. 28—An ap- 


peal has been filed in the civil district 
court here contesting the Louisiana in- 
surance commission’s refusal to reduce 
windstorm rates on the ground that the 
legal rate of profit applies to all the fire 
lines as a whole. 


Ownership Clause Up 


The defendant company quoted from 
its policy the following clause: “This 
entire policy shall be void if the subject 
of insurance be a building not owned by 
the assured in fee simple.” The com- 
pany allowed its agent to solicit the in- 
surance, receive and accept the applica- 
tion, countersign and deliver the policy, 





UNDERWRITER 
and collect the premium. Held that such 
agent while so engaged had the power 
to waive the provisions of the policy 
relating to the insured’s title in fee sim- 
ple, and to bind the company, notwith- 
standing such provision of the policy. 
New York Underwriters vs. Ray. Ky. 
Ct. of Appeals. 


Special Session in Alabama 


MONTGOMERY, ALA., Dec. 238. 
Due to the state’s financial embarrass- 
ment, Governor Miller has called an- 
other special session of the legislature 
to convene Jan. 31, 1933. While the 
call is only for consideration of desig- 





nated financial and revenue matters, 
representatives of insurance interests 
will watch the proceedings for inimical 
insurance legislation. 


Provident in Steckler Office 
The Provident Fire of New York has 
entered the general agency of Henry A. 
Steckler, Inc., at New Orleans, replac- 
ing the State Assurance of Liverpool. 


J. J. Thompson, operating as Thomp- 
son & Thompson Insurance Agency, Mor- 
ristown, Tenn., has filed a voluntary peti- 
tion in bankruptcy in federal court at 
Greeneville, Tenn. A general meeting 
of the creditors was held Dec. 28. 
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ON THE PACIFIC COAST 





Blue Goose in Annual Banquet 
All Lines of Insurance Represented at 
Seattle Gathering, with Record 
Attendance 





SEATTLE, Dec. 28.—A record at- 
tendance of representatives from all 
lines of insurance, fire, casualty and 
life, marked the annual banquet of the 
Seattle Blue David McKinley, 
most loyal grand gander, urged his hear- 
ers to do all possible to hold up the 
good name of insurance of all kinds. 
He particularly lauded the good work 
of Chairman Carl N. Homer, and also 
that of H. O. Fishback, retiring com- 
missioner. Captain Groce, assistant state 
fire marshal, gave a resume of the work 
of his department, with which he has 
been connected for 16 years. He 
thanked adjusters and local agents for 
their assistance, and asked that the same 
aid be extended to his successor. 


Goose. 


White Extends Greeting 


C. B. White, president Insurance 
Agents League of Washington, in a 
short address of greeting from his body 
touched on the fact that insurance has 
passed through the business slump prac- 
tically unscathed. He predicted that 
further improvements in the business 
will be made and that they will follow 
the lines of the American agency sys- 
tem. 

J. B. Muller, Seattle manager Mutual 
Life of New York, and president Seat- 
tle Life Underwriters Association, told 
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of the splendid record for stability of 
life insurance. 

M. B. Hevly, president King County 
Insurance Association, congratulated the 
officers of the Blue G for their 
splendid get-together plan of all 
branches of the profession, all working 
for the same high objectives, and urged 
that only those who are equipped both 
financially and in the fundamentals of 
the business be listed as representatives 
of various companies in the future. 


Goose 


Worral Wilson, president Seattle 
chamber of commerce, spoke on the 
“Menace to American Industries,” and 


urged his hearers to advocate at all 
times “Buy America.” 


Montana Legislative Program 


The Montana Association of Insur- 
ance Agents has gone on record as 
favoring the enactment by the 1933 


legislature of agents’ qualification, auto 
drivers license and automobile financial 
responsibility laws, but will concentrate 
its efforts on the former measure. 


Sullivan for Valued Plan Repeal 
OLYMPIA, WASH., Dec. 28.—Re- 


peal of the valued policy law will be 
sought as an insurance department 
measure, as will the proposed change in 
the monopolistic workmen’s compensa- 
tion law calling for a change to “op- 
tional” insurance, at the 1933 session of 
the Washington legislature. 

The Insurance Agents League of 
Washington is preparing to combat the 
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ALABAMA 





JOHN W. McCANN & CO. 
General Adjusters 


612 Shepherd Bldg. 
MONTGOMERY, ALA. 








ILLINOIS (Cont.) 





ARTHUR L. LADD & CO. 


CLAIM DEPARTMENT 
SERVICE TO INSURANCE COMPANIES 
Automobile, Fire, Theft, Collision, Liability, 
Property Damage, Workmen’s Compensation, 
Burglary 
A1761 Insurance Exchange, Chicago 
Phone HARRISON 9035 








CALIFORNIA 





CASUALTY & SURETY 
ADJUSTING AGENCY 
742 So. Hill St., Los Angeles 


Prompt, experienced attention rendered _in- 
vestigation and adjustments under all lines 
within So. Calif. Scrupulous attention to 
Tourists. 











IOWA 





THOMAS T. NORTH 


ADJUSTMENT COMPANY 
Automobile—Fire, Theft, Collision, 
Conversion, Liahil ity, Property Damage 
Inland Marine, Burglary 
Howard E. Kopf, Mgr. 

American Bank Bldg. Kenwood 1410 
DAVENPORT 
Head Office: 175 W. Jackson Blvd., Chicago 


NEBRASKA 





THE JOHN D. GARMIRE 
INDEPENDENT ADJUSTING OFFICE 
Omaha, Neb.—Established 1907 
Adjusters 


a D. Garmire, Omaha Jack H. Buk, ee 
A. Sucha, Omaha Fred L. Bur! 
fA N. Higbee, Omaha Ray W. Harr, —- 














WILSON S. 


LEVENS 


A-938 seni en CHICAGO 
Fire, Auto, Inland Marine, and Casualty 








MILO H. NEIDIG 
INSURANCE ADJUSTMENTS 


Representing Companies Only 
Formerly Assistant General Manager 
Pacific Coast Adjustment Bureau 
542 Adam Grant Building 
San Francisco, Cal. 





COLORADO, WYO., & N. MEX. 


THOMAS T. NORTH 
ADJUSTMENT COMPANY 
Automobile—Fire, Theft, Collision, 


Conversion, Liability, Property Damage 
Inland Marine, Burglary 
175 W. Jackson Blvd. Harrison 3230 
CHICAGO 














CHARLES W. KRUEGER 
Adjuster 
(Formerly of Wilson-Krueger Adjustment Co). 
Over Twenty Years Experience 
Prompt, Personal Service 
942 Gas & Electric Bldg. DENVER, COLO} 
Colorado Wyoming New Mexico 


G. B. VAN BUREN & CO. 
ADJUSTERS 
Specializing in 


Burglary, Automobile, Tourists Floater and 
All Risk” Adjustments 


327 S. La “salle St., CHICAGO, ILL. } 











DELAWARE 








HART COOPER 
Adjuster for Insurance Companies 
Fire—Automobile—Casualty 

Delaware Trust Building 
WILMINGTON, DELAWARE 


C & W ADJUSTING CO. 
239 North Monroe Street 
Peoria, Illinois 
Telephone 9868 


Investigations and Adjustments of All Kinds 
for Insurance Companies only. 

















Representing Companies Only—All Lines 
Woodward Blidg., Washington, D. C. 
Mutual Building, Richmond, Va. 

Prompt and Efficient Service Since 1921 





FLORIDA 





H. G. HEYWARD 


























DISTRICT OF COLUMBIA INDIANA 
NICHOLS COMPANY INTERSTATE 
INSURANCE ADJUSTMENTS ee 


Investigations and/or Adjustments in 
N. E. Indiana, S. E. Michigan and N. W. Ohio 
Old-First Bank Bldg. Tel. Anthony 2472 
FORT WAYNE 














INDIANA ADJUSTMENT CO. 
Automobile and Casualty Adjustments 









































Ray B. Dunley 
Adjusting Co. 
Insurance Claims—All Lines 
Anywhere in Iowa 


720 ee Surety Bldg. Phone 4-6436 
ES MOINES, IOWA 





OHIO 











KANSAS 


Insurance Service 
of Canton, Inc. 


819 Renkert Bldg., Canton, Ohio 
J. A. Anderson, Mgr. Phone 5167 


Fire and Casualty Adjustments, Inspections 
and Investigations for Insurance Companies 











BRITTON ADJUSTING AGCY. 


Frank L. Britton, Manager 
Adjusters of All Kinds of Insurance Claims 
Room 220, Insurance Building 
TOPEKA, KANSAS 
Office Phone 25094 Residence Phone 21550 


JOHN H. McNEAL 
Auditorium Bldg. Cleveland, Qhio 
Phone Main 1926 « 


GENERAL ADJUSTERS 
ALL LINES OF INSURANCE 








KENTUCKY 








J. H. HARRISON, INC. 
General Adjusters 
Head Office: Starks Bldg., Louisville, Ky. 
Branch Offices 
Cook Bldg., Bowling Green, Ky. 
Weille Bidg., Paducah, Ky 





THAYER 


ADJUSTMENTS 
R. M. THAYER 
Investigations and Adjustments 
All Casualty Lines 
Representing Companies Only 
408 Chester-Twelfth Bidg. Cleveland, Ohio 
CHerry 8398 CHerry 8399 

















Specialists on Automobile Faanee Accounts 
Fire, U. & O., Automobile, Casualty 
MARYLAND 
HENRY L. ROSE & CO. 
Incorporated 


Adjusters for Insurance Companies 
General Offices 
BALTIMORE, MD. 


THAYER’S UNDERWRITERS SURVEY CO., INC. 
502-3-4-5-6 Finance Bldg 
E. A. Thayer, N. R. Thayer, 
President 
750 Prospect Ave. CLEVELAND, OHIO 
Claims Adjusters for the Companies in every 
ki of insurance loss. 30 years’ experience 
qualifies us. 











MICHIGAN 


Cleveland—905 Swettand Bidg. 
ees — Xe & Loan Bidg. 





General Mercantile Association 
Insurance Adjustments and 


Investigations 
Frank H. Rankin, Wm. Knoppon, 
Ma Counsel 


nager 
1263 First National Bank 





Mahoning Bank Bidg. 
Toledo—628 Nicholas Bldg. 
Columbus—10th F Outlook Bldg. 
Cincinnati—i216 Frirek ae Bank Bldg. 
Lima—808 Lima Trust Bldg 





















































INDEPENDENT ADJUSTER { Separate Offices at Detroit, Michigan Cadillac 3730-1 CARL Ww, LORTZ 
Formerly ag vod vic = Offices Southern mnt WAYNE 51-54 Ohio Bldg. . fon 22 E. Gay St. 
justment ureau 
TERRE HAUTE MINNESOTA Trial Work—Investigations—Attorney-at-Law 
raham Ti 5-3678 EVANSVILLE 
120 Groom PT VILLE, FLORIDA =" prregerd "Phones cat ne 
ce: Main esidence: Evergreen 6519 
tavestignétons and Adjustments of Multiple Lines of LYMAN HANES, Inc. 
H. a HARRISON Insurance Claims in Indiana , ; 
- ADJUSTER Federated Insurance Adjusters General Adjusters for Insurance Companies FRANK B. 
Suite 604, Majestic Building 
Fire, Marios, Automebile, Camalty, Aircraft Indianapolis, Indiana MINNEAPOLIS PATRICK 
xchange Building Frank N. Fitzgerald, Counsel 15 years as company special liability adjuster. 
ORLANDO, FLORIDA nage Jus 
P. gees 1076 menial ¥% RR. yg | ere 526-30 Miami Savings Building 
MISSOURI Telephone Adams 8471 
ILLINOIS wbenetindaclicsn 
Eugene Meintire Universal Adj. & Insp. Co. 
C. G. EBERTH & CO. Adjustment Co., Inc. eed a ees < i FRED W. PETERS 
ADJUSTERS Automobile, Casualty, Compensation and Kansas City, Mo. Joplin National Bank z 
All Branches Surety Adjustments Pacey no ol one - INDEPENDENT ADJUSTER 
Fire, Automobile—Casualty Eight, East Market Street United Life Bldg. piultar Bldg. Fire, Tornado and Automobile Losses 
Suite 141¢—330 So. Wells St. INDIANAPOLIS “Wilholt Bidg. ee 1041 Third National Bldg., DAYTON, OHIO 
CHICAGO Over Twenty-Six Years Company Service 
THOMAS T. NORTH 
Established 1899 ADJUSTMENT COMPANY BERT om Centrally Located Phone Us Day or Night 
GREENE, Automobile—Fire, Theft, Collision, S T R U B I N G E R Central Adjustasent and Inepection Burcen 
Conversion, Liability, Property Damage tettler, Manager 
WHITNEY & Inland Marine, Burglary VAN WERT, OHIO 
MILLER L. Valentine, Mgr. CLAIM DEPARTMENT General Insurance Adjusters 
241 North Penn = - Lincoln 4838 CHEMICAL BLDG., ST. LOUIS Experienced men in all parts of Ohio, South- 
ADJUSTMENTS Head Office: La a ey Automobile & Claims ern Michigan, Western Pennsylvania and 
17S W. Jackson B CHICAGO ead Office: 175 Ow. Ja Blvd., Chicago Branch 207, Holland Bldg., Springfield, Mo. Eastern Indiana 
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INDEPENDENT 
ADJUSTERS A 











PENNSYLVANIA 





Representing Insurance Companies Only 
PAUL M. REMALEY 
INSURANCE ADJUSTER 
MARINE BANK BUILDING 








ERIE, PA. 
TEXAS 
PERRY INSURANCE CLAIM 
SERVICE 


Southwestern Life Bldg. Dallas, Tex. 
General Insurance Adjusters 
“Anywhere in Texas” 

Branch Offices 

Ft. Worth—Wichita Falls—San 
San Antonio— El Paso—Houston—Longview 








Lloyd Caldwell Corporation Claims Service 


Claims Managers for Insurance Companies 
SAN ANTONIO, TEX, EL PASO, TEX. 


Esperson Buliding 
T. WORTH CORPUS CHRISTI 
Fair Building Nixon Building 





WASHINGTON 


usual run of adverse insurance legisla- 
tion, including state funds of various 
types. A proposed measure is being 
entertained by the agents and may be 
designed as an amendment to the in- 
surance code, preventing general agents 
from writing business direct. 


To Push Qualification Bill 


SEATTLE, Dec. 28——New agents’ 
qualification and agency limitation bills 
have been drafted by Insurance Agents 
League of Washington, and a drive will 
be launched to secure the passage of 
both measures at the January session 
of the legislature. 

Aubrey Wilton, of Rhodes, Wilton, 
Barron & Eastman, Seattle, is chairman 
of the legislative committee, and J. E. 
McGovern of Spokane, vice-president 
of the Agents League, is vice-chairman 
for eastern Washington. 


Confer on Separation 


A special committee of the Pacific 
Board, consisting of A. T. Bailey, North 
British, president of the board; R. H. 
Griffith, Glens Falls; J. C. Dornin, 
Springfield Fire & Marine, and H. F. 
Badger, secretary of the board, con- 
cluded a series of special meetings with 
local and special agents of southern 
California at a meeting in San Diego 
with the local exchange. The commit- 
tee met special agents of Los Angeles 





the previous day. The subject discussed 
at both meetings was the separation rule 
of the board and its enforcement in the 
territory. 


Fight Loan Association Move 


OLYMPIA, WASH., Dec. 28.—An at- 
tempt will be made by the Association 
of Savings & Loan Associations of 
Washington at the forthcoming session 
of the state legislature to amend the 
law granting charters to such institu- 
tions, enabling them to write all lines 
of insurance. The present law prohibits 
a saving and loan association from 
writing insurance, although in many in- 
stances such institutions operate an in- 
surance agency under a separate cor- 
poration identity. The legislative com- 
mittee of the Insurance Agents’ League 
of Washington has launched an investi- 
gation of the proposed measure and an 
united effort will be made to defeat any 
move of this sort. 


Insurance Accountants Elect 


The Insurance Accountants Associa- 
tion of San Francisco has elected Frank 
G. Thomas, Fire Association, president; 
C. T. Pringle, Home of New York, vice- 
president, and G. W. Bell of Rathbone, 
King & Seeley, secretary. 


S. P. Nelson, president and manager 
of the Nelson Insurance Agency, Ogden, 
Utah, died there after a month’s illness. 








FRANK ALLYN, INC. 
Established 1915 
MEHLHORN BUILDING SEATTLE 
General Adjusters—All Lines 
Branch Offices: Spokane, Tacoma, Aberdeen 
Service Units in — Pacific Northwest 
ities 





WISCONSIN 





Rehfeld Adjusting Company 


General Insurance Adjusters 


MADISON 
3 W. Main St. Phone Badger 1621 
FOND DU LAC 
39 E. 10th St. Phone 7066 








THOMAS T. NORTH 
ADJUSTMENT COMPANY 
Automobile—Fire, Theft, Collision, 
Conversion, Liability, Property Damage 
Inland Marine, Burglary 
A. E. S. Prior, Mgr. 

828 North Broadway Marquette 3936 
MILWAUKEE 
Head Office: 175 W. Jackson Blvd., Chicago 








NURNBERG ADJUSTMENT CO. 


General Adjusters 
Representing Stock Companies Only 
Underwriters Exchange Bldg. 
MILWAUKEE 
828 N. Broadway Phone Daly 5620 
BRANCH OFFICES 
BELOIT ANTIGO 








JOSEPH RICE & CO. 


INVESTIGATIONS & ADJUSTMENT 
ALL CASUALTY LINES 
A. M. Rice, Mgr., Milwaukee Branch 
Milwaukee Office Chicago Office 
601 Guaranty Bldg. 966 Ins. Exch. Bldg. 
Phone: Daly 0664 Phone: Harrison 8666 








O. W. ROLFE CO., INC. 


Adjusters for Companies Only 
Casualty—Surety 
“14 Years’ Experience in Wisconsin” 
709 N. 11th Street Phone Marquette 6443 
MILWAUKEE, WIS. 








R. Huebner’s “Property Insur- 

ance” is a basic volume 

presenting the facts and prob- 
lems connected with those forms of 
insurance which indemnify owners against 
the loss of property. Single copy $3. Order 
from The National Underwriter. 
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Mayor Abjures City Business 


Jackson’s Agency Not to Write Balti- 
more Lines—Self-Insurance 


Advocated 


BALTIMORE, Dec. 28.— Develop- 
ment of a plan whereby the city would 
carry its own fire risk was suggested 
this week by Mayor Jackson. At the 
same time the mayor pledged that dur- 
ing his tenure in office his firm, the Riall- 
Jackson Company, will decline to write 
any insurance on municipal property, on 
motor vehicles owned or hired by the 
city or surety bonds for the perform- 
ance of any agreement with the city. 

The mayor said he considered it feas- 
ible for the city to develop a plan of self 
insurance and that he intended shortly 
to suggest whatever changes are neces- 
sary to end the present methods. 

He suggested that the city build up 
its insurance fund, now amounting to 
about $300,000, to about $1,000,000 as a 
reserve to cover loss by fire. Under 
this system, he explained, the city could 
drop all fire insurance now carried. As 
an alternative he suggested that the city 
carry its own risk up to a certain maxi- 
mum, with insurance at a low rate on 
the excess. 

Mayor Jackson has been in the insur- 
ance business for about years, and 
almost all of that time his company has 
written policies on municipal property, 
he said. No one expected him, when 
he became mayor, to withdraw from his 
business, Mr. Jackson said, but he has 
determined to have his firm decline to 
write any more policies while he holds 
office. 

“I hope this action will make it im- 
possible for anyone to misrepresent my 
motives or to attempt to becloud the 
issue when important and controversial 
matters are being acted on by the ad- 
ministration,” he asserted. 


«0 


Bridgeport Board Elects 


BRIDGEPORT, CONN., Dec. 28. 
Frederick Kirschner was elected presi- 
dent of the Bridgeport Association of 
Insurance Agents at the annual meeting 
to succeed R. G. Wilbur. J. J. Caraher 
was chosen vice-president and W. A. 
Wintter was reelected secretary-treas- 
urer. 








Compromise Is Being Sought 


Agents in Philadelphia Expect That an 
Accord Will Be Reached with 


Companies 


PHILADELPHIA, Dec. 28.—The 
close of 1932 finds agents and company 
officials alike actuated with the hope of 
an early settlement of the Philadelphia 
agency situation. “Peaceful negotia- 
tion” has been the slogan in settling 
the differences and will continue to be 
so until an agreement is reached. It is 
reliably reported that the companies 
will offer to compromise the several 
points at issue. The agents, it is said, 
are willing to go along on a compro- 
mise plan. 

During insurance week in New York, 
a meeting of the companies’ committee 
was held at which the Philadelphia situ- 
ation was discussed. Just what steps 
were decided upon is being kept secret, 
but company men declare themselves as 
optimistic that an early agreement will 
be reached with the agents. 

The main subject to be settled of 
course is that of the production branch 
office. It is a very ticklish matter as 
agents have been demanding their abol- 
ishment. This the companies have re- 
fused to do. And it is on this matter 
that a compromise plan is said to have 
been adopted by the companies, one 
which, it is reported, the agents will 
accept once it is placed before them for 
their consideration. 

The agents have long contended that 
they should have an equal chance in go- 
ing after the over-the-counter business 


| and that it is unfair for the companies 


to place the agents under an overhead 
handicap so that they cannot success- 
fully compete for this business. The 
plan to be offered, it is said, successfully 
covers this. 


Need Not Tender Premium 


H. J. Taylor, counsel of the Massa- 
chusetts department, gives it as his 
opinion that it is permissible for a fire 
company to modify by a rider or en- 
dorsement the provision of the Massa- 
chusetts standard policy so that written 
notice of cancellation may be given 
without tender of return premium. He 
said that the policy may be canceled 
by giving to the assured ten days writ- 





ten notice with or without tender of 
premium. Notice shall state that the 
excess premium if not tendered will be 
refunded on demand. 


Travers Baltimore Fire Chief 


BALTIMORE, Dec. 28.—Fire insur- 
ance men here won a fight this week 
when Howard Travers was named fire 
chief to succeed August Emerich, who 
retired last month. He was at the head 
of the list of eligibles for the position, 
but his unanimous choice by the fire 
board after over a month of official de- 
bate and political maneuvering came as 
a distinct surprise. It had been thought 
that politics might eliminate him from 
consideration. In addition to the back- 
ing of the fire insurance fraternity, he 
is understood to have been recommended 
by Chief Emerich as his successor. 


Watertown Reduces Charges 


The city council of Watertown, N. Y., 
has reduced the annual charges for 
sprinkler connection 25 percent. 


Gives Graphic Method for 
Budgeting Agency Expense 


(CONTINUED FROM PAGE 12) 
volume at the given ratio necessary to 
earn the net commission desired. 

The horizontal scale from zero to 
$1,000,000 premiums (line OA) will be 
plotted for January to December to 
show the monthly budgeted year to date 
premium totals. This may be twelve 
equal parts, or may represent the ex- 
pected division of the volume into the 
different months, as desired. The line 
OB will be drawn for the administrative 
expense and, since this expense is fixed, 
this line should show the same increase 
each month, regardless of the volume of 
premiums budgeted for the month, The 
lines from O to D, G and E are actually 
variable with the budgeted monthly 
premium writings, but because of other 
variable factors the straight line graph 
from O to these points is more practical 
for interpretation. 

Each month the actual premium writ- 
ings for the year to date may be plotted 
on the horizontal scale OA and a vertical 
line drawn from these points. The year 
to date totals for actual expense, over- 
writing commissions, total commissions 
earned and net commissions earned may 
be plotted on the premium vertical for 
the month. Colored lines may be drawn 
from the points of the previous month 
and the lines OB, OD, OE and OG de- 
veloped for the actual results and the 
lines and plotted points compared to the 
budget lines for the same. The ratio of 
direct premiums to total premiums may 
not be the same as the ratio of broker- 
age commissions on direct business to 
the total of all brokerage commissions, 
and it may be desirable to also plot on 
the monthly premium vertical, the ratio 
of the actual direct premiums to the 
total premiums. The line will be com- 
pared with the commission lines OG. 

Similar budget charts may be prepared 
for the several departments of the 
agency such as fire, marine, automobile, 
casualty, bond, etc. When preparing 
charts it is good practice to let the 
graphs intersect a vertical premium line 
of $100,000 or $1,000,000 in order that 
the commission and expense amounts 
can be quickly interpreted in terms of 
ratios: All budget amounts, except pre- 
miums, should be plotted on the pre- 
mium budget vertical and the chart 
rounded out from that plotting. 

It is easy to compare actual and bud- 
geted expense and to take steps to 
remedy variations, but to maintain 
scheduled profits requires constant study 
of sources of business. The effect of a 
change in firm membership, brokerage 
policy and development expense can be 
read on a chart and, in the absence of 
more detailed records, this means of 
budgetary control for fire and casualty 
agencies will serve as an aid to schedule 
and maintain profits. 
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In extending to you the Season's Greetings, 
we look forward with hope and confidence 


to greater prosperity for all in the year to come } 


THE ATNA CASUALTY AND SURETY COMPANY 
affiliated with 

THE AATNA LIFE INSURANCE COMPANY — THE AUTOMOBILE INSURANCE COMPANY 

THE STANDARD FIRE INSURANCE COMPANY OF HARTFORD, CONNECTICUT 
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“Rackets” Add to 
Compensation Cost 


Medical Abuses in New York 
“Clinics” Reviewed by Gov- 
ernor’s Committee 


CRITICAL OF COMPANIES 


Comments Along This Line Contro- 
verted by Industrial Commis- 
sioner’s Statement 


ALBANY, N. Y., Dec. 
cial commitee appointed by Governor 
Roosevelt to review medical and hos- 
pital problems in connection with work- 
men’s compensation insurance has filed 
its report which, it says, “gives uncon- 
troverted evidence of existing rackets 
that should be eliminated at the earliest 
possible moment.” It also holds “that 
the present system unfairly adds ficti- 
tious and fraudulent expense to industry 
and to the insurance carriers who write 
workmen’s compensation insurance in 
the state of New York.” ' 

The committee finds that the question 
of medical abuses under the compensa- 
tion act does not come under the juris- 
diction of the state department of labor 
or the insurance department and in the 
opinion of the committee it is primarily 
the responsibility of the medical profes- 
sion. Governor Roosevelt has therefore 
submitted the report to the New York 
Academy of Medicine with a request for 
recommendations. That action was ap- 
proved by both Superintendent Van 
Schaick and Miss Frances Perkins, in- 
dustrial commissioner. 


28.—The spe- 


Supplemental Medical Report 


A supplemental report submitted by 
the medical sub-committee recommended 
the appointment of a nominating com- 
mittee, possibly composed of the presi- 
dents of all county medical societies, to 
recommend names of physicians as 
members of a panel licensed to do com- 
pensation work. The injured worker 
would have the privilege of choosing his 
own physician from this panel. Panel 
physicians would receive all medical fees 
from compensation work, Any physician 
convicted of “fee splitting’ would be 
dropped from the panel and any layman 
indulging in “fee splitting” to be guilty 
of misdemeanor. No fee would be paid 
by insurers to physicians who are not 
members of the compensation panel, ex- 
cept for first aid in emergency cases; 
all purely commercial clinics, however 
denominated, to be discontinued; all 
insurance clinics to be discontinued. 


Charles Deckelman of the Travelers, 
a member of the general committee, 
dissented from the report of this sub- 


committee, which also asked considera- 
tion of the advantages and disadvantages 
of an exclusive state fund to write work- 
men’s compensation insurance in New 
York state. 

The technical report on medical abuses 


describes a group of commercial clinics | 





Was Carried on for a Price 
RATE CONCESSIONS ARE MADE 


Some Companies Desired Some Ready 
Money and Tried to Bolster 
Their Situation 


NEW YORK, Dec. 28.— There is 
complaint here and there about some 
casualty companies that made a sharp 
campaign for business the last two 
months of the year presumably in order 
to get some ready money that would be 
quickly earned. These companies evi- 
dently made rate concessions and also 
set aside underwriting rules in order to 
attract risks and give their agents an 
advantage. Companies that are adher- 
ing strictly to manual and rules say that 
this competition is insidious because it 
has been carried on largely by com- 
panies whose financial position is none 
too strong. 

One executive in commenting on the 
situation said, “This end of the year 
competition, it seems to me, is unfair to 
companies that are traveling the straight 
and narrow road because ail of us have 
to make up our financial statements at 
the end of this year, using last year’s 
convention figures. Our company, for 
example, could use Dec. 31 figures and 
make a very good showing. I know 
that some of the companies that entered 
into this end of the year’s orgy might be 
put to it to get by on market value fig- 
ures. It seems to me, therefore, the 
assured does not have a true picture of 
a company and is attracted to this in- 
demnity because of the price, not realiz- 
ing that he may be taking some chances 
if trouble arises in the future because of 
a corporation’s financial ability to meet 
its obligations.” 


“with their various allied organizations 
of employers’ associations, brokerage 
corporations and attorneys, that can 
build up fictitious cases and skyrocket 
the cost of medical treatment to injured 
workers through incompetent treatment, 
unnecessary treatment and padded med- 
ical bills.” The report cites actual cases 
in which unregistered nurses and a man 
dressed as a physician without any med- 
ical training were permitted to treat in- 
jured workers. This group of clinics is 
cited as “a blatant and exaggerated ex- 
ample of practices which may, if allowed 
to do so, and have developed under the 
present law.” 
Carrier Criticisms Controverted 


features in the 
hostile to the 


Some of the 
which are rather 
ance carriers, are controverted by Miss 
Perkins, whose department is in direct 
charge of the administration of the com- 
pensation law, in a statement attached 
to the report. The committee says that 
“the present law, which permits the em- 
ployer (in theory) and the insurance 
company (in fact) to choose who shall 
treat injured workers does injury to both 
physicians and the injured worker.” It 
declares “that the worker who is forced 
to go to a physician chosen by the in- 
surance company, which is fighting his 
claim, must be suspicious and antag- 

(CONTINUED ON PAGE 34) 


report, 
insur- 








CASUALTY AND SURETY SECTION 
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.End of the Year Campaign 


Casualty Companies Join 
to Combat Claim Frauds 


FORM CENTRAL INDEX BUREAU 


Major Cavanaugh of National Bureau Is 
Placed in Charge of Liability 
Clearing House 


NEW YORK, Dec. 28.—Further de- 
veloping their plans for checking fraudu- 
lent claims, 28 stock casualty companies 
on Jan. 1 will establish the Central In- 
dex Bureau, 1 Park avenue, this city. 
It is proposed that every liability claim 
presented the companies be filed with 


the bureau; the data supplied including 
the name and address of the claimant; 
character of injury; name of attending 
doctor and the interested attorney, if 
any. 

Where duplications are disclosed the 
doctors and lawyers shown to be par- 
ticularly active will be further investi- 


gated. It is figured the bureau will han 
dle not less than 50,000 cards a month 
for the first six months of its opera- 
tions, and that thereafter the monthly 
filings will range from 35,000 to 50,000. 


Major Cavanaugh in Charge 


The work of the bureau will be di- 
rected by Maj. W. Cavanaugh, claims 
manager of the National Bureau of 


Casualty & Surety Underwriters, who 
has evolved a system of claim filing that 
will reduce the reporting work of the 
companies to a minimum. 

Companies that have already pledged 
support to the new bureau include the 
Aetna Life, American Surety, Century 
Indemnity, Colfmbia Casualty, Conti- 
nental Casualty, Eagle yee / Fire- 
man’s Fund Indemnity, Glens Falls In- 
demnity, Giobe Indemnity, Great Amer- 
ican Indemnity, Hartford Accident, 
London Guarantee & Accident, Mary- 
lind Casualty, Massachusetts Bonding 
National Casualty, New Ams terdam 
Casualty, New York Casualty, Norwich 
Union Indemnity, Occidental Indemnity, 
Ocean Accident, Phoenix Indemnity, 
Royal Indemnity, St. Paul-Mercury In- 
demnity, Standard Accident, Travelers, 
United States Fidelity & Guaranty, 
United States Casualty and Zurich. 





Responsibility Laws in 
Force Now in 19 States 








states which have enacted so- 
financial responsibility laws and 
the year in which the law in each one 
of the states was enacted are as fol- 
lows: California, 1929; Connecticut, 
1926; Delaware, 1931; Indiana, 1931; 
lowa, 1929; Maine, 1929; Maryland, 
1932; Minnesota, 1927; Nebraska, 1931; 
New Hampshire, 1929; New Jersey, 
1931: New York, 1930; North Carolina, 
1931; North Dakota, 1929; Rhode 
Island, 1929; South Dakota, 1931; Ver- 
mont, 1929; Virginia, 1932, and Wiscon- 
sin, 1931. 

These Canadian provinces’ enacted 
financial responsibility laws in the years 
indicated: British Columbia, 1932; Man 
itoba, 1930; New Brunswick, Nova 
rman By 1932; Ontario, 1930, Prince 
Edward Island, 1930. 


The 
called 


1932; 


and 
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Rate Refusal Is 
Alarming Officials 


New York Department’s Paring 
of Compensation Schedule 
Causes Great Concern 





PROGRAM HAS COLLAPSED 


Executives Interpret Action as Hint 
That Peak of Tariff on Coverage 
Has Been Reached 


Casualty companies writing work- 
New York are 


studying the serious problem presented 


men's compensation in 
by the refusal of the insurance depart- 
ment to grant the full rate advance for 
which stock 


asked. 


and nonstock carriers re- 
cently 
Forces Harsh Measures 


\ number of other states already had 


refused to permit any rate advance, 
following the filing of new schedules by 
the 
Insurance. Company officials are firm 


in their belief that upward revision of 


National Council on Compensation 


rates is imperative if companies are to 
continue writing this coverage. 
One very definite result of the heavy 


suffered by compensation com- 
panies in the last few years, has been to 
compel a rigid overhauling of every line 
upon their books, canceling those that 
not measure up to an acceptable 
standard and generally sharply reducing 
the amount of compensation that will 
be written either as a whole or as to any 
particular agency. If field men hope to 
retain the present carrying capacity of 
the companies they represent it will be 
necessary for them to underwrite sub- 
mitted risks at the source far more 
critically than many have done hitherto. 


losses 


do 


Lower Expenses Indicated 
Company executives feel that however 
skillful head men may be in re- 
viewing risk applications, the local agent 
is in far better position to secure infor- 


office 


mation of value in determining the 
hazards involved than any one else can 
possibly be, hence the importance of his 


exercising 
judgment. 

It is generally felt that the high point 
in rates has now been secured, evidence 
of which is supplied through the flat re- 


the most careful underwriting 


fusal of many state commissioners to 
sanction higher rates however essential 
this may prove to be, as indicated by 
loss experience, and the grading ad- 
vances granted in a limited number of 
States 
Experience Factor Vital 

In the light of this situation the con- 
ciusion is inevitable that if compensation 
business is:to be written in any con- 
siderable volume, the expense incident 
thereto must be reduced to the lowest 
possible level, and the utmost. skill 


t 


shown in the acceptance of risks. 
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Spencer Welton in Message 
to Agents on Firing Line 





Vice-President Spencer Welton of the 
Massachusetts Bonding finds some les- 
sons for 1933 from a book of 1932. Here 
are some suggestions he makes: 

What a splendid thing it would be for 
all concerned if every producer would 
on January - inaugurate a system of 
two bank accounts—one for premiums 
due his company and one for commis- 
sions and other personal income. 

Many agents do operate on that basis 
and declare that they will never go back 
to the old method. They say it hetps 
on collections, too. 

It may require a little close figuring 
at first but the peace of mind which fol- 
lows more than makes up for that. 

Jan. 1 is the ideal time to put the plan 
in effect because it follows the end-of- 
the-year cleanup. 

a 

Another New Year’s resolution worth 
making is to remember that extrava- 
gance was responsible for much of our 
business and personal grief in the past. 

Here again the sharp spur of neces- 
sity has driven us to economies of many 
kinds but that does not compel or even 
imply any let-down in constructive ef- 
fort. 

The tools for business building are 
available to everybody—energy, initia- 
tive, vision and common sense. 


Using them today is the important 
thing. 

The surest, and perhaps the only way 
to create and to sustain success, is to 
work by method. 

If every producer will write the name 
and address of each prospect on a small 
card, note on the back of that card the 
date of every real interview with the 
prospect, and call regularly, results will 
follow. 

Relying upon memory to tell you 
when to see Smith or Brown or Jones 
is unbusiness-like and usually unprofit- 
able. 

Try it out in January and if it doesn’t 
work drop it. But it will. 

Here is a New Year’s equation any 
good agent can work out. 


Current conditions equal less pre- 
mium volume in fire and miscellaneous 
lines. 


Current conditions equal greater need 
of fidelity coverage. 

Current conditions multiplied by sys- 
tematic, energetic pushing of fidelity 
coverage equal more premium volume 
in a line which, once written, usually 
stays on the books for many years. 

Why isn’t that a good New Year’s 
resolution? 

And whatever our New Year’s reso- 
lutions may be, may we all have the res- 
olution to _ them. 





pan Conuiities * 


Pushed by Casualty Men 


Since much of the opposition to the 
use of an automatic cancellation clause 


comes from unre insurance people and 
because of complications in connection 
with the fire insurance contract, a num- 
ber of casualty company executives are 


crusading for insertion of the clause in 
casualty contracts. disregarding the fire 
-seeaessll algae. 

One of the obiections to use of an 
automatic clause in the fire contract is 
that legislation wuuiu be required in 
states that have a standard policy. 

The casualty companies feel that now 
is an opportune time to put across the 
automatic cancellation clause, with so 
many insurance commissioners taking an 
active interest in the collection problem. 
For instance, Superintendent Hanson of 


Illinois recently issued a _ pronuncia- 
mento on that question and Commis- 
sioner Kidd of Indiana has just called 


upon the companies for a list of agents 
with balances more than 90 days old. 

The automatic cancellation clause for 
a time seemed to be in a fair way 
towards sweeping the country, but the 
opponents began to be heard and the 
issue has more or less subsided. Some of 
the casualty company leaders, however, 
who are thoroughly committed to the 
automatic cancellation idea, do not want 
the plan discouraged so far as casualty 
contracts are concerned because of ob- 
jections to its application in fire insur- 
ance. Casualty company executives who 
are supporting the automatic cancella- 
tion clause are carrying on a propaganda 
in its behalf, corresponding with leading 
agents throughout the country and cham- 
pioning the clause at every opportunity. 


Seek Support i in n Probe 


At the suggestion of 
Patterson, Jr., of the 


President FE. H. 
Hudson Mohawk 


Casualty of Albany, N. Y., the Syra- 
cuse chamber of commerce will seek 
support from other business organiza- 


tions in the state to its demand that the 
compensation rating body of New York 
be investigated. It will be recalled that 
Mr. Patterson urged a similar proceed- 
ing during the recent hearings upon 
compensation rates before Superintend- 
ent Van Schaick. 


| motive 


Public helenutie “nm 
From U. S. Bail Bond Field 


The Public Indemnity has been sus- 
pended from issuing bail bonds in the 
federal courts throughout the country, 
pending “consummation of possible re 
financing” upon order of Ogden Mills, 
secretary of the treasury. The Public 
Indemnity has been in the bail bond 
business through the M. & S. general 
agency of Newark, which has connec- 
tions throughout the country. W. E. 
Roesch is head of that agency. The 
other surety company which does a con- 
siderable bail bond business is the Lex- 
ington Surety & Indemnity, formerly 
the Grand Central Surety. 





Big Glass Loss in New York 
NEW YORK, Dec. 28.—One of the 


worst cases of racketeering to which 
the plate glass insurance industry has 
ever been subjected occurred in the bor- 
oughs of Manhattan and Brooklyn here 
yesterday, when vandals broke the win- 
dows of 25 restaurants belonging either 
to Horn & Hardart Co. or Bickfords, 
Inc. The lights were all of substantial 
size, a rough approximation of the cost 
of their replacement by carriers being 
$3,000. Despite the activity of police, 
no trace of the culprits nor any apparent 
for their destructive raids have 
been revealed. 





Requires $75,000 Deposit 
TALLAHASSEE, FLA., Dec. 28.— 


Based on a decision of the Florida su- 
preme court in the case of Union In- 
demnity vs. W. V. Knott, Commis- 
sioner, Attorney General Landis holds 
that companies writing any sort of pub- 
lic liability policies in this state must 
put up a deposit of $75,000, the same 
requirement that has been imposed on 
companies writing surety business, Com- 
misioner Knott has therefore sent a let- 
ter to the companies, quoting the section 
of opinion which holds that “before any 
company can engage in this state in 
writing public liability insurance poli- 
cies, contracts or bonds, such company 
must first deposit with you bonds of 
the United States, or bonds of any state 
of the United States, the market value 
of which amounts to $75,000.’ 











Independence Indemnity 
Men Honor Carl Hansen 











CARL M. HANSEN 


Officials, employes and agents of the 
Independence Indemnity Underwriters 
of the International Reinsurance gath- 
ered in Philadelphia for the annual 
Christmas party, it being in tribute to 
President Carl M. Hansen of the or- 
ganization. Mrs. Hansen was present 
at the party and a notable tribute was 
paid to her by President W. L. Case. 
Mrs. Hansen was presented with an oil 
portrait of Mr. Hansen, the presentation 
being made by Edwin Gissing, assistant 
vice-president. By a strange coincidence, 
Mr. Hansen’s four children presented 
him with an oil portrait of Mrs. Hansen. 
E. C. Stokes, former United States sen- 
ator from New Jersey, was a speaker. 
At a special luncheon attended by de- 
partment heads and officials, B. A. Hoff- 
mann of St. Louis on behalf of the 
agents presented Mr. Hansen a dia- 
mond studded watch. 





Lewis Heads New Milwaukee 
Casualty and Surety Board 


OTHER GROUPS COOPERATING 


Temporary Organization Effected — 
Grundle Is Secretary—Seek to Im- 
prove Quality of Agents 


MILWAUKEE, Dec. 28.—Tempor- 
ary organization of the new Milwaukee 

3oard of Casualty & Surety Under- 
writers has been effected with Fred J. 
Lewis as president and J. G. Grundle, 
secretary. A committee of 11 men rep- 
resenting the Milwaukee Board of Fire 
Underwriters, the Casualty Underwrit- 
ers Association of Milwaukee, and the 
Milwaukee Association of Surety Under- 
writers and several members at large 
has been set up, including Val Gott- 
schalk, B. M. Weil, Otto Gaedke, H. B. 
Leedom, Fred Kasten, W. M. Wolff, C. 
D. Marks, Alfred Miller, W. B. Cal- 
houn, J. C. Brown and Clarence Hen- 
kel. 

“The new board will function in Mil- 
waukee county,’ said Mr. Lewis. 
“Enough agents have already signified 
their intentions to go ahead with the 
organization to assure success, but no 
company or agent of any importance 
will be denied full opportunity to study 
the plan and voice freely any criticism 
or suggestion as, after all, the objectives 
are few and simple and undeniably to 
the benefit of every established factor 
in the insurance business, as well as for 
the protection of the public. Ninety 
percent of the agents and companies in- 
volved have tentatively accepted the pro- 
gram, charter and articles proposed for 
the new board. Certain aspects of the 
proposed articles are being amended by 
the committee and will meet with the 
approval of the entire body. Within 30 
days we should be prepared to close the 
matter and another meeting will then be 
held to perfect the final organization.” 

The proposed organization has as its 
major objective the qualifications of men 
entering the casualty and surety busi- 
ness, according to Secretary Grundle. 





Wade Fetzer Sends Message of 
Encouragement to the Agents 








Wade Fetzer of Chicago, vice-chair- 
man of the Fidelity & Casualty and head 
of W. A. Alexander & Co. of Chicago, 
sent out an inspirational message during 
the holidays to his fellow agents. He 
spoke about the efforts made in 1921 
by an expedition organized in England 
to climb Mt. Everest. This failed of 
accomplishment and another one was or- 
ganized in 1922 which went nearer the 
top. Still another started in 1924, which 
went farther yet. A new expedition is 
being organized to try and reach the 
top next summer. He said that this 
story symbolizes prophetically the ap- 
proach of agents for 1933. During the 
times of crises Mr. Fetzer finds people 
are forced to visualize and realize their 
weaknesses. They cannot run away from 
them. They must fight them out or 
perish. They must not only live but 
must go forward again. 
Gets the 


Perspiration Orders 


He says further 

“We insurance salesmen have much 
to be thankful for. The world needs 
our goods more than it has ever needed 
them before. Changed conditions en- 
able us to tell the old, old story in a 
new, new way. The company has pro- 
vided us with attractive goods to sell. 
Opportunity, therefore, for starting the 
conversation, and prospecting was never 
more universal. While orders are harder 
to get, they are to be had. Like the 
little red hen in dry season, who lives 
and feeds her brood by digging for 





worms, we will have to scratch harder 
and dig deeper than before, but orders, 
like worms, are to be had for him who 
digs and digs. Perspiration, more than 
inspiration, is what gets the orders these 
days. 

“This is, then, no time for lying down 
and grouching. Remember, no man is 
defeated until he himself admits defeat. 
Vision, backed by faith and determina- 
tion moves the world. It always has. 
It always will. That’s,a complete defi- 
nition of all progress since time began. 
It’s the definition of our way out today. 


Can Increase Stature 


“*The stature of Mt. Everest cannot 
increase, but the stature of man (you 
and I) can.’ 


“That's the spirit with which each and 
every one of us should approach the new 
year. If this be our New Year’s reso- 
lution, may we not only climb on top 
of this mountain of depression in 1933, 
but give ourselves the joy and thrill of 
going down on the other side into the 
valleys where the grass is green and 
the birds sing, and there is peace and 
plenty.” 


Abbott Succeeds Ryan 


R. L. Ryan has resigned as super- 
intendent of the claim department for 
the United States Fidelity & Guaranty 
at Omaha to join the law firm of Max- 
well & Ryan in Des Moines. L. L. 


Abbott is being transferred from Daven- 
port to Omaha to succeed Mr. Ryan. 
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Send Out Rules on 
Disease Coverage 


Procedure and Rating Method in 
Covering Occupational Hazard 
Effective Dec. 31 





AFFECTS MANY STATES 


Different Treatment Required Under 
Various Laws Explained in Bul- 
letin on New Program 


The new occupational disease “hazard 
weight” program of the National Coun- 
cil on Compensation Insurance filed with 
many states becomes effective Dec. 31, 
on new and renewal policies only in 
Illinois, Indiana, Iowa, District of Co- 
lumbia, Connecticut, Louisiana, Michi- 
gan, Idaho, Montana, Nebraska, New 
Mexico, Rhode Island and Alaska, where 
approval by state supervising authorities 
is not required. Insofar as Iowa, Ne- 
braska and Indiana are concerned, the 
plan and rates are advisory only. Bul- 
letins detailing the procedure and rules 
have been broadcast by the council and 
the National Bureau of Casualty & 
Surety Underwriters. 

Workmen’s compensation laws of the 
various states differ materially in treat- 
ing occupational disease cases, some defi- 
nitely covering all such claims, others 
referring to certain specified diseases 
and still others precluding payment of 
claims under the compensation act, leav- 
ing any liability that there may be out- 
lined in the common law clause (1-B) 
of the standard compensation policy. 


Different Methods of Treatment 


Occupational disease coverage is pro- 
vided by the state compensation act or 
by court interpretation in California, 
Connecticut, District of Columbia, 
Hawaii, Maryland, Massachusetts, Wis- 
consin and under the United States har- 
bor workers’ and longshoremen’s com- 
pensation act. 

Occupational disease coverage is not 
provided either by state law or court 
interpretation in Alabama, Alaska, Ari- 
zona, Colorado, Delaware, Georgia, 
Idaho, Indiana, lowa, Kansas, Kentucky, 
Louisiana, Maine, Michigan, Montana, 
Nebraska, New Hampshire, New Mex- 
ico, North Carolina, Oklahoma, Penn- 
sylvania, Rhode Island, North Dakota, 
Tennessee, Texas, Utah, Vermont and 
Virginia. 

Partial occupational disease coverage 
is provided by law in Illinois, Minnesota, 
New Jersey and New York, certain spe- 
cified occupational diseases being cov- 
ered by the compensation act and any 
remaining liability lying in the employ- 
ers liability portion of the policy, or at 
common law. In Missouri the compen- 
sation act provides an employer may 
elect to bring occupational disease under 
the compensation act. Otherwise it is 
not covered by law. 

Since occupational disease hazards de- 
pend largely upon raw materials used 
in a manufacturing process, special pro- 
vision must be made in the chemical 
and dye stuff rating plan to meet the 
situation. The National Council sent out 
a memorandum outlining changes pro- 
posed in the plan to cover this condi- 
tion, various hazards being given haz- 
ard weights in a scale ranging from 2 
to 100. 

Rating Method Employed 


When any of the chemicals shown in 
the list is employed, the occupational 
disease loading is determined on the ba- 
sis of a 1 cent loading in rate per unit 

(CONTINUED ON PAGE 32) 
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Pennsylvania Insurance Men 
Are Interested in Legislation 





PHILADELPHIA, Dec. 28.— The 
first Monday in January will find the 
new Pennsylvania legislature in ses- 
sion. The thought of Commissioner 
Armstrong was a recodification of in- 
surance laws. To that end he asked 
various insurance organizations to sug- 
gest laws dealing with their end of the 
business. 

The main question confronting all the 
organizations is qualification of agents. 
Views differ. One group of fire and 
casualty agents wants a law where new 
agents work under a licensed broker 
or agent for five years before being 
permitted to go into business for them- 
selves. This suggestion, however, will 
naturally meet with much opposition 
in and out of the business. 

Fire men are mainly concerned with 
a qualification law that will keep the 
non-policy-writing agent in check. It 
is possible that $25 license fee may be 
revived. This failed of passage at the 
last session two years ago but may 


meet a better fate now in view of legis- 
lators seeking new ways of raising in- 
creased revenue. Agents feel that an 


increased fee for licenses will keep out 
of business all except bona-fide insur- 
ance men. 


DEPOSITORY BONDS 


The most pertinent subject in Penn- 
sylvania today is depository bonds. Re- 
cent court decisions have aided in that. 
First was the decision in which the court 
held that companies cannot cancel 
bonds on deposits made prior to can- 
cellation notice. Second was the dis- 
missal of the suit brought by the Na- 
tional Surety stockholder in which the 
court congratulated the company from 
refraining from being a party to suit 
and then dismissed the action seeking 
to enjoin the National Surety from pay- 
ing the state before the state had exer- 
cised its priority rights in closed banks. 
Companies charge banks the same rates 
as individuals, said the court. There- 
fore, there should be no discrimination 
in making the state exercise a priority 


right before collecting from the com- 
pany. 

While both court actions were vic- 
tories for the commonwealth, the first 


has greatly perturbed state officials for 








Companies Complete Case i in 
Omaha Auto Rate Complaint 


LINCOLN, NEB., Dec. 28.— Cas- 
ualty companies compl: 1ining of the rate 
the Northwest Casualty of Seattle is 
offering Omaha postal clerks completed 


their case before Commissioner Herd- 
man with the filing of a brief in which 
it is contended that the commissioner 
can fix rates under the broad, general 
powers of the insurance code. They 
argue that the insurance business now 
stands, before the courts, in the same 
situation as —— and public utilities 
and is susceptible to regulation and su- 


pervision in like manner. 


Not Legislative Function 


making of 
but 
hence 


The companies insist that 
rates is not a legislative function, 
administrative in character and 
laws lodging power with the commis 
sioner to make rules and regulations and 
directing him to interpret, extend and 
apply those rules against rebating, dis 
crimination and misrepresentation need 
not specifically delegate power to fix 
rates. Attention is also called to the fact 


that the power to ap prove or disapprove 


of policies carries with it the right to 
determine what constitutes rebating, and 
it is argued that the fact that the terms 
and rates appear on the face of the 








the state has interpreted the law as be- 
ing one where companies can refuse to 
accept responsibility on new deposits 
and where liability of companies de- 
creases as withdrawals are made. 

The situation from the state view- 
point is grave at this time. On deposit 
in state banks is some $43,000,000. Soon 
to come in are large sums from auto- 
mobile licenses. Should companies re- 
fuse to accept added liability by issu- 
ing new depository bonds, the state 
must find banks having sufficient gov- 
ernment bonds to cover deposits. Fur- 
thermore, withdrawals soon to be made 
will greatly decrease the amount of $43,- 
000,000 now bonded by the companies. 

Indications are that the state adminis- 
tration will draft a new depository bond 
law to remedy this situation and it is 
more than possible that the new law 
will give companies greater advantages, 
perhaps permit issuing of cancellation 
notice on previous deposits. 


BURGLARY LOSS RATIO 


Unemployment is being reflected in 
burglary loss ratio. The National Bu- 
reau of Casualty & Surety Underwriters 
in some cities has made an increase on 
all inside robbery risks. In others, only 
on a partial list of risks. In Philadel- 


phia, the increase, which is 100 percent, 
is mainly on stores connected in some 
way with food. The old rate had been 


$5 a thousand with a minimum premium 

of $10. 
Underwriters say 

inside robbery, 


that were it not for 
burglary business would 


show a _ nice profit. 3ut holdups of 
small stores keep the loss ratio up. 
New York and Chicago are the worst 
spots. Philadelphia continues to show 
pretty good loss ratio. Companies are 
still being careful in Kansas City and 


on risks they are taking are not having 
any the best of it. 
Underwriters complain 
creased number of small 
losses, especially in gr 
Losses today, 


also of in- 
open stock 
ocery stores. 
they say, are not as large 
as they were but are more frequent. 
Companies are showing increased ten- 
dency toward more careful underwriting 
but officials do not think the situation 
will be much improved until the unem- 
ployment situation shows great improve- 
ment. 


Michigan Definition of 
Good Health Most Elastic 


LANSING, MICH., Dec. 28—A 
most broad construction may be placed 
on the term “good health” by a jury, 
if there is evidence to support it, with- 
out furnishing for supreme court 
action to vacate a judgment under a 
health and accident policy, the Michi- 
gan supreme court finds in Louis Li- 
grow vs. Abraham Lincoln Life. 

The jury found that Ligrow was in 
“good health’ when he took out the 
policy, although he was taking treat- 
ments at the time, was under care of 
a physician, and was collecting bene- 
fits from another company at the time 
when the policy was issued. His 


basis 


physician testified that the ailment was 
of a temporary character, having noth- 
ing to do with a later illness for which 
laim was filed. and that he did not 
consider the earlier indisposition of a 
sort that would impair the “general 
soundness of the system” as required 
under a definition of good health. 

policy complained against does not re 
lieve the company from the charge of 
rebating since it is using a fictitious 


rela- 
hazard or 


classification having no reasonable 
tion to the character of the 


the risk assumed. 





Expect Companies 
to Accept Advance 


May Rest Content with 16.8 Per- 
Higher 
Rates in Missouri 


cent Compensation 


EXTRA FACTORS IGNORED 


Approved Scale Falls Far Short of 31 
Percent Filing and Other Al- 
lowances Asked 


stock 
workmen's 


The 60 
writing 


and mutual companies 
compensation in 
Missouri and affiliated with the National 
Council on Compensation Insurance are 


expected to accept the 16.8 percent rate 


advance for 1933 granted them by 
Superintendent Thompson without any 
immediate attempt to get higher rates, 
although they did not receive the ad- 
vance in schedules they sought. He 
based his ruling solely on actual ex- 
perience of companies and disregarded 
all other rate factors advanced by the 
companies in support of their applica- 
tion. 
Asked 31 Per Cent Advance 
The council had asked for 31 percent 


advance for stock companies and 20 per- 
cent for mutuals. In addition the com- 
panies asked an additional 10 percent 
for “wage factor,” due to lower volume 
of business because of lower payrolls, 


and 4.3 percent extra for a “contingency 
factor” because of the depression and 
its effects on the length of individual 
cases of incapacity from injuries. These 
factors were ignored by Mr. Thompson. 

In a letter to the council he said: 
“Since workmen's compensation insur- 
ance in Missouri is practic ally compul- 
sory so far as the employer is con- 
cerned, it is obviously necessary that it 
have complete public confidence. This 
confidence, which I believe was once 
enjoyed, is on the verge of dissipation, 
due in a large measure to the action of 


the carriers themselves. 

“IT refer particularly to the absence of 
agreement on a uniform program. This 
disagreement has manifested itself in a 
dispute between the carriers as to what 
constitutes rate adequacy. The pro- 
Tams presented have been torn asunder 
by the arguments of the very carriers 
who have asked this department's ap- 
proval and have been further compli- 
cated by additional figures and data 
which fail to support the original rate 
proposals. 

“T believe the experience increase. is 


necessary to produce adequate and rea- 
sonable rates, and therefore approve the 
increase in Missouri of 16.8 percent and 
disapprove all additional rate factors.” 
New Schedules Required 

Missouri has about 747 classifications 
under workmen's compensation and it 
will be necessary to prepare new rate 
schedules for all of these These new 
schedules when finally worked out will 
then be submitted to the department 
tor approval While the average ad- 
vance will be 16.8 percent, the boost 
will not be uniform throughout the 747 
classifications 

The depression which has greatly re- 
duced the ranks of workers throughout 
Missouri has had a drastic effect on 
compensation premiums In 1929 these 
totaled $6,000,000, in 1930 only $4,000,- 
000. and about $3,250,000 in 1931. Fig- 
ures for 1932 are not yet available but a 
further slump in volume was experi- 
enced. 

Superintendent 17 a ruling 
has not met with universal approval 


(CONTINUED ON PAGE 32) 
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Krafft Leaves New Century 


Becomes Head of Glass Department in 
Western Office of Lloyds Insurance 
Company at Chicago 


L. A. Krafft has resigned as secre- 
tary of the New Century Casualty of 
Chicago to become head of the glass 
department for the Lloyds Insurance 
Company in its western department of- 
fice at Chicago. Mr. Krafft was one of 
the organizers of the New Century Cas- 
ualty eight years ago and has been 
secretary since its organization. He has 
been in insurance since 1907, all of the 
time in plate glass work. Before help- 
ing in the organization of the New Cen- 
tury Casualty, Mr. Krafft was head of 
the glass department of the Lloyds Plate 
Glass in Chicago for four years and 
from 1907-16 was in the glass depart- 
ment of the New Jersey Fidelity & Plate 
Glass at Chicago. 


Price Goes With Employers 


C. A. Price, for 25 years general agent 
of the London Guarantee & Accident 
at Columbus, O., has been appointed 
general agent at Columbus for the Em- 
ployers Liability. 


Ocean’s Canadian Appointment 


Charles Hagyard has been appointed 


assistant manager of the Canadian 
branch of the Ocean Accident. A. C. 
Hall is Canadian manager. 


Kelly’s Territory Enlarged 


Earl P. Kelly, manager of Illinois ter- 
ritory for the Hardware Mutual Cas- 
ualty of Stevens Point, Wis., with offices 





in Chicago, takes charge, effective Jan. 
1, of the territory including Illinois, In- 
diana, Ohio, Kentucky and West Vir- 
ginia, which was brought about by com- 
bining the central-eastern department 
and the Illinois department. 


BURGLARY 























Speedier Justice to Bandits 


Governor Murray of Oklahoma Presents 
Plan to Legislature Involving 
$100,000 Fund 


OKLAHOMA CITY, Dec. 28.—Gov- 
ernor Murray has indicated plans to sug- 
gest to the legislature, which convenes 
in January, that a means be provided by 
which bank robbers in Oklahoma will 
meet with more speedy justice. His pro- 
posal would involve the establishment 
of a fund of $100,000 to provide state 
aid in the prosecution of criminals. He 
pointed to one county which, he said, 
was without sufficient funds to prose- 
cute criminals if they were apprehended. 
The state fund would obviate this con- 
dition, and make for improved condi- 
tions in bank and store robberies, he 
contended. 

3urglary insurance rates in both of 
these classes have been materially in- 
creased in the past year. 


Decision on Holdup Policy 


Section “e” of a policy covered the 
property “while at least one custodian 
is on duty therein.” The policy was sub- 
ject to conditions called “definitions,” 





UNDERWRITER 


one of which was “In no event shall a 
watchman or a porter be considered a 
custodian.” The understanding of the 
underwriters was that the policy covered 
watchmen and surely it was the ex- 
pressed intention of the insured before 
he paid for the insurance. Held that 
this is not a case where the terms of a 
policy are sought to be modified later by 
some unauthorized agent. The under- 
writers authorized to write policies un- 
derstood they were covering this risk 
and the mistake is that the writing does 
not express the agreement they intended. 
The courts have repeatedly met such 
cases by affording relief. New York 
Auction Company, v. United States Fi- 
delity & Guaranty Co. N. Y. Court of 
Appeals. 


Reinstate Reward Offer 


Following a conference with insur- 
ance officials and company heads, the 
Kentucky Bankers Association decided 
to reinstate its offer of a reward for 
capture and conviction of bank robbers, 
but to cut the reward from $750 to $500. 
The offer was withdrawn Dec. 10, on 
account, it was understood, of high in- 
surance rates, but it was said a favor- 
able agreement was reached with insur- 
ance officials. 


Wants Postponement of Action 


SAN FRANCISCO, Dec. 28.—Gov- 
ernor Rolph has requested Commis- 
sioner Mitchell to postpone new mining 
compensation rates from Jan. 1 pend- 
ing further report from a committee ap- 


‘pointed by him to investigate the mat- 


ter. A meeting of members of the gov- 
erning committee of California Inspec- 
tion Rating Bureau was held Wednes- 
day in San Francisco to consider the 
request on the grounds that the com- 
missioner has already approved the new 
minimum rate and action could be con- 
sidered discriminatory by other indus- 
tries. 
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Hal H. Smith, president of the Cen- 
tral West Casualty and the new Wayne 
Surety, at the officials’ dinner of the 
Detroit board of commerce announced 
successful conclusion of negotiations 
with the Reconstruction Finance Cor- 
poration to finance needy taxpayers at 
a low rate of interest so that they may 
retain title to their property and the 
functions of government can be contin- 
ued adequately. Mr. Smith is chairman 
of the mayor’s taxation committee. He 
was the principal speaker at the ban- 
quet. 

Rex Bixby of Denver, general man- 
ager of the Gibraltar Life & Accident 
and State Reserve Mutual, was bereaved 
by the death of his father, N. W. Bixby, 
70-year-old merchant of Hardy, Neb., 
who was at the home of his son during 
his last illness. 

“Taxing Misfortune” will be the sub- 
ject of a 15-minute radio address F. Rob- 
ertson Jones, general manager of the 
Association of Casualty & Surety Ex- 
ecutives, is scheduled to deliver over a 
nation-wide hook-up of the National 
Broadcasting Co. beginning at 8 p. m. 
eastern time Jan. 7. WJZ, New York, 
will be the key station from which the 
talk will be made. The address will be 
made under the auspices of the Ameri- 
can Taxpayers League, which for the 
past year has sponsored weekly talks 
on different angles of taxation. Mr. 
Jones is an authority on insurance taxa- 
tion. 


Sanford Levy, vice-president of the 


Union Indemnity, made a short visit to 
the Chicago office of his company just 





before Christmas. 











Assets 


$3,082,05 1.87 

















HOME OFFICE BUILDING :: 








HAMILTON, OHIO 


1 OHIO CASWAIAY 


INSURANCE COMPANY 


HAMILTON, OHIO 


FULL COVER AUTOMOBILE — LIABILITY — PLATEGLASS — 
BURGLARY — FIDELITY AND SURETY BONDS 
AUTOMOBILE ACCIDENT 





Surplus to Policyholders 


$917,168.22 
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Agency Bonor Certificate 
frag & Hell 


pom ny me ecm 


A ‘Time 
(Goes On 


N the walls of 1,061 insurance offices 
scattered over this country hang certifi- 


cates to which their owners point with pride. 
Honor Certificates—issued by the U.S. F. & G. 
to agents who have served the company faith- 
fully and well for twenty years or more. 


3 
Two hundred and ninety-one of them have 
been our agents for over thirty years. 
These veteran agents have witnessed many 
economic changes. Through wars, through 
panics, through catastrophes, through depres- 
sions, they have marched proudly on—secure _—44,,,.. Companies originated and broadcast ; 
+: 


in the present, confident of the future, be- the chan, “Oimenle gene Aeneas ox Bodies 
cause of the stability, the permanence, the as you would your Doctor or Lawyer.” 
strength of the U. S. F. & G. 


Since 1896 the U. S. F. & G. has promptly 
paid out $290,000,000 in claims and adjust- 
ment expenses. Today that prompt payment 





record stands aS an assurance to agents and 
Unexcelled service on all casualty, surety, 


brokers that they are insuring the future of , 
fire, automobile and inland marine lines 


their own business when they insure clients —yrough 11,000 Agencies and Branch 


with the U. S. F. & G. and the F. & G. Fire. offices in the United States and Canada. 


United States Fidelity & Guaranty Co. 


with which is affiliated 
- * 4 Fidelity & Guaranty Fire Corporation — oe 


HOME OFFICES: BALTIMORE, MD. 


sealant iia alate aiid einai 
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JEWELRY 
INSURANCE 
All mn 


’ 
All locations 


MINIMUM 
PREMIUM 


$40.00 








RATES FOR FULL COVERAGE 


For First $5,000 or any part thereof..............0000e0es Rate $2.50 per $100 
For Excess of $5,000 up to $10,000................. 00 eee : iw" © 
For Excess of $10,000 up to $50/000............65.0.ccveccces re im“ ™* 
For Excess of $50,000 up to $100,000.................... % as 
For $100,000 and over—Rate on entire amount............ 8875 


A. F. SHAW & CO., INC. 


Insurance Exchange 75 Maiden Lane 


Chicago, Ill. New York City 
General Agents—All Risks and Inland Marine Departments 
Saint Paul Fire & Marine Insurance Co. 
Eureka-Security Fire & Marine Ins. Co. 














UYERS of 


automobile insurance today demand |. 


independent rates 
@ unquestioned strength 
@ stock company protection 


@ prompt, reasonable claim service 


Illinois agents can meet today's 
demands with CSM policies. 
Write now to Rufus M. Potts, 
President. 


CENTRAL STATES MOTORISTS 
INSURANCE COMPANY 
Chicago, Illinois 





























CASUALTY ASSOCIATION NEWS 





Seek to Check Racketeering 





Cleveland Casualty Association Takes 
Action—Company Support Sought 
to Check Inimical Legislation 





CLEVELAND, Dec. 28—A _ rack- 
eteering wave in Cleveland has stimu- 
lated a call to action for insurance men 
as well as other interests affected by 
the destruction of property. The Cleve- 
land Casualty Association recently held 
both open and closed meetings. Presi- 
dent Edward Sweet of the association 
and W. F. Long, general manager As- 
sociated Industries of Cleveland spoke. 
Various insurance men with claims re- 
sulting from racketeer operations, told 
of their experiences and the various 
problems were discussed. Considerable 
plate glass as well as other property 
has been destroyed. 

Word has been received from some of 
the casualty companies that they will 
support the defensive stand of the insur- 
ance agents. The Cleveland association 
has appointed a committee of three to 
work with the Associated Industries’ 
committee. 

The Cleveland association has taken 


Expect Companies 
to Accept Advance 
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throughout the state, as was indicated 
by editorials in some leading news- 
papers, which looked upon this as adding 
a large burden to industry. The St. 
Louis “Star & Times” estimated that the 
higher rates will cost industry $500,000 
more a year, and stated that all business 
is suffering, and the remedy for insur- 
ance companies is not raising prices, but 
reducing expenses. 


KANSAS DEADLINE JAN, 13 


Commissioner Hobbs of Kansas has 
allowed until Jan. 13 for industries to 
submit a reply to the application of cas- 
ualty companies for a 35.9 percent ad- 
vance in workmen’s compensation rates. 
The companies filed a new schedule cov- 
ering all lines and nearly every rate has 
been increased, on some classifications 
as much as 60 percent. The Associated 
Industries has filed a protest against the 
schedule and is gathering information 
with which to combat it. 


Yorkshire Indemnity Increase 

President F. B. Martin of the York- 
shire Indemnity announces an addition 
of $150,000 to the capital of the com- 
pany, increasing the item to $750,000, 
and the payment of $350,000 additional 
to surplus account. 





up the matter of securing company sup- 
port for legislative matters at Colum- 
bus. Many new issues are expected to 
arise when the law makers convene 
again in January and insurance interests 
wish to be well protected especially in 
a defensive way. A committee has been 
appointed by the Cleveland body to 
work with other state association rep- 
resentatives. James Millikan of Cincin- 
nati, and Charles Harris, New Am- 


sterdam, Cleveland, and John Gillespie, 
Maryland Casualty, Columbus, traveled 
to New York to meet the company 


men. The lobby situation has also been 
discussed with insurance organizations 
outside of the casualty field. 





Ontario Adjusters Elect 


TORONTO, Dec. 28.—At the annual 
meeting of the Ontario Insurance Ad- 
justers Association, these officers were 
elected: President, G. A. Buchanan, 
Travelers; vice-president, H. R. Magill, 
Employers Liability; secretary-treasurer, 
L. R. Freeman, Zurich; executive com- 
mittee, R. Curtis, General Accident; M. 
Lennox, A. E. Wilson & Co.; Q: Mc- 
Donnell, Canadian General, and § . Wil- 
son, Northern. 


Send Out Rules on | 
Disease Coverage 


| 
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of hazard weight, subject to regular 
limitation of 10 percent of manual rate 
for the particular code number to which 
the loading applies. In cases where 
more than one of the chemicals on the 
list is employed, the loading is based on 
the chemical with the highest hazard 
weight and an additional loading of 1 
cent in rate shall be included in each 
block of the chemical and dye stuff rat- 
ing plan to provide for dermatitis and 
other miscellaneous occupational dis- 
eases. Generally for occupational dis- 
ease classifications with specific hazards 
the manual rates include a loading of 1 
cent for each unit of hazard weight, 
provided that in classifications where the 
rate is less than 48 the occupational dis- 
ease loading does not exceed 10 percent 
of the manual rate. The loading may 
be removed by the bureau having juris- 
diction, providing conclusive evidence is 
shown there is absolutely no exposure 
to the specified occupational disease 
hazard in any individual risk and also 
that in no case shall the nominal 1 cent 
loading for miscellaneous occupational 
diseases be excluded from the rate. 

Rules governing application of this 
program for various states have been 
sent out pending preparation of manual 
inserts. 

In Illinois specified 


where occupa- 
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tional diseases are covered by the state 
compensation act, the policy coverage 
affecting specified diseases in the act is 
limited only by provisions of the com- 
pensation act. The coverage for risks 
involving no classification shown in the 
rate sheet shall be unlimited as respects 
occupational disease claims. For risks 
involving one or more classifications, 
two alternative forms of coverage are 
available: 

1. Workmen’s compensation and em- 
ployers liability with an endorsement 
entirely eliminating all obligations upon 
the part of the carrier to indemnify the 
employer against loss on account of 
claims arising from occupational disease 
under the employers liability clause of 
the policy, and, 2. similar coverage obli- 
gating carriers to indemnify against 
such claims, with certain limitations. 

The rates indicated on rate sheets sent 
out provide for standard limits of $5,000 
on each individual claim and, subject to 
that amount per claim, to $25,000 for the 
aggregate of all occupational disease 
claims arising during the term of the 
policy, not exceeding 12 months. No 
policy should be written for limits below 
the standard limit. If higher limits are 
desired, the occupational disease loading 
in the rates will be increased by certain 
percentages: 


Table of Limits 


Single 
Case ——Agegregate Limit———— 
Limit $25,000 $50,000 $100.000 $200,000 
Oo oY y cr 
oO ‘oO Cc o 
$ 5,000 i 25 50 75 
10,000 15 44 73 101 
20,000 25 56 88 119 
50,000 "¢ 69 103 36 


On any single policy only one form 
of coverage under the employers liabil- 
ity clause is permissible. The occupa- 
tional disease coverage for the entire 
policy shall be governed by the coverage 
applicable to the classification or classi- 
fications which carry a specific occupa- 
tional disease loading, this rule applying 
regardless of whether the coverage elim- 
inates obligation for occupational disease 
claims or provides for limited coverage 
either at standard or increased limits. 

In Illinois the general manual rules 
relating to minimum premiums apply to 
risks involving occupational disease cov- 
erage, the minimum premium on rate 
sheet being calculated to provide occu- 
pational disease coverage when written 
under the provision of the state act or 
at standard limits, as the case may be. 


May Remove Loading 


In Connecticut, the District of Co- 
lumbia and under the United States 
longshoremen’s act, the occupational 
disease loading for a specific disease in- 
volved may be eliminated, subject to ap- 
proval of the bureau having jurisdiction, 
it absolutely no exposure to the specific 
disease exists in any individual risk. If 
the indicated loading is removed, there 
still remains the standard loading in the 
manual rate covering the general occu- 
pational disease hazard. 

In Alaska, Idaho, Indiana, Iowa, 
Louisiana, Michigan, Montana, Ne- 
braska, New Mexico and Rhode Island 
occupational disease claims are not cov- 
ered by the state compensation act or 
by court interpretation. The coverage 
in these states is that previously men- 


tioned in connection with the Illinois 
rules. The treatment of the risks in- 
volving definite hazards as_ respects 


specified occupational diseases involving 
such classifications as raw materials, 
processes or products which create dis- 
eases, is as follows: 

If the policy is endorsed entirely to 
eliminate all obligation on the part of 
the carrier to indemnify the employer 
against loss on account of claims from 
occupational disease under the employ- 
ers liability clause of the policy, the 
entire occupational disease loading shall 
be deducted from the rate for all classi- 
fications on the policy. In case of classi- 
fications whose code numbers are fol- 
lowed by the letter (d) on the rate sheet 
(requiring special treatment), the amount 
deducted from each rate shall be 1 cent 
greater than the specific occupational 





disease loading, and for all other classi- 
fications, 1 cent. 

If the policy is endorsed obligating 
carriers to indemnify against oOccupa- 
tional disease loss under the employers 
liability clause, the procedure where 
higher standard limits is desired, is as 
previously explained in reference to cov- 
erage, and if no exposure to this specific 
disease exists in any individual risk, the 
loading for the disease may be elim- 
inated. Subject to approval of the bu- 
reau having jurisdiction, a supplemental 
occupational disease loading in an 
amount determined by the bureau may 
be added to the rate for any individual 
risk where the occupational disease haz- 
ard is abnormal. 

Removal of occupational disease load- 
ing from the rates for any risk, as pre- 
viously mentioned, is governed by rule, 
some classifications not being subject 
to consideration, for removal of loading, 
by the board or bureau having jurisdic- 
tion, and others being subject to consid- 
eration only upon evidence of entire ab- 
sence of the hazard. These risks shall 
qualify for removal of loading for one 
policy period only. Partial removal of 
loading cannot be allowed for elimina- 
tion of any one occupational disease 
hazard in classifications loaded for two 
or more such disease hazards, nor shall 
it be allowed to cover relatively low 





percentage employe exposure or appar- 
ent suppression of hazard by preventive 
measures. 

The occupational disease exposure in 
any risk covered by classification for 
which hazard weights are given will be 
considered as non-existent only when 
the material or chemical listed as pro- 
ducing such occupational disease is not 
present, not used or not processed in the 
risk. 


Rules on Loading Removal 


No risks involving asbestosis, anthrax 
infection or caisson disease shall qualify 
for removal of loading. Risks involving 
silicosis shall qualify for removal only 
where silica (silicon dioxide) is not pres- 
ent as quartz, either in the process, 
manufacture or in materials used. Risks 
involving lead poisoning shall qualify 
for removal only where no metallic lead, 
alloy lead, lead compounds or lead ores 
are used. Risks involving chromium 
poisoning shall qualify for loading re- 
moval only where no chromium ores or 
compounds are used or no chromium 
plating performed. Risks involving ben- 
zol poisoning shall qualify for loading 
removal only where benzol is not used 
in any form, either alone or as a con- 
stituent of other materials. 

Risks involving mercury poisoning 
shall qualify for loading removal only 





where no metallic mercury or 7 
compounds are used, and- risks-involv- 
ing radium poisoning shall qualify enly 
where no radioactive substances are 
used. 


Service Section Knocked Out 


INDIANAPOLIS, Dec. 28.—The sec- 
tion of an act passed by the 1931 Indi- 
ana legislature, providing that out-state 
defendants in automobile accident cases 
may be sued through the service of proc- 
ess on the secretary of state, has been 
held unconstitutional in superior court 
here, in the case of Robert Fry vs. Cin- 
cinnati, Middleton & Dayton Rapid 
Transit Company. Automobile insur- 
ance companies had been watching the 
case closely. 

The court held that the defendant 
must be served personally while in In- 
diana or the suit must be filed in a 
court of the state where the defendant is 
domiciled. He declared that the title of 
the law relates only to the financial re- 
sponsibility of truck or automobile oper- 
ators and that financial responsibility 
does not mean financial liability. 


The name of the Oklahoma Travelers 
Association of America of Oklahoma City 
has been changed to the Oklahoma Trav- 
elers Life. R. E. Brown is president; 
Oscar Justus, vice-president, and H. O. 
Brown, secretary-treasurer. 
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Ships don’t come in 
—unless they are sent out >: 


“o—— 
and sales don’t come in today unless you go after them. The need for auto- 
mobile insurance has never been greater than now. Aggressive merchandising is 
as essential as a proven policy that fits the public’s automobile insurance needs. 


The Illinois National Casualty offers you 


proven, dependable stock company automobile protection secured with rein- 
surance treaties in companies with over twelve millions in assets. 


coverage that protects. 
nation-wide service when and where needed. 
low rates that prospects can afford without sacrificing protection. 


increased volume because 80-90%, of all policies renew. 


Preferred arrangements available for preferred agents in Illinois 
and Indiana. Particulars and details furnished upon request. 
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onistic toward such a physician. This 
suspicion prolongs disability and is often 
carried over and applied to the entire 
administration of the law.” 

It also says that an analysis of the 
medical testimony given in a cross-sec- 
tion of serious cases showed that the 
physicians employed by injured workers 
testified uniformly that the workers 
were disabled as a result of the injury 
and said everything conducive to the 
granting of maximum awards, while 
physicians employed by the companies 
with almost equal unanimity in the same 
cases testified that the workers were 
entitled to no or little compensation. It 
concludes that much of the medical tes- 
timony given before the industrial board 
is determined by the financial interests 
of the party who employs the physician 
and that “no one party to a litigated 
matter should be permitted to control 
the evidence, as is done under the com- 
pensation law.” 


Companies Do Not Dictate 

In this connection Miss Perkins says: 
“Under our statute employers are re- 
quired to supply all needed medical serv- 
ice for injured employes. Even the in- 
surance carrier that insures the employer 
against loss cannot, under the statute, 
dictate to the assured as to the selec- 
tion or assignment of doctors or hos- 
pitals. In practice, however, a very 
considerable percentage of insured em- 
ployers permit their carriers to select or 
at least advise in the selection of at- 
tending physicians. 

“Tn fairness, it should be kept in mind 
that insurance carriers have a very com- 
pelling reason for desiring competent 
medical treatment, in that it obviously 
tends to reduce the period of compen- 
sable disability. The report of the gov- 
ernor’s committee comments upon the 
motive of carriers in desiring ‘favorable 
testimony’ from physicians in closely 
contested cases. This is perhaps a pro- 
cedural factor irrelevant to the question 
of unethical practices and conduct, 
which is the principal element under 
discussion. It is a fact that so far as 
the New York district is concerned, car- 
riers generally do not favor commercial 
clinics and for the most part the patron- 
age or business of these clinics is se- 
cured directly from employers under 
their statutory right to select and desig- 
nate physicians.” 


Clinie Abuses Summarized 


She says that the commercial clinic 
problem is distinctly one pertaining to 
New York City, where there are 150 to 
200 in operation. Abuses in their op- 
eration are summarized as follows: 

Intensive solicitation for the’ “busi- 
ness” of treating claimants. Many 
clinics employ advertising distributors 
to canvass employers and post on the 
employers’ premises cards that are ob- 
viously designed to convey some official 
connection with “workmen’s compensa- 
tion.” 

Competitive rivalry between clinics 
frequently results in attempted “lifting” 
of cases and there is indication that this 
competition is carried on even to the ex- 
tent of offering inducements to injured 
claimants. 


Many, especially those of the “chain” 
variety, are staffed by low salaried phy- 
sicians and by so-called “nurses” with 
little or no training. Instances have 


been shown where these non-professional 


attendants actually give’ treatments, 
dressings, ete., in the absence of the 
physician, though perhaps legally under 
the latter’s direction, 

There is reason to believe that in nu- 


merous instances treatments are pro- 
longed for the sole benefit of the clinics, 
although claimants may benefit through 
certification of disability by the clinic. 

Some of the facts develop the possi- 
bility of connivance between employers 
and clinics whereby the latter may re- 
turn in some form and extent a part of 
the money collected from carriers 
through treatment of injury cases. There 
is as yet no definite proof as to this 
latter practice. 
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State Fund Would Cut Rate 


Acrimonious Debate Develops at Meet- 
ing of California Committee—Mon- 
opoly Proposal Bobs Up 





SAN FRANCISCO, Dec. 28.—A 
meeting of Governor James Rolph’s 
special committee to study compensa- 
tion insurance rates applicable to the 
mining industry in California developed 
into an acrimonious debate, in which 
several mine men and representatives 
of other groups came out for a monopo- 
listic state fund. This attempt was hit 
by a majority of the committee follow- 
ing a debate led by A. M. Brown, Jr., 
of the Edward Brown & Sons general 
agency, San Francisco, a member of the 
committee. 

Another suggestion was that the Cali- 
fornia minimum rate law be changed so 
the state fund might charge rates based 
on its expense ratio. In other words, 
the fund claims its expense is only 15 
percent and that the balance of the 
minimum premium as promulgated by 
the insurance commissioner is returned 
to assureds in the form of dividends. In 
California the legal expense loading is 
40 percent. The proponents of this idea 
would make it possible for the state fund 
to reduce its original rate by the differ- 
ence between the two loading figures, 
while stock and other private carriers 
would be compelled to charge rates 
which include the 40 percent loading. 


N. Y. Decision Is Hard Blow 


Van Schaick Allows Only 3.6 Percent 
Rate Increase—Rejects Graded 


Schedule 








Superintendent Van Schaick of New 
York has struck a severe blow at the 
compensation rate program of the com- 
panies by turning down the filing of the 
compensation insurance rating board for 
a 9.2 percent increase and the request 
of the National Bureau of Casualty & 
Surety Underwriters for a 20.1 percent 
increase. He also turned down the plan 
of a graded scale, whereby there would 
be a discount of 12% percent on that 
portion of the compensation premium 
above $1,000. 

This is a devastating blow to the en- 
tire compensation program, as the com- 
panies fear that other states will look 
to New York for guidance. 

Following Mr. Van Schaick’s ruling, 
the Compensation Insurance Rating 
3oard voted to abide by his decision and 
General Manager L. S. Senior was in- 
structed to file a revised schedule of 
rates to become effective Jan. 1. 

Mr. Senior stated that, in view of the 
decision, the companies must practice 
strict economy and give special attention 
to the proper classification of risks, to 
obtaining accurate payroll audits and to 
intelligent administration of claims and 
medical service. 

Under the terms of the decision, ac- 
cording to Mr. Senior, the practice of 
the companies as to liability arising out 
of damage suits due to occupational dis- 
ease may be standardized. A more 
equitable system is provided for treat- 
ing transportation risks and the phrase- 
ology of the rules and classifications in 
the manual have been amended to bring 
about greater clarity of expression and 
a simplified payroll audit. 


Date for Filing Fixed 


The state of Washington supreme 
court has held that a claim must be filed 
under the Washington compensation 
law within one year after the day on 
which the injury occurred and _ not 
within a year from the date of disability. 





The case was Sandahl vs. Department 
of Labor & Industry. 

3efore 1927, the statute provided that 
claims must be filed within one year 
after the day upon which the injury 
occurred or before the right thereto ac- 
crued. In 1927 the statute was amended 
to provide for the filing of claims within 
one year after the day upon which the 
injury occurred or the rights of depend- 
ents or beneficiaries accrued. 





Hurt in Play—Gets Award 


OKLAHOMA CITY, Dec. 28.—The 
Oklahoma supreme court held that a 
workman injured while playing with 
other employes while on duty is en- 
titled to compensation if the frolicking 
is permitted by the employer. The su- 
preme court upheld the award to Bill 
Sloan, in the employ of the Anderson 
& Kerr Company, drillers of oil wells. 
When work was slack the men fooled 
around and the foreman even indulged 
in the sport. On one occasion the fore- 
man created a little excitement by shoot- 
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ing a pistol into the ground. The ball 
struck something, glanced and hit Sloan, 
injuring his spine. The industrial board 
awarded him compensation which the 
supreme court upheld. 
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Ten R. F. C. Loans to Insurers 





Seven Life Companies Accommodated 
in November—Two Casualty and 
One Fire 





WASHINGTON, Dec. 28.—Ten loans 
aggregating $2,151,000 were made to in- 
surance companies by the Reconstruc- 
tion Finance Corporation in November, the 
monthly report filed by the corporation 
with the speaker of the House of Rep- 
resentatives shows. Eleven applications 
for loans were received from insurance 
companies last month, it was stated. 

Loans made by the corporation to in- 
surance companies, all at an interest 
rate of 5% percent, included $15,000 to 








CASUALTY 35 


the Peoples Industrial, Jacksonville, 
Fla., none of which had been taken up 
to Nov. 30; $310,000 to the National 
Life, U. S. A., none of which had been 
taken up to Nov. 30; $15,000 to the 
Franklin Mutual Fire of Ottawa, Kan., 
none of which had been taken up to 
Nov. 30, and $130,000 to the American 
National Assurance of St. Louis, none 
of which had been taken up to the end 
of November. 

Other loans included $1,000,000 to the 
National Surety, $250,000 to the Federal 
Union Life of Cincinnati, $225,000 to 
the Detroit Fidelity & Surety, $110,000 
to the American Union Life of St. Jo- 
seph, Mo., $85,000 to the Liberty Life 
of Topeka, and $11,000 to the North 
Carolina Mutual Life of Durham, N. C. 

The report also shows that $3,600 of 
a loan authorized to the Standard Life 
of Pittsburgh was withdrawn or can- 
celed in November. 


Casualty Notes 


The Mid-West Insurance Company, Ia- 
dianapolis, has been relicensed in Ken- 
tucky. It withdrew from the state Oct. 8. 

A. B. Cockshaw, formerly with the 
American Surety and the National Union 
Indemnity as executive special agent 
with headquarters in Pittsburgh, has en- 
tered life insurance work with the 
Newark agency of the Home Life. 
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O FEATURE of a surety or insurance contract 


should be so compelling to the buyer as the charac- 


ter of the company back of it. 


“According to Webster's definition, the character 
of a firm is its individuality, ‘especially as dis- 
tinguished by moral excellence.’ The character of 
a company should transcend cost and other fleeting 
persuasions offered by those not possessing it. 


“Character is all embracing. It is only gained by a 


gently. 


high sense of integrity and a full knowledge of how 
to perform efficiently, sympathetically and intelli- 


“The FaD is a company of character. It distinguishes 
the agent representing it. It affords us a sense of 
pride and assurance in offering its contracts. // 


MS Harney hes, 


Spratlin, Harrington & Thomas, Atlanta, Ga. 
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Accident Man Can Sell Life 


LE & Scheuer Tells Detroit Managers 
Club Why He Thinks Two Lines 
Work Well Together 


Dec. 28.—Turning the 
tables on the members of the Accident 
& Health Managers Club of Detroit, 
Lee B. Scheuer, general agent Pacific 
Mutual, told at the December meeting 
why he believes accident and _ health 
salesmen should also sell life insurance. 
The club recently invited life underwrit- 
ers to a meeting at which several prom- 
inent accident and health managers told 
why life underwriters should handle ac- 
cident and health as a side line. 

“Accident and sickness coverage is a 
natural corollary to life insurance be- 
cause both types of insurance are de- 
signed to provide for the continuance 
of income following earning incapacity,” 
said Mr. Scheuer. “In talking to pros- 
pects about the continuation of income 
in the event of disability, a background 
is provided for bringing up the matter 
of continuation of income to the family 
in the event of death. 

“If accident and health men would 
raise their sights and go gunning for 
life insurance business instead of an ad- 
ditional income from occasional fire or 
casualty policies, their earnings would 
be greatly increased. My experience 
with non-cancellable accident and health 
coverage proves conclusively to me that 
the average man is definitely interested 
in protecting his earning ability by acci- 
dent and health coverage at least to the 
extent of week. My experience 
further indicates that comparatively few 


DETROIT, 


$25 a 


owners of life insurance have been so 
much as approached by accident and 
health salesmen. Accident and health 
men can provide a real service for their 
clients by making sure that they have 
sufficient life coverage to protect them 
adequately. There is no reason why 


accident and health underwriters cannot 
increase their income considerably by 
broadening their vision in this manner.” 


Has “Printers Special” Policy 


The Continental Casualty, through its 
union disability division, is offering a 
“printers special” accident and sickness 
policy. For $1,000 principal sum, $100 
monthly for life while totally unable to 
perform work of any kind, and specific 





loss benefits ranging from $1,000 to 
$5,000 (all accident benefits doubled for 
public conveyance accidents), the pre- 
mium is 85 cents per week. There is a 
seven-day elimination on accident bene- 
fits. Full benefits are paid for sickness 
for 60 days, whether confined or not. 
For new policyholders above age 50, 
the monthly benefit is reduced to $67.50, 
with 50 times this amount for highest 
specific losses. Because of the greater 
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hazard, the monthly benefit for press- 
men, electrotypers, stereotypers, book- 
binders and mailers is reduced to $87.50, 
with the same limit on specific losses. 
Women are written at the same rate as 
men. Other forms are offered for 50 
cents and $1 per month, with corre- 
sponding alterations in benefits. 


MacEwen Seattle Speaker 


D. C. MacEwen, vice-president of the 
Pacific Mutual and former president of 
the Health & Accident Underwriters 
Conference, addressed the Accident & 
Health Club of Seattle last week. 








FIDELITY AND 


SURETY NEWS 





Virginia Inquiry Postponed 





Commission to Resume Hearings Feb. 
27—Temporary Rate Advance Effec- 
tive Until March 31 


Inquiry by the Virginia state corpora- 
tion commission into fidelity and surety 
rates in that state was scheduled to get 
under way Dec. 22 but went over until 
Feb. 27, with the understanding that the 
commission would first endeavor to as- 
certain whether prevailing rates on bank 


fidelity bonds are too high. It was 
stated that complaint that they are ex- 
cessive came from a number of banks 
of the state. 


Seale Approved to March 31 


There had also been complaint that 
rates on ‘bonds of county treasurers and 
their deputies were excessive. The com- 
mission agreed to go into this matter 
Dec. 27 but after conference with inter- 
ested persons, including M. W. Lewis, 
assistant manager Towner Rating Bu- 
reau, New York, entered an order that 
if and when a bond covering such offi- 
cials written prior to July 15, 1932, 
shall be voluntarily canceled by the 
surety, any bond rewritten by the same 
company or any other company upon 
the same risk as that covered by the 
canceled bond shall take the same rate 
as that charged upon the canceled in- 
strument. 

It was on that date that approval for 
temporary application until Dec. 31, 
1932, of a schedule of rates filed by the 
Towner bureau was given by the com- 
mission, the schedule ‘providing a sub- 
stantial increase, notably on county 
treasurers’ bonds. This schedule has been 
approved for further temporary appli- 





cation until March 31, 1933. Meanwhile, 
the commission hopes to complete its 
investigation. Due to heavy losses in- 
curred by companies resulting from de- 
falcations of county treasurers, the 
rates for bonds covering them were 
raised approximately 100 percent. T. C. 
Andrews, state auditor of public ac- 
counts, told the commission that the 
situation as regards such officials had 
been greatly improved, there having 
been no defalcation during the past year. 
For this reason, he believed that the 
rates in the new schedules were too high. 


Contract Risks Scrutinized 


NEW YORK, Dec. 28.—Although the 
volume of contract bond business com- 
ing through these days is decidedly lim- 


ited, being confined largely to federal 
building and state and municipal road 


construction, nevertheless underwriters 
are forced to reject much of it. Con- 
tractors, in their desperate desire for 
business, often quote figures that obvi- 
ously run close to the danger mark. 
Conditions now existing have rendered 
almost useless many of the underwrit- 
ing rules that previously served as relia- 
ble guides. 


Cancellation Issue in Court 


Whether cancellation of a depository 
bond is effective at a time when the 
bank is, in fact, insolvent, although still 
functioning, is a question involved in 
litigation at Asheville, N. C. The re- 
ceivers for the Federal Mortgage Guar- 
anty Company filed suit against the 
Standard Accident, Century Indemnity, 
Independence Indemnity and Public In- 
demnity in connection with depository 
bond covering deposits in the Central 
Bank & Trust Co., for the Federal 
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General Agents, Branch 
Managers in Contest 





The general agents and branch man- 
agers of the Independence Indemnity 
Underwriters of the International Re- 
insurance are being pitted against each 
other in a production contest in January, 


which has been designated “Hansen 
Month” in honor of President Carl M. 
Hansen. The idea of the contest was 


conceived by W. S. O’Brien, general 
agent at Easton, Pa. The special and 
state agents are also preparing to make 
a special showing next month as well 
as the forgery agents of the General 
Indemnity, which is a Hansen company. 

Last week 400 persons including 14 
general agents of the company were 
present at a reception for Mr. and Mrs. 
Hansen in Philadelphia. Mrs. Hansen 
was presented with a life size portrait of 
Mr. Hansen, painted by Miss Violet 
Oakley. Mr. Hansen was_ presented 
with a platinum watch set with 68 dia- 
monds, on the case of which is engraved 
a facsimile of Mr. Hansen’s signature 
and the names of the donors. 


Mortgage Company. Non-suit was taken 
after the trial started, because of a mis- 
understanding whether the casualty 
companies had waived the provision that 
the proof of loss must be filed before a 
cause of action can be started. New ac- 
tion will be filed, according to attorneys 
for the plaintiff. 

The surety companies contend that 
they had given notice of cancellation 
before the Central Bank closed and the 
claim is made that the cancellation be- 
came effective between July, 1930, and 
early in November, a few days. before 
the Central Bank failed. The plaintiffs 
contend that the bank was in fact in- 
solvent prior to the time that the notice 
of cancellation was given. 


Leaves Bond Valuation to Surety 


LINCOLN, NEB., Dec. 28.—G. E. 
Hall, Nebraska state treasurer-elect, 
has agreed to leave to the attorneys for 
the National Surety, his surety, whether 
or not to accept as cash the $1,250,000 
of government bonds purchased by 
Treasurer Bass, incumbent, out of state 
funds. Mr. Hall objected because the 
bonds are worth less than par, and be- 
cause the state law permits purchase of 
4s only, whereas these are 3s. The pur- 
chase of the latter was made at par be- 
cause 4s were at high premium. The 
governor: and ‘other state officials ap- 
proved the transaction at the time. 
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INDIANA INSURANCE COMPANY 


A STOCK COMPANY CHARTERED 1851—OPERATING ONLY IN INDIANA 
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AUTOMOBILE 
All Lines in One Policy 


FIRE and WINDSTORM 


Combined coverage, 
amounts, in one policy. 


equal or unequal 


Excellent reinsurance facilities 
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State Agents 


COOLING-GRUMME-MUMFORD CO. 


8 East Market St., Indianapolis 


SPECIAL AGENTS 


ERNEST NEWHOUSE 
LA RUE BYRON 
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Our ears are 
to the ground 


How do these men who are selling accident 
insurance, sell it? What do they say to over- 
come the objection “I can’t afford it."? How 
do they bring out the need for a guaranteed 
income in the event of disability? You can’t 
find answers to these questions originat- 
ing in any Home Office. But we have our 
ears to the ground....The men on the firing 
line have beensayingthingsand we've been 
listening. What did they say? You'll find it 
in the current issue of The Employers’ 
Pioneer. There are other articles concerning 
the new personal accident policies of The 
Employers’ Group. There’s a bit of the 
Christmas Spirit in it too, with colored illus- 
trations that we'll bet dollars to doughnuts 
the folks at home will like to see.... 
TheEmployers’ Pioneeristhe monthly 
houseorganofTheEmployers’ Group. 
We will be glad to place yourname “t 


on the mailing list at absolutely no 





Ks 








cost to you. We will be glad to send 
you back copies, as long as they last, con- 
cerning bonding, steam boiler, collections 
and other kindred subjects....Our ears 
are to the ground. We learn that there are 
still several agents who have been fatten- 
ing their purses to the bulging point by an 
intelligent drive for personal accident busi- 
ness. How do they do it? Read The Em- 
ployers’ Pioneer. . . . Just write the Publicity 
Department, 110 Milk Street, Boston. 
We wish you a Merry Christmas in the cur- 
rent issue. We'll make use of the few re- 
maining lines in this advertisement to 
wish you a Happy and Prosperous New 
Year. 


THE E EMPLOYERS’ GROUP 


The Employers’ Liability Assurance Corpora- 
Wwe tion, Lid...... The Employers’ Fire Insurance 
- Company... . American Employers’ Insur- 
ance Company, 110 Milk Street, Boston, Mass. 
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THE INTEGRITY OF THE 
“HOME” HAS NEVER 
BEEN QUESTIONED — 
FAIRNESS IS ITS 
WATCHWORD » » » 


vont | THE HOME 
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59 MAIDEN LANE INSURANCE COMPANY 


oS" | NEW YORK 
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Reciprocity Has a Different Meaning 
to Reinsurers Than fo Agents 


ECIPROCITY, which has taken 
on a new significance in the in- 
surance world in the last two 
years, does not have the same 
connotation to fire reinsurance 
men as it does to insurance agents. To 
a reinsurance executive reciprocity 
means the exchange of reinsurance by 
treaty between direct w riting companies 
at the expense of the reinsurer. 
Reciprocity is one of the several prac- 
tices to which direct writing companies 
have turned in an attempt to overcome 
the fact that expenses can’t be trimmed 
sharply enough to produce a respectable 
expense ratio in the face of declining 
premium income. ‘These reciprocal ar- 
rangements are regarded as a method 
of spreading the overhead. Other prac- 
tices, which are inspired by the specter 
of mounting expense ratios and which 
affect adversely the business of treaty 
reinsurance, are the substitution of ex- 
cess of loss covers, particularly on busi- 
ness from the larger cities, for reinsur- 
ance treaties, and the taking back by 
direct companies of a proportion, usu- 
ally 10 or 20 percent, of the first sur- 
plus treaty. 


Reinsurers Take Long 
Range Viewpoint of Plan 


The reinsurance companies, by and 
large, assume a long range viewpoint 
towards these practices, having confi- 
dence that treaty reinsurance is the most 
satisfactory arrangement and that the 
direct writing companies will sooner or 
later appreciate the weaknesses in the 
other systems, with which there seems 
to be so great a disposition to experi- 
ment. 

There seems to be evidence that the 
weaknesses of reciprocal treaties be- 
tween direct writing companies are 
being exposed to the direct writing 
people even now. At the outset, when 
two direct writing companies, whose 
net retentions are about the same and 
which write about the same volume of 
business, get together and decide to 
have treaties with each other, the pros- 
pect is inviting. Perhaps the net writ- 
ings of each of these companies have 
been $2,000,000 and each has ceded $1,- 
000,000 to reinsurance companies. Under 
a reciprocal arrangement, each company 
would receive $1,000,000 additional pre- 
miums, and this would dilute the over- 
head expense for each. 


Liability Accumulated 
on a Single Property 


But after the treaty has been in force 
for a time, divergences develop. The 
business given off by one of the com- 
panies may have a lower loss ratio than 
the business taken in; differences in vol- 
ume of business written will appear; 
differences of opinion as to reinsurance 
matters may develop and_ suspicions 
creep in. These difficulties are, in fact, 
in evidence, and the reinsurance people 


are, for the most part, sitting back and 
waiting for the treaties to be restored 
to the old channels. 

Another major difficulty which occurs 
under reciprocal arrangements is that 
liability is accumulated on a single risk. 
A company may, for instance, give off 
a surplus on a risk and get back the 
other company’s surplus on the same 
risk. Thus the purpose of reinsurance 
is nullified. The same sort of probleni 
arises in reinsurance pools, such as the 
Reinsurance Clearing House and the 
American Reinsurance Exchange, the 
danger there not being so much accu- 
mulation of liability on a single risk as 
the giving off of poor business and the 
taking back of the same kind of busi- 
ness. 

It is, to a large extent, the large risks 
in which most of the companies in the 
country are interested that makes re- 
insurance necessary and with reciprocity 
this primary function of reinsurance 
breaks down. 


Excess of Loss Covers 
Are Another Threat 


Some of the reinsurance companies 
have attempted to meet the competition 
of reciprocal competition by offering 
treaty holders a share of the reinsurance 
company’s entire business or a share 
of particular treaties. The share might 
amount to 15 percent of the reinsurer’s 
entire business for example. A reinsur- 
ance company is not able, however, to 
make 100 percent reciprocal arrange- 
ments because if that principle were ex- 
tended far enough the reinsurance busi- 
ness would be nothing but a series of 
wash sales, so to speak. What is of- 
fered, perhaps, is a share in the rein- 
surance business equal to $1 for every 
¢5 received by the reinsurer under the 


Consideration must be given 
fact that the business which the 
direct company takes from the rein- 
surer is likely to show a higher loss 
ratio than the rest of the direct com- 
pany’s business. 

Another threat to the treaty business 
of the reinsurance companies is excess 
of loss covers. Apparently a number of 
direct writing executives are becoming 
fascinated with this machinery. Treaty 
reinsurers point out that under this plan, 
the direct company in the final analysis 
pays all the losses, because excess of 
loss covers are usually negotiated on a 
five year basis with the premium ad- 
justed annually according to experience. 
The rate for excess of loss covers is 
a percentage of the net premiums of the 
direct company usually calculated quar- 
terly. The bordereau is eliminated and 
this appeals to those direct writers who 
regard detail transactions with reinsur- 
ers as a nuisance, believing that rein- 
surers should pay and not be heard. 

Direct companies usually begin to ex- 
periment with excess of loss covers in 
excepted cities where the commission 
to agents, plus taxes and assessments 
is greater than the commission received 
from reinsurance companies. The di- 
rect company may realize that it is 
gambling by using excess of loss covers, 
but justifies it'on the ground that hard 
bumps are deferred for a year. That is 
if heavy losses are sustained this year, 
they would not have to be liquidated by 
the originating company until next year 
when the rate for the excess of loss 
cover would be increased. It is a de- 
ferred loss arrangement. 

A typical excess of loss arrangement 
is something iike this. The direct com- 
pany might undertake to stand the first 
$25,000 of loss on fireproof and sprin- 


treaty. 
to the 
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klered risks where credits are more than 
70 percent; the first $12,500 on sprin- 
klered risks under 70 percent grading, 
and the first $5,000 on contents and all 
other property. There would be 10 
lines, so that in the first instance, Lon- 
don Lloyds would be liable for $250,000 
over $25,000. 


Market for Facultative 
Reinsurance Is Created 


Use of excess of loss covers creates 

a market for facultative insurance. For 
instance, if the company cited above 
should desire to retain only $2,500 of a 
risk in the group on which it is com- 
mitted to $5,000 under its excess of loss 
cover, it would be compelled to place 
the other $2,500 facultatively. 
; Reinsurance companies, when con- 
fronted with the situation of direct 
writers flirting with the idea of placing 
excess of loss covers in excepted cities, 
point out that, as a rule, in places where 
commissions to agents are higher 
are lower than where commissions are 
more moderate. Therefore the loss 
taken by the direct company on its busi- 
ness reinsured from excepted cities is 
more than offset by the profit on busi- 
ness reinsured from other places. 

Still another factor distressing to re- 
insurance companies is the growing 
practice on the part of direct companies 
of taking back a percentage of its first 
surplus. For instance a company’s re- 
tention might be $2,500 and its first 
surplus might consist of four lines. Thus 
on a $12,500 risk, if the direct company 
is taking back 20 percent of its first sur- 
plus, it would retain $2,000 over and 
prea the original $2,500. That business 
is considered as a separate account. It 
is sometimes regarded as an insurance 
company within an insurance company. 


r, losses 


Special Factors Plus 
Natural Premium Decline 


All of these factors are at work to 
diminish the income of fire reinsurance 
companies in addition to the natural de- 
cline in income because of falling val- 
ues and the rewriting of term business 
on the annual plan. So far as reciproc- 
ity is concerned, it is safe to predict 
that this business will eventually come 


home to roost with reinsurance compa- 
nies, but the excess of loss idea seems 
to be more of a threat. Of course, if 


there should be a conflagration or series 
of bad losses, excess of loss would prob- 
ably wane greatly in popularity. Per- 
haps it is the fact that the loss record 
in the immediate past has been gratify- 
ing that is stimulating interest in excess 
of loss. 

The notion that overhead is increased 
by reason of reinsurance ceded will bear 
analysis. A company that wrote $3,000,- 
000 gross and reinsured $1,000,000 of 
that, might have total expense of $1,- 
440,000 before reinsurance. Therefore, 

(CONTINUED ON NEXT PAGE) 
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Reinsurance, Like Tariff 


Difference of Op 


Reinsurance became a practical source 
of discussion with the first application 
for greater insurance protection than 
the carrier desired to accept, and that 
must have been very long ago. It has 
lost none of its interest as a topic for 
debate except to those who have crystal- 
ized an unalterable opinion as to the 
benefits or handicaps of the practice of 
reinsurance. That it is worthy of con- 
tinued discussion is best proven by the 
fact that in the directing forces of the 
great institution of insurance we find 
men of outstanding achievement and 
broad vision with a firm conviction that 
all reinsurance constitutes an economic 
waste in business, while others of equal 
ability look upon it as a constructive 
aid to continued development. This dif- 
ference in opinion is in itself most bene- 
ficial to insurance as a scientific busi- 
ness and prevents many dangers that 
would arise were all of one mind, either 
for or against the practice of reinsur- 
ance, and like a protective tariff, con- 
demned by some, praised by others, yet 
functioning beneficially for all when not 
abused, we will undoubtedly have with 
us always reinsurance in one form or 
another, so long as the social instinct 
endures, and insurable values exceed 
that of an humble cottage at any one 
location. 

This could not be so if reinsurance 
were not beneficial and constructive. 
Just as direct insurance is the applica- 
tion of the law of average to the special 
hazards of property destruction, spread- 
ing the losses over the whole property 
fabric, resulting as we all know in a 
modest contribution by all owners that 
all be protected against sudden ruin, 
leveling the sharp valleys of destruction 
with a little silt from each hilltop—so 
reinsurance, by spreading the surplus 
line to others, levels off the peaks of 
loss experience to the direct writing 
company. Insurance smoothes the road 
of progress, and reinsurance is the 
shock-absorber. Combined, they make 
the journey reasonably safe and com- 
fortable for all. 


Reinsurance Profitable 
to Ceding Companies 


Reinsurance is profitable to ceding 
companies. It is frequently claimed that 
all advantages of distribution and level- 
ing of experience are more than defeated 
through monetary loss in ceding off bus- 
iness at less than the average expense 
ratio. This is open to discussion. 

Should the direct writing company 
accept through its agents only its net 
line, and no surplus for reinsurance, its 
total premium income would naturally 
be limited to its present final net. To 
that figure its total costs would apply; 
any surplus for reinsurance, therefore, 
costs only agency commission, and cler- 
ical handling. Any allowance by the 
reinsurer which exceeds agency com- 
missions and clerical reporting of the 
reinsurance, is direct profit on that por- 
tion of the gross volume, and there is 
no doubt the allowance under present 
day conditions leaves a sizable margin. 
Additional benefits accrue to the ceding 
company in its ability to serve the needs 
of an agent with enlarged capacity on 
individual controlled lines, and in the 
generally higher loss ratio on the class 
of business subject to reinsurance. 

Reciprocal exchange of reinsurance, 
while spreading liability, does not pro- 
duce an expense profit, but rather, a 
definite loss. An exchange of equal vol- 
ume, on equal commission terms, not 
only leaves each company where it 
started on expenses, but adds a toll in 
the actual cost of handling the surplus 
business. This is especially true where 
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By T. B. Boss 


President American Reserve 


loss ratios are periodically adjusted, as 
most reciprocal arrangements provide. 

“Normalcy” is a word coined at a 
time when its descriptive value was rap- 
idly disappearing. Whether there will 
be any use for the word in years to 
come must depend upon the rapidity 
with which current events may change 
the tenor of our ways, and the business 
of prophesying is not in good repute at 
this particular time. We feel it no 
prophecy therefore to state that by 
whatever means, or under what title it 
is carried on, the redistribution of con- 
centrated liability, by sale to other cap- 
ital than that originating the risk will 
always be as normal in its application 
as will direct insurance itself. 

Business generally cannot by any 
measure be considered in a normal con- 
dition anywhere in the world, but I 





THOMAS B. BOSS 


Thomas B. Boss, who, in 
an article in the Reinsurance 
Number, affirms the belief 
that what he describes as 
normal reinsurance is well in- 
trenched in the insurance 
structure and will survive all 
departures that may be 
undertaken, is president of 
the American Reserve. Mr. 
Boss is a man of charming 
personality and of equable 
temperament that enables 
him to give sound counsel in 
these times, when many in 
the business have seemingly 
lost their equilibrium. His 
advice is often solicited by 
men in the direct business. 
Mr. Boss is the owner of a 
farm near Trenton, N., J., that 
provides him with a real 
hobby. In addition to being 
a utilitarian farm, Mr. Boss 
converts it into a playground 
during the hunting season 
and many of his friends have 
enjoyed days of sport with 
him there. 


venture to say that the operation of fire 
insurance has remained as nearly nor- 
mal as any. There has been a reduction 
in total volume, of course. There has 
been a shrinkage in the market value of 
assets, but the steady flow of premiums 
and losses with no great variation in the 


ratio of one to the other, gives pecu- ° 


liarly striking evidence in these days of 
the use and necessity of this protective 
commodity. 

Reinsurance continues to follow in its 
place, absorbing the surplus risk, con- 
tributing its full share of the loss ex- 
perience on the smaller volume, but in 
general has not been thrown out of gear, 
like so many business activities, by the 
depression which has been visiting with 
us for three years; sometimes it looked 
as though the guest had brought all its 
trunks and intended to stay, but, like 
all unwelcome visitors, it will move out 
again and its departure, whether sudden 
or gradual, will provide opportunity for 
those who have kept their house in or- 
der. 


Reinsurance Has Not 
Been Thrown Out of Gear 


Many changes have occurred during 
the past three years in the reinsurance 
field. It is only reasonable that a greater 
proportion of the lower gross volume 
of insurance should be retained to keep 
up the net. That this retention would 
take the course of temporarily larger net 
lines, or reciprocal exchange of surplus 
was to be expected. Excess loss covers, 
which usually provide temporary fund- 
ing of loss experience at a high rate of 
cost, have been adopted again to some 
extent, all of these departures from pro 
rata reinsurance of surplus lines con- 
tributing to that need of the hour— 
maintenance of total net volume as a 
control factor on the expense ratio. 
There can be no criticism of these meas- 
ures insofar as they accomplish the pur- 
pose for which they have been adopted. 
If they result in a higher loss cost, or, 
contrary to expectation, in no ultimate 
saving in expense, they will have per- 
formed their service—maintenance of 
larger net volume during lean years. 


These Departures Have 
Been Seen in the Past 


What we are pleased to call normal 
reinsurance has experienced these de- 
partures on several occasions in the past. 
During such seasons it is well to remem- 
ber that companies restricting their 
transactions to reinsurance are perform- 
ing a constructive part in the service of 
insurance, and that so long as there re- 
mains any logic in the theory of dis- 
tributed liability, the silent partners in 
the venture (non-competitive in the 
field of direct insurance), will always be 
of definite constructive benefit in the 
further development of well diversified, 
sound and profitable insurance opera- 
tions, as pro rata reinsurance has so 
abundantly demonstrated in the past. 

Histories of reinsurance have been 
written from both the romantic and 
technical point of view with a skill need- 
ing no additions from our experience. 
The technical operation of reinsurance 
in its many phases has been so ably 
discussed—with especial reference to 
“Approach to Reinsurance” by H. Ern- 
est Feer—that if the reader is seeking 
operating information he should read no 
further here, but turn to that excellent 
work of reference. No, we have an ex- 
cuse for being found in print only 


Benefits By 


inion 


through our deep conviction that the 
business of reinsurance as such is con- 
structive; that operators of direct insur- 
ance and reinsurance who inaintain 
sound, active business relations on a 
basis of mutual benefit are less subject 
to problems in underwriting than those 
who disagree with the theory that “one 
cannot be relieved of excess liability un- 
less another is paid to assume it.” 

Down through the coming years, his- 
tory of insurance will carry with it the 
history of reinsurance as a living, vital 
force in whatever form it may take, or 
by what name, and only when the hu- 
man race is free of the need of protec- 
tion against the unforeseen, will the 
business of reinsurance (or redistribu- 
tion of hazard) be closed. In the mean- 
time, there is much that may be accom- 
plished in making this silent service 
more serviceable to the needs of the 
day and in this we should all take 
earnest counsel as men devoting our 
business lives to protection, whether di- 
rect or reinsurance. 


Reciprocity Has Different 
Meaning in Reinsurance 





(CONT'D FROM PRECEDING PAGE) 


if that $1,000,000 of reinsurance were 
not given off the expense ratio would 
be 48 percent. Assuming that the com- 
mission received from the reinsurer is 
35 percent, to find the actual expense 
ratio of that company when $1,000,000 
is ceded, $350,000 must be deducted from 
the $1,440,000 gross expenses. That 
ratio is therefore 54.5 percent. Without 
searching further, therefore, the original 
conclusion that the ceding of reinsur- 
ance increases the expense ratio might 
seem to be borne out. 


Writes $3,000,000 Gross 
Because of Reinsurance 


However, that company is writing $3,- 
000,000 gross only because it has rein- 
surance facilities to do so. Its capacity 
is $2,000,000 and so to speak it is leas- 
ing the plant of the reinsurance com- 
pany. If the money it receives from the 
reinsurer for the business ceded is more 
than the money paid out for that same 
business by the direct writer laid down 
at its door, the profit reduces the over- 
head of the direct writer that much. 
An analogy is indicated. A steel plant, 
mirabile dictu, is getting more orders 
than it can fill, It might make arrange- 
ments with another plant to take care 
of the excess. Whatever profit there is 
to the operators of the original plant 
from the handling of that excess busi- 
ness results in decreasing the overhead 
of the original plant. This excess busi- 
ness, otherwise, would be turned away. 

If the insurance company, in the above 
example, limited its gross writings to its 
net retentions and its total business 
were only $2,000,000, its expenses would 
be $1,440,000 less agency commissions, 
taxes, National Board and other assess- 
ments on the $1,000,000 turned away. 
Assuming that to amount to 29 percent, 
its total expenses would be $1,150,000 
and its expense ratio 57.5 percent. In 
short the $60,000 clear profit which the 
direct company made in leasing the plant 
of the reinsurance company would not 
be available to reduce expenses. If a 
company is taking more on each risk 
than it would take without reinsurance 
facilities and any money it gets for that 
surplus business over commissions and 
taxes is a direct profit on that portion 
of the business, the expenses of the di- 
rect company on the rest of its business 
are reduced. 
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Casualty Reinsurance Differs 


from the Direct Business 


It is a matter of common knowledge 
that almost every immediate effect of the 
current economic disturbance has been ad- 
verse to the casualty business. On the 
income side, premium volume has been 
greatly reduced in every line. On the 
side of outgo, various factors, almost 
all of which are attributable to an in- 
crease in the moral hazard, have raised 
the absolute total of losses in some lines, 
and, in others, have operated against 
anything like a reduction in losses pro- 
portionate to the decline in premiums; 
production costs, in terms of the pre- 
mium dollar, have at best remained con- 
stant; and owing to the paramount ne- 
cessity of improving operating efficiency 
it has been out of the question, even 
with the utmost economy, to avoid an 
increase in overhead expense ratio. A 
period characterized by heavy loss from 
underwriting has been the inevitable re- 
sult and the situation of the business 
has, of course, been tremendously ag- 
gravated by the reflection of general 
economic conditions in the investment 
portfolios of the companies. 

The problems confronting the casualty 
reinsurance companies during this period 
of stress are in essence the same as those 
with which their direct-writing contem- 
poraries have had to deal. However, the 
position of the reinsuring companies dif- 
fers from that of the direct writers in 
certain important details and in this re- 
gard a few comparisons may be of in- 
terest: 


Reinsurers Lack Control 
of Manual Rates as Such 


1.—Rates—In theory the direct-writ- 
ing companies, through their boards and 
bureaus, determine the premium rates 
and rating plans. In practice, this power 
is not absolute; for the companies here 
have to deal not only with the power 
vested in state authority, but also with 
the force of competition between differ- 
ent types of carriers, and, last but not 
least, with the law of diminishing re- 
turns. Restricted as is the rate-making 
power of the direct carriers, particularly 
as respects the ability to achieve imme- 
diate results, it is nevertheless continu- 
ing and substantial. The reinsurers, on 
the other hand, have no control what- 
ever over the manual rates as such, such 
control as they have over their own net 
rates being confined to the fixing of 
ceding commissions, and to the deter- 
mination of the fraction of the manual 
premiums charged for such types of ex- 
cess reinsurance as may be written upon 
the “flat percentage” basis. 


Underwriting Unit Is the 
Relationship With Treaty 


2.—Overhead expense ratio—The suc- 
cessful management of a reinsurance 
company requires maintenance of an in- 
timate contact with its treaty companies, 
at least a modicum of familiarity with 
and sound judgment concerning the 
problems of the direct-writing field, and, 
by all means, a continuous and intensive 
study of the reinsurer’s own experience 
under each of its several treaties. Alli 
these measures result in overhead ex- 
pense and it is quite as “penny-wise” 
for a reinsurer, as for a direct-writing 
company, to emasculate its organization 
at the very time when prudence dictates 
increased care and efficiency in man- 
agement. Nevertheless, overhead repre- 
sents normally a smaller fraction of the 
premium dollar to the reinsurer than it 
does to the direct writer, and accord- 
ingly the overhead ratio is a less serious 
problem to the reinsurance company 
than it is to its treaty companies. 

3.—Selection of risks—The reinsuring 
company is only occasionally in position 
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to interest itself in the selection of in- 
dividual risks, except in respect of the 
relatively small volume of facultative 
business which it transacts. As regards 
the bulk of its business, the reinsurance 
company’s underwriting unit embraces 
its entire relationship with a given di- 
rect-writing company; and underwriting 
control is confined to its voice in deter- 
mining the extent of the reinsurance 
granted according to. classification, 
amount of policy or bond, and ceding 
company retention, all these conditions 
being expressed in the reinsurance 
treaty. 


Can Not Expect to 
Avoid High Losses 


Since the reinsurance business is but 
the servant of the direct-writing busi- 
ness, it is not to be expected that when 
the loss ratios of the direct carriers are 
mounting the reinsurers can avoid a like 
experience. However, the reinsurer en- 
joys a notable advantage in that its as- 
sured (treaty companies) are few in 
number relative to premium volume, 
solvent as a class, and generally consid- 
erate and understanding, 

The reinsurer’s problem is to develop 
the maximum number of desirable trea- 
ties. It is clear that in this task a study 
of its Own experience is indispensable, 
and particularly so in these times. It is 
also clear that too arbitrary or short- 
sighted an interpretation of such expe- 
rience will not promote the best ultimate 
interests of the reinsurer. The total re- 
sult, unanalyzed, of a given treaty, may 
be quite misleading as an index of prob- 
able future results. To uncover tenden- 
cies, it is necessary to consider the fig- 
ures by kind of insurance and, where 
practicable, by classification. Frequently 
intelligent conclusions cannot be reached 
without scrutiny of individual claim 
files. 


Few Heavy Claims May Be 
Cause of Poor Results 


An unfavorable treaty result may be 
due to poor underwriting, inefficient 
handling of claims, or both. On the 
other hand, it may be due to the unfor- 
tunate incidence of a few heavy claims 
in no wise attributable to poor manage- 
ment; or, indeed, to the temporarily ad- 
verse effect of economic conditions. 

There are certain principles which it 
seems to the writer should actuate the 
reinsurance company in reviewing its 
experience, and among them are the 
following: 

1. Although the treaty as a whole 
should be regarded as the underwriting 
unit, with but few exceptions each kind 
of insurance should in the long run be 
able to stand on its own feet. The his- 
tory of the casualty business indicates 
that the profitable line of today is the 
unprofitable line of tomorrow, and (we 
all hope) vice versa. 


Long Term Results Are 
What Count With Treaty 


2. The number of claims and in par- 
ticular the type of claims, may be more 
significant than the actual amount of 
loss. Where a treaty is productive of a 
disproportionate number of cases of a 
type implying laxity in underwriting or 
in claims handling, an apparently favor- 
able underwriting result should be 
viewed with skepticism. In the interest 
of the ceding company, as well as that 
of the reinsurer, a situation of this latter 
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type should at once be discussed by the 
parties to the treaty. 

It is the long-term results that count, 
and thereto the most hopeful signs are 
the ability and the fairmindedness of the 
ceding company management. If these 
virtues obtain, the reinsurer can gener- 
ally well afford to see the ceding com- 
pany through any economic crisis. 

Probably there is no branch of the 
business wherein there has been as much 
uncertainty about the eventual role of 
the reinsurance companies as in the 
surety business. In this field, the expe- 
rience of the reinsurance companies has 
generally been much worse than that of 
the direct writers. This is not surpris- 
ing to the initiated, for at no time have 
the reinsurance companies enjoyed par- 
ticipation in a representative cross-sec- 
tion of the bonding lines. 

3efore the general advent of the re- 
insurance companies, the facultative 
method prevailed in the bonding busi- 
ness. I believe it is no exaggeration to 
say that at that time, reinsurance was 
not viewed as constructively in some 
quarters as is true at present. In fact, 


] 
there were many who seemed to feel 
that the function of reinsurance was to 


reduce the exposure of the originating 
company on the bad risks, rather than 
to afford protection against unusual 
losses through a broader distribution of 
the business as a whole. This, perhaps, 
was not an enlightened view, but its 
practice did not necessarily imply an 
unsportsmanlike attitude, as most, if not 
all, of the companies were playing the 
same game and the caveat emptor prin- 
ciple was generally recognized. 


Real Trend Found When 
Too Late to Stop Loss 


The reinsurance companies, when they 
entered. the business, were possessed of 
no experience or knowledge fitting them 
to imagine the depth or the number of 
the pitfalls inherent in the surety busi- 
ness, and they had available no means 
whereby they could learn these things 
quickly. Some of them were prevailed 
upon to enter upon treaties giving the 
ceding company a tremendous, if not 
complete, latitude. The reinsurance com- 
panies had no direct business of their 
own which could be pruned or sweet- 
ened through an exchange of reinsur- 
ance. The result was a highly unprofit- 
able experience. In a number of cases 
the real trend of this experience was 
not discovered until it was too late to 
avoid a substantial underwriting loss. 

As the result of this earlier experi- 
ence in the bonding line, some of the 
reinsurance companies a number of 
vears ago began to develop a more re- 
stricted type of surety treaty. Since then 
there have been an increasing number 
of the direct-writing companies which 
have come to recognize the advantage of 


the treaty plan. Unfortunately, about 
the time this latter move was getting 
under way, general economic conditions 
inundated the entire surety field in a 
deep wave of red ink. 
Difficult to Predict 

Part of Reinsurers 

In the light of this history, it is still 


dificult to predict the part ultimately 
to be played by the reinsurance com- 
panies in the surety business. From the 
standpoint of economy—not only in im- 
mediate dollars and cents but also in 
terms of burden upon the time and pa- 
tience of underwriting and clerical staffs 

the treaty plan has everything in its 
favor. It is, however, much more re- 
strictive than the facultative plan, and in 
large measure it eliminates the principle 
of exchanging reinsurance, which has 
always appealed to many underwriters. 
It is the writer’s view that over a period 
it will pay a surety company to provide 
itself with automatic reinsurance facili- 
ties on a basis which will give the re- 
insurers approximately the same loss 
ratio as that of the originating company. 
If experience proves this view to be cor- 
rect, the treaty method will finally pre- 
vail, and the reinsurance companies will 
become an increasingly more important 
factor in the bonding field; and, more- 
over, they will benefit substantially by 
their participation in this great branch 
of the business. 


Before and After 


Young men in the fire insurance busi- 
ness probably do not realize to what 
an onean the business has been facili- 
tated by modern reinsurance arrange- 
ments. A graphic illustration of the 
difference between today and yesterday 
is the remark of a seasoned executive 
that he could recall the time when it 
was necessary to rewrite a $1,750 pol- 


icy to make it into a $1,500 contract. 











ERIODS such as that through 
which we have unfortunately 
been going during the last 
three years are nothing new to 
insurance company officials. Problems 
created at this time are multiplied, of 
course, because the business affected is 
larger and of more importance than in 
like periods in the past and the possi- 
bility of profit has been reduced both 
by controllable and uncontrollable fac- 
tors 
It has consequently become necessary 
to revise methods of operation in many 
important respects, some of which have 
been adopted in recent years, You 
hear on every hand that it would be wise 
to get back to cardinal principles. If 
this means that the business should be 
transacted as it was many years ago 
it is quite evident that these suggestions 
have not been given adequate thought. 
The business of insurance has always 
shown steady progress year by year and 
many of the experiments and innova- 
tions injected into it are fundamentally 
sound needing only the refinements of 
experience for their permanent estab- 
lishment in the interest of the com- 
panies and the public. 


Time for Revision of 
Several ““Modern Ideas” 


Even with full recognition of these 
facts it is quite clear that some of the 
companies have in recent years been 
worshiping false gods, and that it is 
particularly necessary now to take stock 
and to revise some modern ideas that 
came into being during the so-called new 
era which were put into effect in an 
effort to offset the effects of some of 
the adverse uncontrollable factors with 
which the business is burdened. With 
powerful forces affecting the business 
adversely—particularly steadily increas- 
ing cost of operation and unbroken 
downward tendency of rates—there is 
little wonder that most any plan that 
seemed to offer some relief should have 
been given a trial. No efforts, individ- 
ual or collective, have been able to re- 
tard the ever increasing over-regulation 
of the business, which has carried with 
it a constant increase in cost of opera- 
tion due to demands created by public 
supervision and a staggering increase in 
taxes. Added to this, and possibly of 
more importance, has been the down- 
ward trend of rates. All the forces 
affecting the business, both internal and 
external, continue this pressure toward 
lower rates and it is remarkable that 
the business has been able to withstand 
the strain as well as it has. No small 
part of this rate reduction has come 
from the definite tendency of company 
organizations to over-refine the making 
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of rates at a constantly increasing cost 
of doing so. 

Properly to serve the public there 
must necessarily be sufficient carrying 
capacity among the companies to pro- 
vide ample protection at points where 
there are great congestions of values. 
Equipped as the business is to cover 
these demands it has naturally followed 
that competition has been very keen, 
not only for such business but for busi- 
ness outside of these districts. This 
has created intensive extension § of 
agency plants both directly and indi- 
rectly through the development of great 
fleets. The natural consequence has 
been poor selection, both as to produc- 
tive sources and business accepted, in 
the hope that increased income might 
prove ample to offset violation of tested 
and proven underwriting principles. 


Many New Ideas Tried in 

Late Years Now Discarded 

There have recently been encouraging 
reports that many of the new methods 
tried in recent years have gone into the 
discard and that underwriting practices 
have been altered accordingly. There 
is something to be said for methods in 
vogue earlier in this century. At that 
tume the financial strength of the com- 
panies in the business was immeas- 
urably less than it is today even at pres- 
ent values. If these methods were good 
enough to bring the companies through 
safely, in times when they did not en- 
joy the present recognition of their im- 
portant position in our country’s eco- 
nomic picture, this should certainly be 
true today. One of the most favorable 
developments to the insurance business 
in recent years has been a more gen- 
eral recognition of their right to exis- 
tence and recently even to the necessity 
of seeing that their financial strength 
is maintained through successful operat- 
ing results for the protection of the 
public. The creditable showing that the 
companies have made in these times of 
stress should command further consid- 
eration. 

These comments lead me to the point 
of touching upon the features of the 
business in which I am particularly in- 
terested—the reinsurance field. During 
this so-called new era when the busi- 
ness of the companies reached hitherto 
unknown volume a few of the companies 
came to the conclusion that they had 
become so strong financially, and had 
such large volume of business to deal 
with, that they might safely abandon 





Primary Rates Up—Excess Cut 





HEN automobile liability rates 

were increased early this year, the 

*xcess table was revised down- 
ward and reinsurance companies were 
compelled to accept a lower rate. The 
reinsurance companies were told that 
they had made money on automobile 
liability excess, while the direct writing 
companies had run into the red on this 
line. Therefore the reinsurers were told 
that the excess rates must come down. 
This took some of the sting out of the 


rate increases, which would have been 
even larger if the charge for excess lim- 
its had not been shaved. The direct 
writing companies looked upon the ar- 


rangement as a process of equalization. 


The reinsurance companies did not 
deny that automobile excess has been 
profitable, but they did point to their 
dismal record in accident and health and 
surety. The contention was made that 
the reinsurance companies should be 
allowed to have a break in automobile 
in compensation for the losses that were 
being shouldered in other lines. How- 
ever the direct writing people prevailed. 

There is another factor to be taken 
into consideration in understanding the 
viewpoint of the reinsurance companies 
as to automobile excess. That is that 
the reinsurer must go for years without 
a loss under a treaty before it is any- 

(CONTINUED ON PAGE 14) 


the old time tried and thoroughly tested 
system of treaty reinsurance on the 
theory that if the reinsurance company 
could make money out of _ business 
passed on to them that the ceding com- 
pany could do the same. These com- 
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panies gave up their automatic reinsur- 
ance protection afforded by reinsurance 
companies, depending upon their own 
carrying capacity and such reinsurance 
as they could secure elsewhere, In 
practice this created revisions in gross 
lines accepted at considerable annoyance 
and inconvenience to the agents of the 
country, 


Type of Reinsurance New 
to Fire Business Started 


A type of reinsurance new to fire busi- 
ness was introduced, the so-called ex- 
cess loss cover by which the reinsurer 
pays only after the ceding company’s 
loss exceeds an agreed figure. This sys- 
tem assumed important proportions for 
only a few years. Nevertheless the 
treaty reinsurance companies suffered by 
this innovation as some companies after 
cancellation of such arrangements joined 
the ranks of those who felt that they 
could do without treaty reinsurance and 
created important readjustments of their 
lines, to the annoyance of their agents. 
There has been evidence that present 
day conditions have restored some of 
this business to the treaty reinsurers. 

Through all of this period of unrest 
most of the companies have continued 
their treaty reinsurance business as in 
the past, not only to their own advan- 
tage but they have helped to maintain 
a system in the business that has proven 
its worth, 

During the last decade or so another 
system of reinsurance which has taken 
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a large amount of business away from 
the treaty reinsurers came into vogue, 
i, e., Company reinsurance organizations 
which took the place of treaty reinsur- 
ers to the extent that business was 
ceded to them in the same manner as to 
reinsurance companies, except that in 
many important respects the facilities 
furnished fell far short of those given 
by the treaty companies. In these or- 
ganizations each ceding company took 
back for its own account a percentage 
of all of the business given to the or- 
ganization, nullifying to a great meas- 
ure a principle of underwriting by which 
each company established the amount it 
was willing to carry for its own account 
on a given risk. 


Reciprocal Arrangements 
Affect Treaty Business 


Affecting treaty reinsurance in a lesser 
degree have been reciprocal arrange- 
ments made between direct writing com- 
panies by which each company accepted 
from the other, reinsurance over which 
they had no underwriting control, 

The principal business of each com- 
pany is, of course, that which is pro- 
duced through its own agency plant, 
and generally speaking this is business 
out of which their profits are made. 
Most companies have considerable pre- 
mium from other sources which by and 
large produce high loss ratios and offset 
profits from their own direct business. 
This is easily understandable, as each 
company has its own underwriting or- 
ganization which, broadly speaking, fol- 
lows well defined underwriting policies 
that have been built up through its years 
of experience. The times are not with- 
out definite signs that many of the com- 
panies are gradually getting their busi- 
ness down to a point where it consists 
more largely of business which comes 
under their own underwriting super- 
vision, 


Treaty Business Proved 
Worth Over Many Years 


It has been said with considerable 
truth that the treaty reinsurance busi- 
ness was suffering from these trends. 
It may now be said, with equal truth, 
that the cycle is swinging the other way. 
The treaty reinsurance business has, 
over a period of a great many years, 
proven its worth to the business. It 
atfords to the companies of this coun- 
try facilities which strengthen the com- 
panies in their agency positions by giv- 
ing them automatic additional carrying 
capacity. This service to the local 
agency forces is expressed through the 
lines authorized by the companies. In- 
sofar as the direct writing companies 
are concerned it permits them to build 
up a back log of desirable business which 
is an important part of their business 
and is available to them when their 
financial strength permits the increasing 
of their own lines and the consequent 
further increase in the facilities fur- 
nished to their local agents. 

The outlook for the treaty reinsur- 
ance business is encouraging. A normal 
development of business which must 
come with the improvement in eco- 
nomic conditions will naturally add to 
their present income and the revised 
methods of underwriting of the direct 
writing companies will also prove of im- 
portance, Such companies have for 
more than half a century had an impor- 
tant part in the general picture of in- 
surance, have served to stabilize the 
business and permitted its normal trans- 
action by affording to the local agency 
forces through their companies impor- 
tant automatic facilities. 
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Can the Bordereau Be El 


/ 


iminated in 


Aeceident Reinsurance? 


HE practice of eliminating the 

bordereau which was introduced 

a number of years ago in the 

reinsurance of excess automobile 
liability limits is now being advocated 
by several important direct writing cas- 
ualty companies in connection with ac- 
cident and health reinsurance. While 
some reinsurance companies refuse un- 
equivocally to consider such an arrange- 
ment, others are attempting to work out 
formulae under which reinsurance could 
be granted on that basis. 

The demand for elimination of the 
bordereau in accident and health rein- 
surance arises because of the attention 
that is being given to the possibilities 
for economies in all directions. Execu- 
tives are scanning all operations of the 
company for possible savings and in 
their probings have come upon the bor- 
dereau. If the bordereau were elim- 
inated, the direct writing company could 
save the payroll of its reinsurance de- 
partment and one step in the circuit 
of the daily report from control division 
to file could be dispensed with. That is 
an attractive saving. 


Danger of Accumulating 

Liability on One Life 

The principal objection, which is cited 
by those reinsurers flatly opposed to 
elimination of the bordereau in accident 
and health, is that the reinsurance com- 
pany would have no protection against 
the piling up of liability on one life. 
Reinsurance companies frequently get 
liability on one man from several trea- 
ties. Some reinsurance companies have 
retrocession arrangements under those 
circumstances so that the reinsurer can 
limit its liability. But if the bordereau 
were eliminated the reinsurer would not 
be advised when it was committed to 
several shares of a jumbo risk from dif- 
ferent sources. 

Some reinsurers regard that complica- 
tion as so vital that they dismiss the 
proposal to eliminate the accident and 
health bordereau peremptorily. Other 
reinsurers apparently are willing to at- 
tempt to work out a plan that would 
be attractive to the direct writing com- 
pany. ; 

When the bordereau is eliminated, a 
stipulated percentage of the direct writ- 
ing company’s premium goes to the re- 
insurer and the reinsurer is automati- 
cally bound for the excess liability 
according to a prearranged schedule. 
Such a schedule in accident and health 


would, of course, be much more com- 
plicated than in automobile liability. 
Retrocession Facilities 

Not Available to All 

Those companies which are open 
minded about the proposal to discard 


the bordereau do not regard the danger 
of overloading on a single life as a final 
objection. Not all reinsurers have retro- 
cession facilities for jumbo accident and 
health risks even when the reinsurer 
has knowledge of the accumulation of 
liability. Apparently there are few car- 
riers that are willing to participate in 
the writings on a few single lives after 
the direct companies and the reinsurers 
are loaded. A reinsurer which does not 
have such a connection, therefore, would 
probably be in no better position being 
overloaded and not knowing it than 
being overloaded and knowing it. 

The objections to doing without the 
bordereau which are cited by reinsurers 
willing to experiment are that mistakes 
in reinsurance would not then be de- 
tected and questions of interpretation 
under the treatv might be decided with- 
out the reinsurer having an opportunity 


to express its desires \ccident and 


health reinsurance is the most compli- 
cated of any of the casualty lines and 
more mistakes occur and the necessity 


for adjudication under the contract 
arises more frequently than in other 
forms of reinsurance. But, even so, 


there are reinsurance companies that are 
willing to @xperiment if the savings to 
the direct writing company are impor- 
tant enough and if such an arrangement 
would lead to the acquisition of other 
lines. 


More Than Underwriting 
Improvement Is Needed 


Improvement in accident and health 
underwriting has been brought about in 
the last two years because of the les- 
sons of the depression, but more than 
better underwriting is required to make 
accident and health reinsurance profit- 
able or even substantially to reduce the 
What is needed is a readjustment 
of the basis of accident and health re- 
insurance so that the reinsurer’s busi- 
ness reflects the business of the direct 
writing company rather than reflecting 
merely the abnormalities of the direct 
writer's business. In other words the 
reinsurer must be permitted to do the 
same kind of business that the direct 
writer does. 

To give an example of how the rein- 
surance of business, which is profitable 
to the direct writing company, may 
prove unprofitable to the reinsurer. The 
bulk of a direct writer’s business might 
consist of monthly industrial business, 
for which a substantially higher rate is 
obtained than for commercial business. 
On this business money is made. But, 
in addition, this company might have a 
line of commercial business accepted for 
agency reasons or for purposes of ex- 
periment. Under the reinsurance con- 
tract, the reinsurer would pick up liabil- 
ity on that commercial business and 
would thus get its experience on the 


loss. 


least profitable business of the direct 
writer. 
Why Does Originating 
Company Want Reinsurance 
Reinsurance companies are making 


searching inquiries these days into what 
particular companies want with rein- 
surance. The purpose for which acci- 
dent and health reinsurance is solicited 
usually explains why the business is un- 
profitable or is a danger signal. 

The reinsurance companies feel that 
the direct writers should recognize their 
own limitations. For instance a direct 
writer should not ask the reinsurer to 
write $50,000 principal sum when the 
direct writer is only willing to retain 
$5,000. 

A direct company might retain $10,- 
000 death benefit and by reinsuring four 
lines build its capacity to $50,000. The 
loss to the direct company would thus 
be no greater than if its total capacity 
were $10,000 and all of this were re- 
tained. A capacity of $50,000 would be 
valuable from an agency standpoint, but 
the ability to write that much means 
that the reinsurer becomes loaded with 
big the target risks, for which 
the rate is no greater, and the reinsurer 
does not have the benefit of the premium 
from the smaller risks. The reinsur- 
ance company today might demand that 
the company limit its writings to two 
$10,000 lines, one to be retained and the 
other to go to the reinsurer. 

In an attempt to correct this situation, 
some of the reinsurance companies are 
demanding that the direct company re 
tain a larger principal sum line—tor in 
stance $7,500 instead of $5,000 and cede 
share of the weekly indem- 


cases 


a greater 


nity. Reinsurance companies that have 
been able to effect such a readjustment, 
in some cases, have almost doubled their 
premiums under accident and _ health 
treaties, and their losses have decreased. 
The opportunity of making such read- 


justments is offered pretty much only 
to multiple line casualty companies 
whose other lines are attractive. Trea- 
ties with strictly accident and health 


companies have been canceled in whole- 
sale fashion as hopeless. 


Result of Housecleaning 


in A. H. Reinsurance 

Some of the reinsurance companies, 
which a year ago, believed that some 
basis ot reinsuring the business of 


strictly accident and health companies 
could be worked out more easily than 
could the accident and health business 


of multiple line casualty companies, have 
changed their views. The theory was 
that, because the destiny of a purely 
accident and health company is tied up 
with success or failure in the one line, 
its business should prove more at- 
tractive to the reinsurer than the acci- 
dent and health business of a multiple 
line company, which might be able to 
afford losses in that department. That 
theory, however, was predicated largely 
on the notion that experience of the re 
insurer could be improved by improved 
underwriting on the part of the direct 
writing company. The question is not 
so simple, however. The important 
factor is what the direct company wants 
with reinsurance. Not only must under- 
writing be revised, but the basis of re- 


insurance must be readjusted. The se- 
lection against the reinsurer by class 
ot business must be eliminated. The 
direct companies must recognize their 


own capacity and not ask the reinsurers 
to lend them money on which to oper- 
ate 


\s a result of the great housecleaning 
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in the accident and health reinsurance 
field, some of this business is going to 
Lloyds, much is being reinsured among 
direct writing companies (although, in- 
cidentally, many of the direct writing 
companies have retired from the rein- 
surance business, finding their experi- 
ence in this department just as unprofit- 
able as do the strictly reinsurance com- 
panies), and other companies are cut- 
ting out reinsurance entirely, restricting 
their lines to their own retentions, and 
merely buying catastrophe cover in 
London. 


Not Disposed to Consider 
Eliminating Bordereau 


In view of the unfavorable experience 
in accident and health, most reinsurance 
companies are not disposed to look 
kindly upon proposals that the conces- 
sion be made of eliminating the bor- 
dereau. If the bordereau is eliminated 
at all, it will be only for multiple line 
casualty companies, whose other busi- 
ness is a prize of much importance. Al- 
though errors in accounting and report- 
ing are more likely to run against the 


direct company than against the rein- 
surer, most reinsurance companies do 
not want to operate in the dark. They 
want to know the individual case. 
Base Reinsurance Premium 

on Direct Writers’ Net 

Basing the reinsurance premium on 


percentage of the direct writer’s net pre- 
miums and eliminating the bordereau in 
automobile liability excess works fairly 
well and this practice is extending. 
Chere are less mistakes in this field than 
in accident and health and the danger 
of becoming overloaded does not exist. 
However, there are times when the re- 
insurer would like to know about an in- 


dividual risk For instance a reinsurer 
was asked to assume 300,000/500,000 
liability recently. The limits were un- 


usually high and the reinsurer queried 


the direct writing company as to the 
particulars [he reply was that the 
direct writing company knew nothing 
of the risk, but that it came from a 


leading general agent, who undoubtedly 
knew about it and his judgment is good. 
The reinsurer then queried the general 
agent, who replied that he knew noth- 
ing of the risk, that it came from an 
office in another part of the state, the 
manager of which undoubtedly knew 
about it and his judgment was good. 
The manager of the other office was 
queried and he replied in much the same 
The risk had been submitted by a 


way. 
solicitor and no questions had been 
asked. When the-risk was finally traced, 


there seemed to be no unusual circum- 
stances, and yet there was no apparent 
reason for the assured buying such high 
limits. The reinsurer declined to accept 
more of the excess than that to which 
it was bound under the treaty. 


Help Carry the Load 


Reinsurance companies are often 
called upon to help carry the load when 
a client company steps into an agency 
and reinsures a large block of business 
of its predecessor in the agency. This 
is true particularly in the casualty field 


Surplus Showing to Be Good 
The 


sizable 


companies, which last year took 
over portions of the portfolios 
of treaty companies to help the surplus 
position of their clients, will make a 
good surplus showing in their 1932 
statements. -This business has now been 


largely run off—much of it at a profit 

thus easing reserve requirements. Such 
companies, however, will show a heavy 
drop in premiums on the written basis 
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Faith As 


n Element 


In Insurance 


By W. J. Langler 


N many ways the insurance business 

is quite peculiar, and more so, per- 

haps, in one particular and that is 
in the matter of taking certain things 
for granted. 

For instance, you would not have the 
slightest difficulty in insuring a car 
against the usual perils of fire, thett, 
collision, property damage and public 
liability so long as you paid the pre- 
mium. Nobody would ask you for proof 
of ownership, registration certificate or 
any other evidence of the existence of 
the car. You would be asked for a set 
of numbers and_ ide ntifying details 
which would be inserted in the policy 
and nobody then would care about it 
until there was a loss. At this time the 
adjuster comes into action and the veri- 
fication process starts and as a result 
a remarkable set of facts might come 
to light, which if originaliy known 
would have caused the proposed insur- 
ance to be rejected. 

The same thing is undoubtedly true 
of many dwellings and their contents. 
Whether they are worth the money for 
which they are insured is seldom looked 
into at the time the policy is issued. It 
would be interesting to know how 
many agents ever take a look at some 
of their dwelling risks. The same thing 
is probably and undoubtedly true of 
many other risks of a mercantile or 
industrial character. ‘The whole basis 
of these transactions is unquestionably 
faith in the assured. 


Insured Is Indifferent 
as to Insurer’s Identity 


Another thing is also remarkable. 
This evidence of faith is by no means 
one-sided, for the assured in his turn is 
amazingly indifferent about the com- 
pany with which his property is in- 
sured. Probably he has never heard 
of it and doesn’t know whether it has 
a dollar or not, is mutual or stock, if 
it is licensed to do business in the 
state, what its reputation is for paying 
losses and so forth. As for the policy 
conditions, who ever reads them? 

It is an extraordinary exhibition of 
faith—both in persons and in institu- 
tions and is really a remarkable tribute 
to the insurance business and the men 
who sell the policies. What does the 
average assured know of his agent or 
broker except that he is a friend of a 
friend or some such indefinite relation- 
ship unsupported by real foundation for 
complete trust? 

To their everlasting credit let it be 
said that in this trinity of associations 
seldom does there occur anything to 
destroy this blissful trust in each other. 
Assureds as a whole are completely 
honest people desiring nothing but the 
protection they look for, seeking no ad- 
vantage from the companies which in- 
sure their property, looking to them, 
however, to issue no policies with 

“Jokers” which would trick them out 
of their anticipated recoveries in their 
hour of need. 


Company Gives Square 
Deal to Square Person 


The companies, by and large, do a 
very good job and notwithstanding the 
types of people and the occurrences 
which have to be met by the adjusters 
and which might be calculated to in- 
fluence them and warp their judgment, 
still meet the public with an unpreju- 
diced mind, disposed to give every 
square individual a square deal. 

Agents likewise are remarkably con- 
scientious and trustworthy and to what 
extent they have carried their clients 
along during the current depression by 


advancing to the companies for them 
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ler has had international experi- 
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the premiums overdue, rather than see 
their customers left without insurance, 
can no doubt be testified to in every 
home office which has had to deal with 
agents whose financial resources have 
been stretched beyond their limits. 

Examined as a whole it makes an in- 
spiring picture and greatly to the credit 
of those responsible for it. 

There is another phase of this amaz- 
ing faith and this time it is within the 
ranks of the companies and is in con- 
nection with reinsurance transactions. 
The reinsurer enters into, say, an agree- 
ment with the company that all sur- 
plus amounts above the retention of the 
company within certain limits may be 
more or less automatically ceded to the 
reinsurer. The latter gets a periodical 
bordereau detailing the risks insured, 
the terms, rates and premiums. Also 
advices of rate reductions and cancella- 
tions and eventually statements of 
losses which have been paid. 


Treaty Based on Anything 
But Faith Couldn’t Last 


From start to finish the reinsurer 
never knows whether it got all it was 
entitled to, the right rates, enough pre- 
mium, whether the returns were actu- 
ally paid to the assured, whether there 
was really a loss and for how much 
and whether it was ever paid but would 
never dream of raising such questions, 
To do so would imply a lack of faith 
and a reinsurance treaty founded on 
anything but faith could never last. 
Consider the ceding company which, 
particularly in the earlier stages of the 
treaty, was turning over to the rein- 
surer probably hundreds of thousands 
of dollars in premiums, supremely con- 
fident that when they wanted them 
back, or part of them, for return pre- 
miums or losses they would unquestion- 
ablv be forthcoming, without quibble or 
technicality. It is really an astounding 
thing that with no other securitv but 
a firm belief in the honesty of the re- 
insurer large sums of money are trans- 

(CONTINUED ON PAGE 14) 
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Van 


Schaic 


k Inquiries Bring Some 


Casualty Reinsurers Together 


HE inquiry which Superintend- 

ent Van Schaick of New York 

earlier in the year directed at 

certain practices in the casualty 
reinsurance field has resulted in bring- 
ing together a number of executives in 
that branch of the business. Several 
of the casualty reinsurance men now 
get together informally about once a 
month to discuss the practices to which 
Mr. Van Schaick has taken exception 
and naturally freer discussion of other 
phases of the business develops than 
prevailed before these conversations 
were held. 

Although reinsurance men are known 
to one another and have always been 
on a friendly personal basis with each 
other, they have always been reserved 
so far as business is concerned. ‘They 
have never loosened up with each other 
as executives in the direct writing field 
have through their various organiza- 
tions. Consequently, not always hav- 
ing first hand knowledge of what a com- 
petitor was doing, the casualty rein- 
surance people depended on rumor and 
often imagined a competitor up to sin- 
ister doings. Competition was natur- 
ally affected. A reinsurer might hear 
that a competitor was pursuing some 
course. Not feeling free to go to head- 
quarters and inquire as to the truth of 
the report, the company that heard the 
rumor might take steps to meet the sup- 
posed competitive situation and thus a 


vicious competitive circle would be 
started. 

That reserve and secretiveness have 
by no means been overcome by the 


monthly gatherings of casualty reinsur- 
ance people. For one thing, not all of 
the casualty reinsurance companies sit 
in at the meetings. The companies that 
did not follow the course to which Mr. 
Van Schaick objected are not interested 
and those that do participate in the con- 
ferences have not yet reached the point 
where intercourse is as unrestraimmed and 
unembarrassed as it is in the direct writ- 
ing field. However, as one of the cas- 
ualty reinsurance men remarked: “At 
least we have learned that our competi- 
tors don’t wear horns.” 

Possibly these gatherings may serve 
to break the ice and result eventually 
in a more formal organization. There 
are no organizations in the fire or cas- 
ualty reinsurance business. It is prob- 
ably the only branch of the business 
that is not so organized. Of course, 
the absence of organization relieves the 
reinsurers of bureaucratic entanglements, 
but they are also deprived of the advan- 
tages of frank dealings which organiza- 
tions seem to induce. 


Inquiry of Van Schaick 

Aimed at Two Practices 

Mr. Van Schaick was interested in 
two phases of the casualty reinsurance 
business. One is the issuance of excess 
over primary coverage in the automobile, 
owners’, landlords’ and tenants’ and 
general liability field. Although this 
type of business seems to have orig- 
inated at the insistence of brokers as a 
competitive weapon, more recently some 
of the reinsurance companies are re- 
ported to have solicited it more or less 


aggressively. The lower liability limits 
(for instance 5,000/10,000) which are 
within the net retention of the direct 
writing company are placed with the di- 
rect company. Then the excess limits 
desired are placed direct with the rein- 
surance company by the assured through 
his broker. 

The reinsurance company does not 
have to pay as high commission to the 
broker for this business as it would have 
to pay to the direct writing company 
if the excess should be ceded through 
a treaty. Also the overhead of the re- 
insurance company is lower than that 
of the direct writer. Accordingly a 
lower rate can be made for excess lim- 
its placed directly. The reinsurance 
company can quote a rate that brings 
the combined cost of the primary cover- 
age and the excess purchased separately 
to less than the cost if purchased from a 
direct writer. Some reinsurance compa- 
nies are said to have quoted rates for 
excess purchased separately from 25 to 
30 percent lower than for the excess if 
purchased through a direct writing com- 
pany. 

Sale of Excess Over 

Primary Spread Greatly 


For a time excess over primary cover- 


age was being placed generally only 
when substantial premiums were in- 
volved. By and large the reinsurance 


companies were not interested in making 
such arrangements unless the premium 
for the excess was $250 or $300. Later, 
however, as the practice developed, some 
of the reinsurers would place the cover- 


age, for instance on a fleet of two or 
three automobiles, where the premium 
might not amount to more than $25 or 
$30. The presumption is that the di- 
rect writing companies began to feel the 
competition and complained to the New 
York department. At any rate the de- 
partment delivered the ultimatum that 
manual rates must be charged for the 
excess, so that there would be no dif- 
ferential to the assured who bought two 
contracts and the assured who bought 
one. 


Most Reinsurers Glad 

to See End of Practice 

Even if there were no differential in 
cost, there might be an advantage to 
the assured in purchasing two contracts. 
He would have the protection of two 
companies. In the event a company 
fails an assured cannot collect for a loss 
under his policy direct from the rein- 
surance company. The reinsurer pays 
the loss to the liquidator of the direct 
company and those funds become avail- 
able for pro rate distribution to claim- 
ants of the direct company. On the 
other hands, the assured, in purchasing 
excess coverage direct, has the nuisance 
of holding two contracts. 

Most of the reinsurers express grati- 
fication that steps have been taken to 
stop the practice. Some of them felt 
compelled to transact such a business 
because the other fellow was doing it 
and they all realized that they were in 
danger of stepping on the toes of their 
clients in the direct writing field. 

(CONTINUED ON PAGE 14) 
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Treaty Reinsurance of 
Surety Dead Issue 


REATY reinsurance of surety 
| business is regarded in most quar- 
ters as a dead issue. Most of the 
reinsurance companies which did trans- 
act this business were swamped with 
depository losses and there is very little 
thought being given as to whether 
surety reinsurance on a treaty basis can 
ever be satisfactorily arranged. What 
the reinsurance companies are concerned 
about today is to terminate their surety 
liability as rapidly as possible. 

One of the prominent reinsurance ex- 
ecutives feels that surety is inherently 
not susceptible of handling on a treaty 
basis. He observes that surety business 
falls into four rather large groupings. 
First there are the surety bonds for the 
issuance of which collateral is given. The 
possibility of loss does not exist in this 
case unless there is a tremendous de- 
preciation in the value of the collateral. 
The premium is net less expenses. Re- 
insurance is not needed on bonds of this 
kind and none is given. 


Chance of Loss Exists 
But Extremely Remote 


hen there is the class of bond under 
which the chance of loss exists, but it 
is so remote that the surety is willing 
to gamble that there won’t be any. For 
instance there might be an indemnitor 
or the bond might be required because 
of some formality of the law, but in the 
particular instance a loss is inconceiv- 
able. There is no reinsurance of this 
class of bond. 

[hen there are the surety lines, which 
are regarded as attractive business, but 
on which there may be a loss. The orig- 
inating company is willing to split this 
business with the reinsurer. 

Finally there are the lines accepted 
because of agency pressure—the busi- 
ness that good underwriting judgment 


rejects. The direct writing company is 
often induced to write these lines be- 
cause the lion’s share can be ceded to 
the reinsurer, For instance if a bond of 
this type were in the amount of $15,- 
000, the originating company might re- 
tain $5,000 and cede $10,000 to the re- 
insurer. 

Surety companies are not willing to 
make automatic treaties that will give 
the reinsurer- a share in the bonds of 
the first and second class and only an 
even share in bonds of the fourth class. 
There is a selection of the individual 
risk against the reinsurer, 


Comparable to Situation 
in the Accident Field 


The surety reinsurance situation is 
not unlike that in the accident and 
health field. In accident and health 
there is likely to be selection by class 
of risk against the reinsurer. ‘That is, 
the bulk of a company’s business may 
be monthly premium industrial busi- 
ness, which is high rated. But it may 
also do an unprofitable commercial busi- 
ness, accepting high limits. The rein- 
surer only participates in the commer- 
cial business. The reinsurer does not 
do the same accident and health busi- 
ness that the originating company does. 
Likewise under an automatic treaty the 
reinsurer does not do the same surety 
business that a direct company does, 

The necessity for accident and health 
reinsurance has prompted direct writing 
companies to give the reinsurance com- 
panies in some instances a share in the 
more attractive business and to cut down 
the reinsurer’s business on the target 
lines. Whether reinsurance facilities are 
so necessary in surety that the same 
sort of compromises will be made by 
the direct writing companies is prob- 
lematical. 


Where Shoe Pinches 


in Reinsurance 


The following article, which ap- 
peared in “The Policy,” an English 
publication, is herewith presented 
in that it clearly sets forth an es- 
sential difference between the op- 
erations of reinsurance and direct 
writing companies : 


Judging by queries which are raised 
from time to time the subject of rein- 
surance is pretty well a closed book to 
the general public; while many insurance 
agents and others engaged in the busi- 
ness lack a proper understanding of the 
way in which the wheels go round. 

Only recently it was put to us by a 
man who is unusually well versed in 
insurance affairs that reinsurance profits 
and losses necessarily depend upon the 
results of the operations of the direct 
writing companies—that is, the ceding 
offices. In other words, if the ceding 
company makes money, the reinsurers 
must make money. If the ceding com- 
pany makes losses, then the reinsurers 
are similarly out of luck. 


Reinsurance Is Seldom 
So Simple a Matter 


If all reinsurance business was con- 
ducted on a full quota sharing basis 
throughout, then the foregoing assump- 
tion would, broadly speaking, be justi- 
fied; subject to the qualification of the 
reinsurance commission and “etceteras” 
not being exorbitant and, of course, sub- 
ject to the ceding company playing the 


game in a strictly honorable manner. 

Reinsurance is, however, seldom so 
simple and straightforward as that and 
for the benefit of the comparative novice 
it may be of interest to consider the 
matter on elementary lines, without at- 
tempting to go into technicalities or to 
cover the whole of the ground. 

Let us assume that a ceding company 
is prepared to carry up to £1,000 for its 
own account. It arranges with reinsur- 
ers A., B., C., D. and E, also to take up 
to £1,000 each in case of need. These 
say in effect, “If it is good enough for 
you to carry £1,000, we are prepared to 
do the same.” So far, so good. But the 
ceding company does not in such cir- 
cumstances guarantee to share every- 
thing pro-rata with the reinsurers. It 
may write a dozen separate cases one 
after the other for £1,000 apiece; all 
apparently gilt-edged, all “cream” as the 
saying is. The ceding company, so- 
called, does not cede anything on these. 
It keeps the lot; which it is both mor- 
ally and legally entitled to do. The next 
case is for, say £2,000. Still gilt-edged. 
The ceding company keeps its full line 
of £1,000 and gives the reinsurers £200 
apiece. Then follows an £1,800 case 
which is less desirable. Perhaps the 
ceding company would rather be without 
it; but it comes from the same source 
as all the other good business, so that 
it is necessary to stretch a point in order 
not to offend a valuable agent. The 
ceding company cuts its own line down 


to £300 and gives the reinsurers £300 
apiece. 

It is readily seen that the selection is 
against the reinsurers all the time. That 
is why loss ratios on reinsurance busi- 
ness are, as a rule, distinctly higher than 
on direct business. This should, of 
course, be compensated for by the fact 
that the acquisition and overhead ex- 
penses are on a lower level for reinsur- 
ance business than for the direct com- 
pany. 

If the selection is against the reinsur- 
ers in such circumstances as previously 
mentioned, it requires little imagination 
to appreciate that when the ceding com- 
pany also has certain allied or subsidiary 
offices to feed, and is given the right to 
feed them first, then the selection against 
the reinsurers is correspondingly more 
stringent. Not only is all the cream 
skimmed off the business much more 
thoroughly; but the group of allied or 
subsidiary offices can between them 
carry much larger lines. All that the 
reinsurers get a smell of is the “target” 
risks, and such business does not pro- 
vide a stable basis for working out a 
reliable average year after year. 

Where the reinsurer of excess amounts 


feels the pinch in times like the present 
is that it is those excess lines which are 
the first to be curtailed. As an illustra- 
tion, let us go back to the original ex- 
ample of a ceding company carrying 
£1,000 for its own account. It has a 
line of £2,000; of which it takes all it 
wants, dividing the other £1,000 among 
the five reinsurers. On renewal, owing 
to the slump in values, the insured re- 
duces his insurance to £1,500. The ced- 
ing company still takes £1,000 and gives 
the reinsurers only £100 apiece. Next 
year trade is worse and values are still 
lower. The insurance is arranged for 
£1,000 only. The ceding company 
takes the lot and there is nothing to 
spare for the reinsurers. 

As already stated, this is not an article 
for the expert; but is merely an elemen- 
tary explanation of why it is not all 
plain sailing for reinsurance companies, 
and of why it is inevitable that they feel 
the full blast of the wind of bad times. 
It is a striking testimony to the inher- 
ent strength of the best reinsurance 
offices that notwithstanding the adverse 
conditions with which they have had 
to contend, they are able to present a 
position of unimpaired security. 


Treaties Shifted When 


Porttolios 


HE great demand for portfolio re- 
I insurance which existed in the lat- 
ter part of 1931 and to a lesser ex- 
tent in May and June of this year is not 
being witnessed by reinsurance people 
as this year closes. The panicky feel- 
ing which gripped insurance at the end 
of last year is not evident today. By 
and large the companies are complacent 
in their adversity now and they are not 
confronted or at least feel that they are 
not confronted with the necessity for 
taking emergency steps of radical na- 
ture. 


Approached From All 
Sides by Direct Writers 


Last year as annual statement time 
neared the reinsurance companies were 
approached from all sides to take a par- 
ticipation in the business of the direct 
writing companies. Quick action was 
demanded. The companies wanted to 
get much of their equity out of their 
reserves before maturity in order to 
make the best surplus showing. 

However, since the first of this year, 
companies, deliberately and by force 
of circumstances have been getting 
themselves more ship shape and they 
are better prepared for their annual 
statements. Volume has declined and 
this has relieved the strain on surplus. 
Where the capacity of a company has 
not been great enough to absorb busi- 
ness even in the naturally reduced vol- 
ume, writings have been deliberately 
curtailed. The practice of rewriting 
term business on the annual basis has 
resulted in releasing funds to surplus. 
Capital has been reduced. In fire insur- 
ance the loss ratio has been favorable. 
Therefore, except for the condition of 
the security market, there are a number 
of factors at work to help out the sur- 
plus situation of the companies. 


None Welcome Portfolio 
Reinsurance Business 


None of the reinsurance companies 
welcome portfolio reinsurance. It re- 
sults in a peak of business one year 
and a heavy falling off the next. It is 
not a permanent acquisition. It is a 
strain on surplus and if the condition 
of the reinsurance company is not im- 
pregnable, it is prejudicial to the inter- 
ests of the companies which have trea- 
ties with the reinsurer. 

However portfolio reinsurance is ac- 
cepted. Sometimes it is done to help a 
good client. At other times it is done 
to get the treaty business of the com- 


Accepted 


pany seeking to reinsure a part of its 
portfolio, There has been considerable 
shifting of treaties in the last year in 
the fire end and one of the main reasons 
for this is that reinsurance companies 
have reinsured portfolios in return for 
acquisition of treaties. Often the bait 
of a treaty appears inviting to a rein- 
surance company. But there is always 
a chance that the portfolio assumed will 
be run off at a loss and the loss may 
be great enough to offset any profit in 
the treaty for a number of years. 

Much of this shifting of treaties in re- 
turn for portfolio reinsurance occurred 
in the late spring of this year. 

At that time the stock market had 
reached new bear market lows and semi- 
annual statement time was aproach- 
ing. Superintendent Van Schaick of 
New York had transmitted his famous 
letter to the companies, which was in- 
terpreted by many as indicating that 
market values would be called for in 
the approaching statements. The busi- 
ness was feverishly apprehensive and 
portfolios were being offered on all 
hands. 

Since that time, however, the demand 
for portfolio reinsurance slackened con- 
siderably and the seasonal demand, 
which was expected at this time, has 
not developed in anywhere near the an- 
ticipated proportions. The decision of 
the commissioners to allow use of last 
year’s security valuations in annual 
statements has prevented the necessity 
for much portfolio reinsurance. 


Rise in Values Will Help 


At least one reinsurance executive be- 
lieves that an improvement in values will 
react more quickly to the advantage of 
reinsurers than to direct companies. His 
theory is that as the insurable values 
of large risks increase and there is 2 
demand for additional insurance, the re- 
insurance market rather than the direct 
writing facilities will be called upon. 

To give an example. Suppose that 
at present the policy of one company 
today on a large office building is $250,- 
000 and $50,000 is reinsured. The re- 
placement value of the building may be 
75 percent. Should the replacement 
value increase to 90 percent, the com- 
pany whose policy is now $250,000 may 
be called upon to participate to the ex- 
tent of $300,000. In doing this the di- 
rect writing company would not in- 
crease its retention, but would reinsure 
the additional $50,000 liability. 
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Contingent Guaranty 


Is More Popular 


By George A. Watson 


HILE insurance guaranteeing 
W the collection by fire company 

officials, departmental managers, 
general agents and local representatives 
of their earned contingent commissions 
has been in vogue for many years, it 
did not become popular until about 1924, 
when a number of companies holding it 
susceptible of considerable development 
as a side-line began a vigorous campaign 
for the business. Today no less than 59 
of the 210 or more fire companies of the 
country are authorized to grant con- 
tingent commission covers, though only 
a limited percentage of the number 
do so. 

The indemnity guarantees to an as- 
sured that his contingent commission 
earned shall not be lost to him through 
an unfortunate experience during the 
closing months of a year; the coverage 
usually being applied for about October 
1. Local agents in excepted cities (and 
association companies are permitted to 
allow contingents only to their repre- 
sentatives in such centers) are custo- 
marily promised a commission of five 
percent over and above the regulation 
graded scale of compensation, upon the 
profit of their respective agencies to the 
represented companies; the contingent 
being predicated upon the net return 
after deducting losses, expenses and the 
unearned reserve upon the business. 

General agents customarily operate 
upon the basis of ten percent overriding 
plus ten per cent contingent, while the 


contingent granted departmental man- 
agers and managing executives varies 
according to circumstances; the nature 
of which is confidential and is seldom 
made public. 

As a rule the indemnity sought by 
local agents amounts to $5,000; occa- 
sionally application is made for coverage 
up to $10,000, and in rare instances the 
amount stretches to $15,000. Rates asked 
for the protection vary widely, the range 
being from 5 percent to 15 percent, 
according to the eagerness of a company 
to secure the business and the reputa- 
tion of the agency seeking the indemnity. 

Obviously in passing upon applications 
the fire record of a community as well 
as the underwriting history of the agency 
seeking the insurance are factors of first 
importance, and largely govern the ac- 
ceptance or the rejection of the applica- 
tion. Should an agent resident in Wash- 
ington, D. C., for example, desire to 
insure his contingent, his appeal would 
meet with far greater favor than that of 
an agent domiciled in a community 
where the fire record was traditionally 
high. Companies learned by experience 
to avoid writing contingent insurance 
in a number of centers in the northwest 
where largely as a result of the extreme 
cold weather usually experienced during 
the latter part of each year, the credit- 
able record of the earlier months was 
pretty apt to be wiped out; regardless 
of the care exercised by local representa- 
tives in the selection of their risks. 


Contingent insurance for agents is 
written either blanket as to the office or 
as to each individual company repre- 
sented therein; the agent being required 
to exhibit the loss record for all of his 
companies together with the line and 
risk classification of each. 

Coverage is granted more readily to 
general agents and departmental man- 
agers than to local men, upon the broad 
theory that a better spread of risk is 
had, and that if loss be experienced in 
one or several states within the jurisdic- 
tion there is a good chance of an offset 
by profits made in the balance of the 
territory. Incidentally departmental 
managers in the west are liberal patrons 
of contingent insurance, and their busi- 
ness on the whole has been profitable to 
the companies handling it. 

As to desirability of contingent busi- 
ness generally managerial opinions 
differ; some executives holding it un- 
profitable while others concede it yields 
a modest net return; none, however, ad- 
mit there is big money in the line. 

As a usual thing the indemnity is 
sought about October 1, agents having 
earned a contingent up to that period 
being eager to safeguard it against any 
upset during the remaining months of 
the year. Though there is no uniformity 
as to practice among companies writing 
the business, some charging a gradu- 
ated rate stepping up as the year enters 
its concluding months, while others de- 
termine the charge by the number of 
companies in the agency, the range 
being from 18 percent for one company 
to 12% percent, where five or more are 
represented. 

Offerings thus far in 1932 are far be- 
low the normal, the assumption being 
that agents are finding difficulty in de- 
termining the unearned premiums prop- 
erly chargeable to them this year, in 
that comparatively few lines are now 
written on a term basis, the assured 
arguing that the half percent saved upon 
a three years’ premium is not as attrac- 
tive as money in hand. 

















JAMES W. COCHRAN 


James W. Cochran, vice-president of 
the American Reserve of New York 
City, is a daily long distance commuter. 
He has returned to his home in Jenkin- 
town, Pa., a Philadelphia suburb, where 
he lived when he was president of the 
Fire Association. Then he retired from 
the Fire Association group and became 
connected with the American Reserve. 
In due season he moved to New York 
but later decided to take up his residence 
again in his own home. He goes back 
and forth every day. His former asso- 
ciate in the Fire Association, Walter L. 
Maillot, managing underwriter of the 
Union of Canton, who lives near Mr. 
Cochran, resides in his old home but 
only returns at week-ends. 
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Many Changes Among 


Reinsurers 


A number of changes in company set- 
up and personnel in the fire and casu- 
alty reinsurance field took place during 
the year. 

[The Reinsurance Salamandra, which 
was managed in this country by the 
veteran fire reinsurance firm of Meinel 
& Wemple, retired from the United 


States. Much of the Reinsurance Sala- 
mandra’s business is reported to have 
been lost to the strictly reinsurance 
field, the treaties largely being absorbed 
in reciprocal arrangements between di- 
rect writing companies. 

The Hamburg-American is now out 
f the field, Superintendent Van Schaick 
of New York having taken action again 
this company because it had been used 
as a vehicle by the Mutzenbecher inter- 
ests in an attempt to absorb the now 
defunct Security Life of Chicago. Henry 


Fromm was secretary and treasurer of 
the company and was in charge of its 
insurance operations. 
Kyodo Fire of Japan 

Is Retiring from U. S. 

The Kyodo Fire of Osaka, Japan, 
which has transacted a strictly reinsur- 
ance business in this country, is retiring 
from the United States. These foreign 
carriers which retire from the United 


States are now in a position to exchange 
their American assets for their domestic 
currency to good advantage. The Kyodo 
has been managed here by Fester, Foth- 
ergill & Hartung, William Heinze being 
the official in charge. The other com- 
panies in the Fester, Fothergill organi- 
zation are the Jupiter General of Bom- 


bay, India; Union & Phenix Espanol of 
Madrid, Spain, and the Urbaine of 
Paris. 


The Skandia of Stockholm is retiring 
from the direct business in this country 
and its management here is being trans- 
ferred back to C. A. Nottingham of the 
Royal-Liverpool organization, who will 
operate it in conjunction with the Pru- 
dential of Great Britain. This arrange- 
ment in connection with the Skandia 
was brought about by the deal under 
which the Home of New York is rein- 


suring the United States business of the 
Svea of Gothenburg, Hudson and direct 
business of the Skandia. J. M. Wenn- 
strom has been United States manager 
of the Skandia, Christiania General of 
Oslo, Svea and president of the Hud- 
son. He continues United States 
manager of the Christiania General, 
which is exclusively a reinsurer. Mr. 
Wennstrom’s first love is probably re- 
insurance, upon which he is a recog- 
nized authority. 


as 


Change in Operations 
of Pearl Interesting 


The new setup of the Pearl of Lon- 
don in this country is of interest. Since 
that company decided to leave the peace 
and quiet of a reinsurance existence in 
this country under the roof of Gilbert 
Kingan, it has had a stormy few months. 
The Pearl, it is understood, had only 
one reinsurance treaty in this country— 
that with the London & Lancashire. 
The assumption is that this treaty has 
been canceled since Mr. Kingan washed 
his hands of the Pearl in a public state- 
ment. 

In the Rossia group, the Metropolitan 
Fire of Connecticut and the Fire Reas- 
surance joined hands as the Metropoli- 
tan Fire Reassurance. 

There were fewer changes in the 
casualty reinsurance field. The most im- 
portant was the consolidation of the 
International Reinsurance and the Inde- 
pendence Indemnity, both of which were 
controlled by Carl M. Hansen, whose 
movements during the last few vears 
have been spectacular and _ significant. 

The retirement of Captain E. 
Sellon as vice-president of the American 
Reinsurance was of interest to people 
in the direct field as well as to reinsur- 
ance executives. Captain Sellon attended 
several of the big casualty conventions 
at White Sulphur Springs. He is an 
Englishman and is now in India, where 
he expects to remain for some _ time. 
The executive of the American Rein- 
surance who is best known to insurance 
men generally is Vice-President F. X. 
Malley, who has a wide acquaintance. 








Bring Reinsurers Together 
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Although Mr. Van Schaick is requir- 
ing the charging of manual rates for ex- 
cess over primary coverage, he has not 
interfered with the rates being charged 
liability self insurers for excess cover- 
age. A number of large scale operators 
of motor vehicles are turning to self 
insurance and there is a field for excess 
being created. 

The other casualty reinsurance mat- 
ter into which Mr. Van Schaick has in- 
quired is the rates being charged for 
excess covers to compensation self in- 
surers. Here again the presumption is 
that the inquiry was prompted by com- 
plaints from direct writing companies. 
Whether the rates were being driven too 
low is conjectural. In any event the 
competition for excess coverage for 
compensation self insurers has forced 
the rates far down. Of course when 
a self insurer is paying an extremely 
attractive rate for his excess protection, 
the direct writing companies are con- 
fronted with a harder task to woo the 
risk than if the excess rate were higher. 


N. Y. Department Put 
Out Advisory Rates 


The New York department put out so 
called advisory rates for this class of 
business, Rates are quoted in terms of 
percentage of the manual rate in the 
various classifications for excess cover- 


age above $10,000 in any one accident, 
above $15,000, $20,000 and $25,000. The 
highest figure is some 16 percent for 
$10,000 excess in the coal mining classi- 
fication. 


Although the rates are called ‘ad- 
visory”’, the reinsurance companies are 
taking them as more than a hint. Most 


of the reinsurers feel that these advisory 
rates are inordinately high and the re- 
port is that the business is being placed 
in London largely through brokers in 
Montreal who are not licensed in New 
York. 

Rates in N. Y. Too 

High; Too Low Elsewhere 


In the final analysis, London gets a 
large share of the excess coverage of 
compensation self insurers. If the ex- 
cess is not placed direct in London by 
the assured, London gets the higher lim- 
its through retrocession. A reinsurance 
company might issue a contract cover- 
ing the excess of $20,000 up to $2,000,- 
000. The reinsurer might feel justified 
in retaining $25,000 of the liability thus 
assumed. The rest would be retroceded. 
Because of the lack of free intercourse 
between the reinsurance companies in 
this country, there is little exchange of 
the higher limits on this side and the 
London market is called upon. 

Although the reinsurance companies 


feel that the advisory rates of the New 
York department are too high, many of 
them believe that in other states where 
competition is unrestricted the rates are 
too low. The tendency that has de- 
veloped to a notable extent in the de- 
pression of reopening compensation 
cases with the view of getting higher 
awards is one of the principal factors 
taken into consideration by those who 
say that the rates for excess coverage 
for compensation self insurers is too 
low. In three or four other states be- 
sides New York, including Wisconsin 
and California, the rates for excess com- 
pensation coverage are included in the 
manuals, but in most of the states the 
reinsurer may use its judgment. 

Widespread cancellation of policies in 
the United States just recently by the 
unadmitted Threadneedle of London re- 
sulted in the placing of some new com- 
pensation excess contracts with Amer- 
ican reinsurance companies. 

What compensation business is done 
by the reinsurance companies comes 
from self insurers, the comparatively 
few stock casualty companies which do 
not belong to the compensation pool, 
some Canadian carriers, and from mu- 
tual companies. There are a few com- 
pensation pools among mutual compa- 
nies, but much more of the mutuals’ 
excess compensation business goes to 
reinsurance companies than does that 
of the stock companies. The largest 
mutual reinsurance pool ‘is the one in 
New York state, to which seven mutuals 
belong, the Utica Mutual having the 
largest share. Each member of the pool 
retains the first $25,000 of liability for 
any one accident for its own account, 
and reinsures the next $75,000 in the 
pool. Then there is a second cover 
with a reinsurance company. However, 
despite the presence of a number of re- 
insurance pools among the mutual com- 
panies, the reinsurance companies get 
a fair volume of compensation excess 
from the mutuals. 


Faith as an Element in 
Insurance Is Considered 


(CONTINUED FROM PAGE 
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ferred from one to the other to be held 
in trust until needed. Then the rein- 
surer, actuated by the same motives of 
perfect faith, promptly returns to the 
ceding company its share of every re- 
turn premium and every loss in which 
it participates, never doubting but what 
the demand is made upon it in per- 
fectly good faith, questioning nothing 
but obvious clerical errors which nat- 
urally occur from time to time. 

Any reinsurance executive will tes- 
tify that few indeed are the occasions 
during a year when there reposes in 
his hands the original daily report or 
the original loss documents and then 
generally because they are offered for 
inspection by the ceding company. 

And then another thing occurs from 
time to time. A, loss arises and it is 
found that by oversight the marked re- 
insurance was not effected, or the risk 
belongs to a different category from that 
supposed and the net line was wrong 
or the daily report comes in after the 
loss with no reinsurance at all effected, 
or that two apparently separate loca- 
tions were in fact only one and reinsur- 
ance should have been but was not ef- 
fected, or the typist erred and under- 
stated the desired reinsurance, and so 
on. All these things are submitted to 
the reinsurer with requests for permis- 
sion to correct or effect the reinsurance, 
and accepting the ceding company’s 
statements as facts the reinsurer almost 
invariably permits the transactions to 
go through. 


Absolute Confidence Is 
Essence of the Treaty 


Faith is the foundation and the life 
of a reinsurance treaty. In fact, the 
moment any doubt enters the mind of 
the reinsurance executive as to the hon- 
esty of the ceding company it is his 
unequivocal duty to tender cancellation 
notice at the earliest possible moment. 
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ROY 


KE. CURRAY 


Roy E. Curray is president of the In- 
ter-Ocean Reinsurance of Cedar Rapids, 
Ia., succeeding the late Dr. Richard 
Lord, who died earlier this year. 


Absolute confidence is the essence of a 
reaty. 

Reinsurance treaties in the United 
States have been increasingly common 
during the past 40 years and consider- 
ing the tremendous volume involved and 
the enormous number of transactions 
handled, the burden upon this policy of 
faith has been very heavy but what are 
the facts? It would be very difficult 
to recall instances of any reinsurance 
company failing to live up to the tra- 
ditions of the business and to the limit 
of its ability contributing its quota to 
the spirit of good faith and reliability, 


in which all treaty transactions must 
be made and accepted. 
In this respect the treaty reinsurer 


can with every justification point with 
pride to its record and feel itself on a 
par with the trinity of associates re- 
ferred to in the earlier part of this ar- 
ticle as exponents of the remarkable 
spirit of faith in the insurance business. 


Primary Auto Rates Up But 
Excess Schedule Is Down 


(CONTINUED FROM PAGE 6) 


where, near the point of safety. The 
reinsurance company, in the automobile 
liability field, cannot get by year after 
year with what in direct writing circles 
is regarded as a normal loss ratio, be- 
cause some year a disastrous loss will 
occur, which would wipe out all profit 
for years passed and require several 
years of uneventful operations in the 
future to come out whole. Violence is 
done to the conception of excess cover, 
when the operations of reinsurance in 
this particular are measured too closely 
by the direct writer’s yardstick. 

An interesting sidelight on this ques- 
tion is furnished by what one reinsur- 
ance company did when the writings of 
a treaty company dwindled materially. 
The reinsurer had never suffered a loss 
under the automobile excess treaty with 
this company. But the business of the 
direct writer had dropped to the point 
where only one loss would have com- 
pelled the reinsurer to have retained the 
treaty for four years in order to break 
even. There was the possibility of 
change of ownership of the direct writ- 
ing company, and if that should happen, 
the reinsurer felt that the treaty might 


not be continued by the new manage- 
ment. Therefore the treaty was can- 
celed. 
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THE FIRST REINSURANCE COMPAN 


OF HARTFORD 


George E. Turner, President 
115 BROAD STREET, HARTFORD, CONNECTICUT 


HE judgment displayed by The First 

Reinsurance Company of Hartford 

in its day by day relations with its 
treaty companies makes a valuable re- 
insurance connection. We offer com- 
panies the advice of men experienced 
in direct writing and who also have a 
keen perspective of all reinsurance 
problems “« « « « 


Casualty companies will find The 
First Reinsurance Company of Hartford 
offers the reinsurance facilities of a 
company proven by time and thorough- 
ly equipped and seasoned by broad 
experience. 
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